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Sesavali 

 

Temis aqtualoba. ekonomikuri zrda TiToeuli qveynis strategiuli 

mizania. ganviTarebadi qveynebis ekonomikuri zrdis mniSvnelovan faqtors 

warmoadgens samSeneblo biznesi. qveynis ekonomikuri viTareba mkafiod 

aisaxeba masze. rodesac ekonomikuri zrda neldeba, samSeneblo procesic 

dakninebisken midis. moklevadian periodSi sxva industriebi ganagrZobs 

funqcionirebas. 

samSeneblo industria biznesis erT-erTi yvelaze aqtiuri dargia mTel 

msoflioSi. mas didi gavlena aqvs qveynis ekonomikaze. ganviTarebad qveynebSi 

samSeneblo biznesis ganviTareba mxolod momijnave industriebis 

ganviTarebas ki ar uwyobs xels, aramed dadebiTad moqmedebs qveynis soflis 

meurneobaze, satransporto infrastruqturaze, samuSao adgilebis 

raodenobaze da a.S. infrastruqturul proeqtebs TavianTi wvlili SeaqvT 

erovnul mTlian Sida produqtSi, rac pirdapir qveynis ekonomikuri 

keTildReobis zrdiskenaa mimarTuli. samSeneblo industriis ganviTarebas 

Tan sdevs samuSao adgilebis mateba. samSeneblo industria aris biznesi, 

sadac TiToeuli proeqtis ganxorcielebas SeiZleba hqondes mniSvneloba 

qveynis ekonomikisTvis, gansakuTrebiT maSin, rodesac saqme exeba ganviTarebad 

qveynebs - iseTebs, rogoric aris saqarTvelo. 

mSenebloba saqarTvelosTvisac warmoadgens sakmaod aqtiur 

biznesseqtors, romlis wilic mTlian Sida produqtSi 13.1%-ia. 

mSeneblobis bumi saqarTveloSi daiwyo 2011 wlidan da piks miaRwia 2013 

wels. 2013 wlidan SeiniSneba mSeneblobaTa Semcirebis tendencia. 2016-2017 

wlebSi moxda turistuli nakadis zrda. turistebis matebam ganapiroba 

sastumroebsa da saojaxo tipis sacxovreblebze moTxovnis zrda, ramac, 

Tavis mxriv, gazarda moTxovna samSeneblo produqtze. gansakuTrebiT 

gazrdilia sacxovrebel binebze moTxovna. qveyanaSi samSeneblo procesSi 

CarTulni arian ara mxolod rezidenti, aramed ararezidenti kompaniebic, 
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gansakuTrebiT – aWaraSi. baTumSi bevri Turquli kompania aSenebs 

mravalsarTulian sacxovrebel kompleqsebs. samSeneblo seqtorSi 

konkurenciis zrdasTan erTad kompaniebisTvis aqtualuri gaxda Zalebis 

mobilizeba momxmareblebis mosazidad, raTa ar gakotrdnen bazarze axali 

moTamaSeebis Semosvlis gamo. qarTuli developeruli kompaniebi dadgnen 

axali gamowvevis winaSe, gaezardaT sakuTari efeqtianoba stabiluri 

ganviTarebis uzrunvelsayofad. efeqtianobis Sefaseba samSeneblo 

biznesisTvis ganviTarebis gagrZelebis erT-erTi mniSvnelovani instrumentia.  

efeqtianobis Sefasebis procesi moicavs informaciis Sekrebis, 

dajgufebisa da warmodgenis procedurebs sxvadasxva menejeruli miznisTvis, 

romlebic sabolood unda gakontroldes, raTa organizaciis efeqtianoba 

gaizardos. amgvarad, efeqtianoba da misi Sefaseba gulisxmobs monacemebis 

Sekrebas da gadamuSavebas iseT donemde, rodesac es informacia sasargeblo 

da gamosadegi gaxdeba menejerebisTvis organizaciis efeqtianobis 

gasazrdelad. 

EFQM (European Foundation for Quality Management) modeli uzrunvelyofs 

kompaniisTvis Sesabamisi warmatebis momtani marTvis modelis Camoyalibebas. 

es modeli kompaniebisTvis sakuTari efeqtianobis Sefasebis praqtikuli gzaa. 

modelis regularuli gamoyenebis Sedegad izrdeba kompaniis efeqtianoba, rac 

amaRlebs brendis reputacias, exmareba kompanias, gamWvirvale urTierToba 

daamyaros sazogadoebasTan, momxmareblebTan, dasaqmebulebTan, zrdis misi 

produqtis faseulobas, zrdis Semosavals. biznesi ufro stabiluri da 

finansurad Zlieri xdeba. modelis implementaciis Sedegad SesaZlebeli 

xdeba kompaniis susti mxareebis gansazRvra. es aris modeli, romelic 

kompleqsurad afasebs kompaniis saqmianobis yvela mniSvnelovan aspeqts. 

amasTanave, modelis gamoyeneba martivia da gansakuTrebiT didi informaciis 

Segrovebas ar moiTxovs.  

Balanced Scorecard biznesis efeqtianobis Sefasebis modeli warmoadgens 

models, romelic afasebs kompaniis funqcionirebas, rogorc finansur, aseve 

arafinansur aspeqtSi. modeli aris dinamiuri da misi gamoyeneba SesaZlebelia 
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kompaniis struqturisa da funqcionirebis Sesabamisad. biznesis efeqtianobis 

Sefasebis modeli aris sakmaod martivi da ar moiTxovs gansakuTrebiT didi 

raodenobis informaciis Segrovebas. 

kvlevis mizani. kvlevis mizania, qarTul samSeneblo bazarze moqmedi 

developeruli kompaniebis efeqtianobis Sefaseba modelis mixedviT, EFQM da 

Balanced Scorecard biznesis efeqtianobis gaumjobesebis modelebis principebis 

morgeba saqarTvelos bazarze moqmedi samSeneblo developeruli 

kompaniebisTvis.  

am miznis misaRwevad dasaxul iqna Semdegi konkretuli amocanebi: 

 samSeneblo developmentis arsisa da maxasiaTeblebis 

gansazRvra da Sefaseba; 

 developmentis saerTaSoriso regulirebis Sefaseba; 

 urbanuli politikisa da deelopmentis regulirebis 

Sefaseba saqarTveloSi; 

 saqarTveloSi samSeneblo biznesis ganviTarebis ZiriTadi 

tendenciebis gansazRvra; 

 samSeneblo developeruli kompaniebis efeqtianobaze moqmedi 

faqtorebis identificireba da analizi; 

 EFQM  da Balanced Scorecard-is biznesis efeqtianobis 

gaumjobesebis modelebis gamoyenebis teqnikis gansazRvra; 

 EFQM  da Balanced Scorecard-is biznesis efeqtianobis 

gaumjobesebis modelebis principebis morgeba qarTuli samSeneblo 

developeruli kompaniebis funqcionirebisTvis. 

kvlevis sagani da obieqti: kvlevis sagans warmoadgens, saqarTveloSi 

moqmedi samSeneblo developeruli kompaniebis marTvis efeqtianobis Sefaseba 

EFQM da Balanced Scorecard-is biznesisi efeqtianobis Sefasebis modelebis 

mixedviT da misi gaumjobesebis gzebis gansazRvra.  
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kvlevis obieqtia saqarTveloSi moqmedi aqtiuri samSeneblo 

developeruli kompaniebi, maTi funqcionirebis efeqtianobis Sefaseba EFQM  

da Balanced Scorecard-is efeqtianobis gaumjobesebis modelebis mixedviT.  

kvlevis Teoriuli da meTodologiuri safuZvlebi. kvlevis Teoriul 

safuZvlebs warmoadgens qarTvel da ucxoel mecnier-ekonomistTa: d. narmania, 

v. kikutaZe, g. qeSelaSvili, n. faresaSvili, m. bulia, m. janjalia, K. Anderson, 

R. McAdam, Ling, L. Hoi, Flanagan R, Norman G, Chapman, F. Moavendzadeh, G. Ofori da sxvaTa 

saxelmZRvaneloebi, kvlevebi, Sefasebebi da publikaciebi; naSromSi 

gamoyenebulia saerTaSoriso organizaciebis kvlevebi samSeneblo 

developmentis Sesaxeb, evrokavSirisa da amerikis SeerTebuli Statebis 

sakanonmdeblo baza mSeneblobis Sesaxeb, evrostatisa da saqarTvelos 

statistikis erovnuli samsaxuris statistikuri monacemebi. agreTve kvleva 

eyrdnoba sxvadasxva rezident samSeneblo developerul organizaciaSi 

mopovebuli faqtobrivi monacemebis analizs. 

naSromze muSaobis dros gamoyenebul iqna Semecnebis zogadi meTodebi, 

rac gulisxmobs sakvlevi obieqtisadmi kompleqsur da sistemur midgomas, 

kerZod: xarisxobrivi, Tvisebrivi, SedarebiTi, statistikuri analizisa, 

dajgufebisa, induqciuri, deduqciuri da sinTezisa. 

naSromis mecnieruli siaxle:  

1. gamovlenilia ZiriTadi riskfaqtorebi da riskis Tavidan 

acilebis gzebi qarTul developerul kompaniebSi; 

2. sociologiuri kvlevisa da statistikuri monacemebis 

safuZvelze gamovlenilia saqarTvelos bazarze moqmedi 

developeruli kompaniebis efeqtianobis sabazo monacemebi EFQM  da 

Balanced Scorecard-is biznesis efeqtianobis gaumjobesebis modelis 

mixedviT; 

3. EFQM  da Balanced Scorecard-is biznesis efeqtianobis 

gaumjobesebis modeli gaanalizebulia qarTuli developeruli 

kompaniebis funqcionirebis ZiriTadi mimarTulebebis Sesabamisad da 

morgebulia am mimarTulebebs. 



5 
 

avtoris piradi monawileoba. avtorma piradad miiRo monawileoba 

rogorc Teoriul, ise qarTuli developeruli samSeneblo kompaniebis 

sociologiur kvlevaSi maTi efeqtianobis Sesafaseblad. sociologiuri 

kvleva Catarda specialuri kiTxvarebis saSualebiT. kvlevis aRweriloba, 

kiTxvarebis struqtura, kvlevis meTodebi da miRebuli Sedegebi 

warmodgenilia naSromis kvleviT nawilsa da danarTebSi. 

naSromis praqtikuli mniSvneloba. kvlevis Sedegebi da daskvnebi 

SeiZleba gamoyenebul iqnes saqarTvelos bazarze moqmedi developeruli 

kompaniebis mier. naSromi mniSvnelovan daxmarebas gauwevs menejerebs, 

romlebic dainteresebulni arian kompaniebis efeqtianobis TviTSefasebis 

teqnikiT. aseve daexmareba mSeneblobiT dainteresebul pirebs, gaerkvion 

aRniSnul dargSi. 

naSromi SeiZleba gamoyenebul iqnes umaRles saswavleblebSi rogorc 

saxelmZRvanelo masala saleqcio kursebisTvis: “menejmenti”, “saerTaSoriso 

biznesi”, “biznesi”, aseve - msgavs TematikasTan dakavSirebul sxva saswavlo 

disciplinebSi. 

naSromis publikacia. naSromis momzadebisas damuSavebuli masala 

gamoqveynebulia Semdeg publikaciebSi: 

1. “dabalansebuli angariSi (Balanced Scorecard) – biznesis 

efeqtianobis Sefasebis modeli”, Jurnali “ ekonomisa da biznesi” 

#3, 2018 

2. “Batumi Residential Market Overview” International Journal of Business and 

General Management VOL-7, ISSUE-5; Aug--Sep2018; Impact Factor(JCC)-2018: 

5.9876; Index Copernicus Value(ICV)- 2017: 50.29; NAAS Rating: 3.51" 

3. “urbanizaciis procesebi Tanamedrove msoflioSi”, Jurnali 

“ekonomika da biznesi” tomi X, #4 2017  

4. „efeqtianobis Sefasebis modelebi samSeneblo biznesSi“. 

samecniero Jurnali „samarTali da ekonomika“, №8, Tbilisi, 2017; 

5. „sacxovrebeli uZravi qonebis analizi Tbilisis magaliTze“. 

samecniero-praqtikuli Jurnali „moambe“, XXVII, Tbilisi, 2017; 
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6. „urbanuli politika da developmentis regulireba 

saqarTveloSi“. referirebuli Jurnali „inovaciuri ekonomika da 

marTva“, tomi me-4, baTumi, 2017. 

kvlevis Sedegebis aprobacia. sadisertacio naSromis calkeuli 

komponentebis wardgena moxda saerTaSoriso da adgilobriv konferenciebze: 

1. The 2-th International Scientific Conference “Challenges of Globalization I 

Economics and Business” at Ivane Javakhishvili Tbilisi State University, 3-4 November, 2017; 

2. Proceedings of 9th International conference contemporary problems of 

architecture and construction, 13-18 September, 2017, Batumi, Georgia; 

3. The third Sientific and Practical Conference dedicated to International Day of 

Seafarers “Modern marine technologies, problems of socio – ecoomic development and 

solutions” Held by the Batumi Navigation Teaching University and National Institute of 

Economic Research (Batumi, Georgia), 24 June, 2017; 

4. aaip saqarTvelos sapatriarqos wminda andria 

pirvelwodebulis saxelobis qarTuli universitetis egidiT gamarTuli 

respublikuri samecniero konferencia: „saxelmwifo marTvisa da 

biznesis Tanamedrove gamowvevebi“, 2016; 

5. iv. javaxiSvilis saxelobis Tbilisis saxelmwifo 

universitetis ekonomikisa da biznesis fakultetis egidiT gamarTuli 

saerTaSoriso samecniero konferencia: „globalizaciis gamowvevebi 

ekonomikasa da biznesSi“, 2016.  

naSromis moculoba da struqtura. sadisertacio naSromi moicavs 237 

gverds. igi Sedgeba Sesavlis, sami Tavis, aTi qveTavis, daskvnebisa da 

winadadebebis nawilisagan. naSroms darTuli aqvs gamoyenebuli literaturis 

nusxa 153 dasaxelebiT da danarTebi. 

pirvel TavSi axsnilia samSeneblo developmentis arsi da misi 

maxasiaTeblebi, ganxilulia urbanuli mdgradoba da mdgradi mSenebloba. 

agreTve naCvenebia developmentis saerTaSoriso regulireba amerikis 

SeerTebuli Statebis, evrokavSirisa da didi britaneTis magaliTze. 
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referendumis Sedegad, mosaxleobis 51%-is gadawyvetilebiT, 2019 wlis 30 

marts didi britaneTi sabolood gamova evrokavSiris Semadgenlobidan. 

amasTanave, britaneTis kanonebi mSeneblobis Sesaxeb gaTvaliswinebulia 

evrokodebis SemuSavebis dros.  

meore TavSi ganxilulia developmentis ZiriTadi socialur-ekonomikuri 

maxasiaTeblebi, statistikuri informaciis safuZvelze gaanalizebulia 

samSeneblo biznesSi mimdinare procesebi, Sefasebulia sacxovrebeli uZravi 

qonebis bazarze arsebuli mdgomareoba mSeneblobis biznesis TvalsazrisiT 

saqarTvelos yvelaze aqtiur sam qalaqSi: TbilisSi, baTumsa da quTaisSi. 

meore TavSi agreTve gaanalizebulia Tbilisis urbanuli politika. 

gadmocemulia 2017 wlis maisSi gamoqveynebuli generaluri gegmis proeqtis 

mniSvnelovani mimarTulebebi da siaxleebi, romelTa implementaciac igegmeba 

saqarTvelos dedaqalaqSi; gaanalizebulia developmentis regulirebis 

ZiriTadi aspeqtebi da xarvezebi saqarTveloSi; mocemulia saqarTveloSi 

moqmedi developeruli kompaniebis mier riskebis identificirebis teqnika da 

maTi Tavidan acilebis gzebi; gaanalizebulia qarTul bazarze moqmedi 

kompaniebis mier identificirebuli ZiriTadi riskebi. 

mesame TavSi gadmocemulia sociologiuri kvlevis ZiriTadi Sedegebi; 

Sefasebulia saqarTvelos bazarze moqmedi developeruli kompaniebis 

efeqtianoba EFQM da Balanced Scorecard-is efeqtianobis gaumjobesebis 

modelebis mixedviT; daxasiaTebulia EFQM da Balanced Scorecard-is efeqtianobis 

gaumjobesebis modelebis arsi da maTi ZiriTadi principebi; axsnilia 

modelebis gamoyenebis teqnika da mniSvneloba. 

sadisertacio naSromis daskvniT nawilSi siRrmiseuli analizis 

safuZvelze SemoTavazebulia Teoriuli da praqtikuli mniSvnelobis mqone 

rekomendaciebi, romelTa sworad danergva da implementacia ara mxolod 

uSualod developeruli kompaniebisTvis iqneba sargeblobis momtani, aramed, 

sazogadod, dadebiT gavlenas moaxdens qveynis ekonomikaze. 
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Tavi I. developeruli kompaniebi - samSeneblo biznesis ganviTarebis 

mniSvnelovani faqtori 

1.1 samSeneblo developmentis arsi da maxasiaTeblebi 

 

samSeneblo industria warmoadgens ekonomikis dargs, romlis 

saSualebiTac xdeba moqalaqeebis moTxovnis dakmayofileba sacxovrebel, 

saofise da nebismieri sxva tipis farTze. qveynis ekonomikis ganviTarebaze 

did gavlenas axdens qveyanaSi mimdinare samSeneblo proeqtebi. ekonomistebi 

Tanxmdebian, rom qveyana ver ganviTardeba, Tu am qveyanaSi ar gaizarda 

mimdinare samSeneblo proeqtebis ricxvi1. 

ekonomikuri zrda TiToeuli qveynisTvis mniSvnelovani da strategiuli 

mizania. ganviTarebadi qveynebis ekonomikuri zrdis mniSvnelovan faqtors 

warmoadgens samSeneblo biznesi. qveynis ekonomikuri viTareba kargad aisaxeba 

am biznesze. 

developeruli proeqtebis raodenobis zrda xels uwyobs qveynis 

ekonomikur aRmavlobas. is astimulirebs momijnave dargebs, vinaidan 

mSeneblobisTvis aucilebelia saqoneli da momsaxureba. amgvarad, SeiZleba 

iTqvas, rom mSneblobis zrda da stimulireba mTavrobis mxridan xels uwyobs 

sxva industriebis ganviTarebasac, rac grZelvadian periodSi qveynis 

ekonomikuri zrdis sawindaria. 

ganviTarebad qveynebSi samSeneblo biznesis ganviTareba ara mxolod 

momijnave industriebis ganviTarebas uwyobs xels, aramed dadebiT gavlenas 

axdens soflis meurneobaze, satransporto infrastruqturaze da a.S. 

infrastruqturul proeqtebs TavianTi wvlili SeaqvT erovnul mSp-Si, rac 

pirdapir mimarTulia qveynis ekonomikuri keTildReobis zrdisken. 

samSeneblo industriis ganviTarebas Tan sdevs samuSao adgilebis 

raodenobis zrda. samSeneblo industria aris biznesi, sadac TiToeuli 

proeqtis ganxorcielebas SeiZleba hqondes mniSvneloba qveynis 

ekonomikisTvis, gansakuTrebiT maSin, rodesac saqme exeba ganviTarebad 

                                                 
1 George Ofori “the construction industries of developing countries: the applicability of existing theories and strategies 
for their improvement and lessons for the future”, London, 1980, p. 70.  
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qveynebs, iseTebs, rogoric saqarTveloa. TiToeuli masStaburi samSeneblo 

proeqtis ganxorcieleba qmnis damatebiT samuSao adgilebs. samSeneblo 

industriaSi Semqnili samuSao adgilebi, yvela pirobis gaTvaliswinebiT, 

dadebiT movlenas warmoadgens qveynis ekonomikisTvis.  

me-20 saukunis dasawyisSi, samSeneblo industriis ganviTarebis sawyis 

etapze, industria viTardeboda ufro nela, vidre manufaqturuli warmoeba. 

dRes manufaqturul warmoebaze swrafad samSeneblo industria viTrdeba. 

samSeneblo industria awarmoebs sxvadasxva tipis saqonels, romlis 

klasifikacia sakmaod rTulia da problemuric. jorj ofori samSeneblo 

industriis produqts “mTavar” da “socialur” saqonlad yofs. oforis 

TvalsazrisiT, aseTi klasificireba martivia da ukeT aixsneba. 

mTavaria saqoneli, romlis saSualebiTac iqneba saboloo produqti, 

sastumroebi iqneba es, ofisebi Tu maRaziebi. mTavar saqonels miekuTvneba 

samuSaoebi, romlebic tardeba gzebis, xidebis, matareblis relsebis, 

navsadgurebis, telekomunikaciebis asaSeneblad. 

socialur saqonels warmoadgens saxlebi, eklesiebi, parkebi, socialuri 

centrebi, sajaro gasarTobi parkebi da a.S. socialur saqonels miekuTvneba 

agreTve skolebi da saavadmyofoebi. 

Turini (1978) samSeneblo produqts ganmartavs rogorc xiluls da 

yvelaze mudmivs im produqtebidan, romlebsac viyenebT; is warmoaCens Cvens 

sazogadoebas, mis konfliqtebs, warumateblobebsa da miRwevebs. mSeneblobis 

procesi sazogadoebis ganviTarebis ganuyofeli nawilia da misi ganviTarebis 

dones warmoaCens2. 

samSeneblo proeqtebis dagegmva da ganxorcieleba mTel msoflioSi jer 

kidev antikur periodSi xdeboda. msoflios xalxebi iyenebdnen resursebs, 

romlebic moipoveboda maT siaxloves, qmnidnen Senobebis dizains, romelic 

Seesabameboda konkretuli xalxis kulturas, iyenebdnen teqnologiebs, 

romlebic hqondaT ganviTarebis konkretul etapze. sazogadoebis 

                                                 
2 F. Moavenzadeh “the construction industry in developing countries”, Masachusett, 1975. P. 11 
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ganviTarebasTan erTad icvleboda momxmareblis interesi, SenobaTa dizaini 

da SesaZleblobebi. 

ganviTarebul qveynebSi cvlileba TandaTanobiT moxda. samSeneblo 

industria sul ufro izrdeboda da amasTan erTad izrdeboda misi wili 

qveynis ekonomikaSi. ganviTarebulma qveynebma moaxerxes, gamocdilebis xarjze 

gadaelaxaT gamowvevebi, romlebsac industrializaciis periodSi Seejaxa 

samSeneblo industria. 

sul sxvanairad warimarTa movlenebi ganviTarebadi qveynebisTvis. 

industrializaciis epoqaSi am qveynebisTvis damaxasiaTebeli iyo politikuri 

diqtatura, korufcia mTavrobis zeda eSelonebSi. aman samSeneblo seqtoris 

araswori ganviTareba ganapiroba – is mimarTuli iyo ara momxmareblebis, 

moqalaqeebis saWiroebaTa dakmayofilebisken, aramed konkretuli pirebis 

gamdidrebisken. 

samSeneblo aqtiuroba gulisxmobs momxmareblis saWiroebaTa 

dakmayofilebas, rac samSeneblo bizness SeuZlia: 

 saqmianobis dasrulebiT winaswar gansazRvrul droSi; 

 saerTaSoriso standartebis Sesabamisi produqtis SeqmniT; 

 produqtTan erTad momxmareblisTvis sasiamovno garemos 

SeqmniT. 

samSeneblo produqtze moTxovna ar gulisxmobs mxolod moTxovnas 

sacxovrebel farTze an ofisze da a.S. -es aris sxvadasxva tipis im 

moTxovnaTa erToblioba, romelic SeiZleba hqondes momxmarebels. samSeneblo 

produqti, romelsac qmnian kompaniebi, ganpirobebulia sazogadoebisa da 

qveynis socialuri pirobebiT. 

samSeneblo produqtis gamoyenebis periodi yvela sxva saxeobis 

produqtze xangrZlivia. amgvarad, developerulma kompaniebma, rodesac 

TavianT produqts qmnian, unda gaiTvaliswinon momavlis moTxovnebi, is, Tu 

ra saWiroebebi SeiZleba hqondes momxmarebels ramdenime aTeuli wlis Semdeg 

da SeZlebs Tu ara axlandeli produqti mis dakmayofilebas. xarisxiani 

saqoneli - es aris saqoneli, romelic amJamad akmayofilebs momxmareblis 
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moTxovnas da SeuZlia daakmayofilos momavalSic. xarisxiani samSeneblo 

produqtzec igive iTqmis – is momavalSic unda akmayofilebdes momxmareblis 

moTxovnebs. 

samSeneblo saqoneli iqmneba ara mxolod sazogadoebis interesebis 

dasakmayofileblad, aramed warmoadgens qveynis ganviTarebis tendenciis 

mniSvnelovan maCvenebels. nebismier qveyanaSi mSeneblobebi ara mxolod 

qveynis ganviTarebis tendenciebs asaxavs, aramed warmoaCens mTavrobis mier 

inicirebul proeqtebs da Semosavals, romelic miiRo qveyanam aRniSnuli 

proeqtebis ganxorcielebis Sedegad. gaxSirebuli mSenebloba da swrafi 

urbanizaciis procesi, romelic Tanamedrove msoflios tendenciaa, xSirad 

zians ayenebs urbanuli zonis da mTlianad qveynis ekosistemas. 

ganviTarebuli samSeneblo kultura niSnavs urbanizaciis procesis zrdas 

ekosistemis dazianebis gareSe. 

samSeneblo industriis ganviTarebaze gavlenas axdens ramdenime 

mniSvnelovani faqtori. esenia: 

Ggadasaxadebi, finansebi da mTavrobis roli. produqti, romelsac 

awarmoebs samSeneblo seqtori, Zalian Zviria. moqalaqeebi wlobiT agroveben 

Tanxas, raTa iyidon samSeneblo industriis mier warmoebuli saboloo 

produqti. gadaWarbebuli moTxovna samSeneblo industriis produqtze qmnis 

damatebiT samuSao adgilebs. Zalian mniSvnelovania mTavrobis fiskaluri 

politika. mTavroba samSeneblo industriis mTavari klientia. is pirdapir an 

iribad yovelTvis axdens gavlenas samSeneblo industriaze. 

riskebi, romlebic Tan axlavs samSeneblo industrias, Zalian maRalia da 

arasworad Sefasebuli riski SesaZloa sabedisweroc ki aRmoCndes 

kompaniisTvis. riskebi didia ara mxolod mwarmoeblisTvis, aramed 

momxmareblisTvisac, romelic samSeneblo industriis produqts iZens. 

farTo socialur-ekonomikur konteqstSi gavlena, romelsac samSeneblo 

proeqtebi axdens ekonomikasa da sxva industriebze, gacilebiT didia, vidre 

sxva industrias SeuZlia moaxdinos. es gavlena gansakuTrebiT igrZnoba 

ganviTarebad qveynebSi. samSeneblo seqtorze mTavrobis gavlena gamoixateba 

agreTve mis mier miRebuli samSeneblo regulaciebiT, mSeneblobisTvis 
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gacemuli nebarTvebiT, gadasaxadebiT, saxelfaso politikiT da sxva im 

instrumentebis gamoyenebiT, romlebic aqvs mTavrobas samSeneblo industriis 

samarTavad. ganviTarebad qveynebSi, iseTebSi, rogoric aris saqarTvelo, 

mTavroba Tu SemoiRebs metismetad mkacr regulaciebs samSeneblo 

developeruli kompaniebis mimarT, gaarTulebs mSeneblobaze nebarTvis 

gacemas, mkacrad gaakontrolebs mSeneblobebs, daawesebs did jarimebs 

samSeneblo procesSi aRmoCenil TiToeul darRvevaze, cxadia, es Seamcirebs 

mSeneblobaTa ricxvs. amas mohyveba mravali samuSao adgilis gauqmeba da 

umuSevrobis donis zrda. amasTanave, uZrav qonebaze arsebuli mzardi 

moTxovnis pirobebSi metismetad gaizrdeba fasebi uZrav qonebaze. gaizrdeba 

ara mxolod gasayidi uZravi qonebis, aramed qirisa da ijaris fasic, ris 

gamoc finansur zarals naxaven socialurad SeWirvebuli adamianebi, 

studentebi, adamianebi, romlebic qalaqSi arian wasuli samuSaod. amgvarad, 

dazaraldeba finansurad susti mosaxleoba, maSin rodesac mogebas miiReben 

binaTmflobelebi da finansurad Zlieri moqalaqeebi. Tumca, meore mxriv, 

gaizrdeba samSeneblo produqtis xarisxi da daakamyofilebs mSeneblobis 

Sesaxeb evrokavSiris standartebs. 

mTavroba wyvets, ra aris misTvis prioritetuli da rogori politika 

iqneba qveynis ekonomikisTvis sasargeblo ganviTarebis konkretul etapze. 

Ddrois periodi. samSeneblo proeqtebi, rogorc wesi, grZelvadiania da 

moiTxovs sxvadasxva saxis resurss. dasrulebamde is gaivlis ramdenime 

mniSvnelovan safexurs. samSeneblo industriaSi sakmaod Znelia zustad 

gansazRvra, rodis dasruldeba esa Tu is proeqti. proeqtis dasrulebis 

zusti drois gansazRvras xels uSlis mSeneblobis sirTule da 

kompleqsuroba. aRniSnul industriaSi arsebuli riskebis gaTvaliswinebiT, 

maTi dadgomis SemTxvevaSi aseve SesaZloa Seferxdes proeqtis winaswar 

gansazRvrul droSi dasruleba.  

samSeneblo proeqtis dasrulebis TariRs, rogorc wesi, misi 

dawyebisTanave gansazRvraven da acnoben momxmarebels. samSeneblo 

industriis produqtis SeZenis msurvelTaTvis didi mniSvneloba aqvs 

proeqtis dasrulebis dros, amitom developeruli kompaniebi cdiloben, rac 
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SeiZleba zustad gansazRvron vada da droulad Caabaron produqti. 

Tanamedrove teqnologebis ganviTarebasTan erTad SesaZlebeli xdeba 

samSeneblo proeqtebis sul ufro swrafad ganxorcieleba, maTi dasrulebis 

zusti drois gansazRvra, rac Zalian komfortulia momxmareblisTvis. vadis 

gadacilebas developeruli kompaniisTvis uaryofiTi Sedegebi moaqvs - 

ilaxeba misi reputacia momxmareblis TvalSi, kargavs mis ndobasa da 

loialurobas. 

pasuxi momxmareblis moTxovnaze. biznesis sxvadasxva industriisTvis 

moxerxebulia produqtis warmoeba ara mxolod konkretul momentSi 

arsebuli moTxovnis Sesabamisad, aramed moTxovnilze metis warmoeba da 

maragad Senaxva. samSeneblo industriaSi maragebis Seqmna SeuZlebelia. 

mwarmoeblebi awarmoeben mxolod im raodenobis produqts, ramdenzec aris 

moTxovna bazarze. 

aRniSnuli faqtoris gamo saqonelze moTxovnis ryeva uaryofiT gavlenas 

axdens samSeneblo industriaze. am industriaSi mniSvnelovani ryevebi 

dakavSirebulia arastabilur politikur mdgomareobasTan, bunebriv 

kataklizmebsa da sxva faqtorebTan. 

mdebareoba. samSeneblo industriis mier warmoebuli produqti 

dakavSirebulia im adgilTan, sadac is aris aSenebuli. misi gadaadgileba 

SeuZlebelia. geografiuli mdebareoba gansazRvravs moTxovnas samSeneblo 

produqtze. proeqtebi erTmaneTisgan gansxvavdeba ara mxolod arqiteqturiT, 

resursebis mravalferovnebiT, moTxovnis droSi cvalebadobiT, aramed 

gansxvavebuli moTxovniTac regionebis Sesabamisad. qalaqebSi moTxovna 

gansxvavebulia ubnebis mixedviT drois sxvadasxva monakveTSi, imis mixedviT, 

konkretul etapze romeli ubania ekonomikurad ufro aqtiuri. 

aRniSnul maxasiaTeblebzea damokidebuli, rogori strategia SeiZleba 

iyos efeqtiani msoflios ama Tu im geografiul arealSi mofunqcie 

developeruli kompaniebisTvis. geografiuli mdebareoba mniSvnelovani 

faqtoria ucxoeli investorebisTvisac, romlebsac sxvadasxva qveyanaSi 

masStaburi proeqtebis ganxorcieleba surT. 
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organizacia. samSeneblo proeqtebis gansaxorcieleblad saWiroa gundi, 

romelSic sxvadasxva unarebis mqone adamianebi iqnebian gaerTianebulni. 

samSeneblo proeqtebis masStaburobidan gamomdinare, samSeneblo obieqtebze 

mravalricxovani muSaxelia dasaqmebuli. personalis wevrebis roli 

sxvadasxva proeqtSi sxvadasxvaa. maT uxdebaT sxvadasxva samuSaos Sesruleba 

proeqtis ganxorcielebis sxvadasxva etapze. 

samSeneblo proeqtebSi dasaqmebulTa rolebs Turini oTx mTavar jgufad 

yofs: 

 tradiciuli roli – es punqti gulisxmobs dasaqmebulis 

mier mxolod misTvis dakisrebuli movaleobis Sesrulebas 

proeqtis implementaciis nebismier etapze; 

 diversificirebuli midgoma –proeqtis ganxorcielebis 

sxvadasxva etapze movaleoba icvleba. amgvarad, dasaqmebuli 

asrulebs sxvadasxva samuSaos, risTvisac sxvadasxva unar-Cvevebi 

sWirdeba; 

 spekulaciuri midgoma – Tavis uSualo saqmianobasTan erTad 

dasaqmebuli CarTulia gayidvebis zrdaSic, is monawileobs 

marketingul saqmianobaSi; 

 dasrulebuli proeqti – personali orientirebulia 

proeqtis rac SeiZleba male dasrulebaze, ris gamoc SesaZloa 

mouxdes zedmeti samuSaos Sesruleba. saWiroebis SemTxvevaSi misma 

TiToeulma wevrma SesaZloa sxva wevris movaleobebic ki 

Seasrulos. 

mraval qveyanaSi, gansakuTrebiT - ganviTarebad qveynebSi, muSaxelis 

mimarT menejmentis damokidebuleba xisti da uxeSia, ris gamoc 

daqiravebulebi xSirad ver axerxeben sakuTari SesaZleblobebis bolomde 

gamovlenas. personalis wevrebs Soris komunikaciis ararseboba, cudi 

urTierToba, rolebis xSiri cvla da gaurkveveli ufleba-movaleobebi 

uaryofiTad aisaxeba proeqtis Sesrulebaze da gavlenas axdens mTlianad 

industriazec. 
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teqnologia. sxvadasxva qveyanaSi samSeneblo industriaSi sxvadasxva 

tipis teqnologiebs iyeneben. ganviTarebul qveynebSi mSeneblobisTvis 

ZiriTadad iyeneben uaxlesi gamogonebis teqnologiebs3. 

TiToeul qveyanaSi mSeneblobebze gamoyenebuli teqnika, masalebi da 

teqnologiebi gamomdinareobs am qveynis tradiciebidan, ganviTarebisa da 

industrializaciis donidan. 

ganviTarebadi qveynebisTvis sasicocxlod mniSvnelovania samSeneblo 

industriis swrafi tempiT ganviTareba, risTvisac maT uaxlesi teqnika da 

teqnologiebi sWirdebaT. mTavrobam unda uzrunvelyos sakuTar qveyanaSi 

Tanamedrove masalebisa da aRWurvilobis importireba, agreTve ucxoeli 

instruqtorebisa da konsultantebis mimagreba samSeneblo proeqtebze, raTa 

resursebi efeqtianad iqnes gamoyenebuli da samSeneblo proeqti winaswar 

daTqmul vadaSi dasruldes. 

TiToeul qveyanas SeuZlia airCios iseTi teqnologia da samSeneblo 

teqnika, romelic Seesabameba misi qveynis geografiul da istoriul-

kulturul aspeqtebs. sxvadasxva geografiuli mdebareobis mqone 

qveynebisTvis saWiroa konkretulad am qveynis klimatisa da landSaftisTvis 

Sesaferisi samSeneblo teqnika da aRWurviloba. 

yvela qveyanaSi unda iyos samSeneblo regulaciebi, kanonebi, raTa 

TiToeuli mSenebloba, samSeneblo masalebi da samuSao garemo Tanamedrove 

saerTaSoriso standartebs Seesatyvisebodes. samuSao garemo muSebis 

sicocxlisa da janmrTelobisTvis usafrTxo unda iyos. mSeneblobis 

procesSi gamoyenebuli masala unda iyos xarisxiani, xolo Senoba - 

standartebis Sesabamisad aSenebuli, raTa gauZlos bunebriv kataklizmebs da 

stiqiur ubedurebebs, magaliTad, miwisZvras. 

samSeneblo industriis problemuri sakiTxebi. germidisi aRniSnavs, rom 

ganviTarebad qveynebSi samSeneblo kompaniebi naklebad sicocxlisunariania, 

vinaidan maTze gavlenas axdens am qveynebSi arsebuli moTxovnis ryevadoba4. 

                                                 
3 Hellsten, U. and Klefsjo, B. (2000) TQM As A Management System Consisting of Values, Techniques And Tools. The TQM 
Magazine, Vol.12 (4), pp. 238-244 
4 D. A. Germidis, Organisation For Economic Co-Operation and Development. Development Centre, OECD, 1972, p. 42. 
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ganviTarebad qveynebSi samSeneblo industriaSi dasaqmebulTa anazRaureba 

izrdeba ara produqtiulobis proporciulad, rac gavlenas axdens inflaciis 

zrdaze. 

drosTan erTad samSeneblo garemoc icvleba, amitom samSeneblo 

industria dinamikuria. droTa ganmavlobaSi icvleba mis winaSe dasmuli 

amocanebi. Tu amJamad samSeneblo industriisTvis mniSvnelovan gamowvevebs 

warmoadgens samSeneblo masalebis transportirebis xarjebi da siSore, 

sistemuri, menejeruli da organizaciuli sirTuleebi, politikuri da 

socialuri gavlenebi, sacxovrebeli pirobebi, momavalSi teqnologiebis 

ganviTarebasTan erTad aRniSnuli problemebi aRmofxvril iqneba, magram 

gaCndeba gansxvavebuli gamowvevebi. 

CIC (Construction Intelligence Center) aris kvleviTi centri, romelic maRal 

doneze axorcielebs monacemTa mopovebasa da analizs msoflios masStabiT 

samSeneblo industriaSi. kvleviTi centri ikvlevs msoflios konkurentul 

bazrebs samSeneblo dargSi, akeTebs prognozs, romlis saSualebiTac 

kompaniebs SeuZliaT sakuTari biznesis efeqtianad dagegmva5. CIC (Construction 

Intelligence Center)-ma Caatara kvleva, romlis Sedegebic 2015 wlis TebervalSi 

gamoqveynda. gamokvleul iqna msoflios udidesi da yvelaze aqtiuri 50 

bazari. msoflio samSeneblo industriaSi proeqtebis saerTo Rirebuleba 2010 

wlisTvis warmoadgenda 7.4 trilion amerikul dolars, 2015 wlisTvis 8.5 

trilion amerikul dolaramde gaizarda, xolo 2020 wlisTvis, prognozis 

mixedviT, 10.3 trilion amerikul dolars miaRwevs (daangariSebulia 2010 

wlisTvis arsebuli fasebiTa da valutis kursiT)6.  

ganviTarebadi ekonomikis mqone qveynebSi samSeneblo industria elvis 

siswrafiT izrdeba. CIC-is mier Catarebuli kvlevis mixedviT, aseT qveynebSi 

samSeneblo industriis zrda daiwyo 2012 wlidan, xolo 2020 wlisTvis, 

prognozis Tanaxmad, msoflio samSeneblo biznesSi maTi wili 56% iqneba. 

                                                 
5 https://www.construction-ic.com/ - oficialuri veb-gverdi 
6 Global Construction Market Worth $10.3 Trillion in 2020 (50 Largest, Most Influential Markets) 
http://www.prnewswire.com/news-releases/global-construction-market-worth-103-trillion-in-2020-50-largest-most-
influential-markets-292235961.html nanaxia: 22.10.2016 
 

https://www.construction-ic.com/
http://www.prnewswire.com/news-releases/global-construction-market-worth-103-trillion-in-2020-50-largest-most-influential-markets-292235961.html
http://www.prnewswire.com/news-releases/global-construction-market-worth-103-trillion-in-2020-50-largest-most-influential-markets-292235961.html
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2016-2020 wlebis ganmavlobaSi samSeneblo industria yvelaze swrafad 

Sua aziisa da afrikis regionSi gaizardeba. Sua azia da afrika ukan 

Camoitoveben azia-wynari okeanis kunZulebis regions, romlebsac 2011-dan 2015 

wlamde mowinave poziciebi ekavaT. mSeneblobis industriis swrafma 

ganviTarebam ganapiroba didi investiciebis dabandeba katarSi, saudis 

arabeTsa da arabeTis gaerTianebul saemiroebSi, rasac, Tavis mxriv, aRniSnul 

qveynebSi infrastruqturis ganviTareba mohyva. azia-wynari okeaneTis regionis 

samSeneblo industriis zrdis maCvenebeli ZiriTadad ganpirobebuli iyo 

CineTis faqtoriT, romelic didxans ikavebda mowinave poziciebs samSeneblo 

industriis ganviTarebis zrdiT. 

 

diagrama 1.1. samSeneblo industriaSi daxarjuli Tanxebi qveynebis 

mixedviT, 2017 w. 

wyaro: https://www.statista.com/statistics/225917/world-construction-market-by-region/ 

 

niu-iorkisa da sietlis samSeneblo bazrebze samSeneblo produqtis 

fasebi 4-5%-iT gaizarda. sietlis bazarze uZravi qonebis fasis 8%-iT 

https://www.statista.com/statistics/225917/world-construction-market-by-region/
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gazrdas varaudoben 2018 wels. diagramaze warmodgenilia qalaqebi, sadac 

gaizarda mSeneblobaTa Rirebuleba bolo 12 Tvis ganmavlobaSi. 
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diagrama 1.2. mSeneblobaTa Rirebulebis zrda procentulad (nominaluri 

Rirebuleba), 2017 w. 

wyaro: International construction market survey, 2017 

 

samSeneblo seqtors strategiuli mniSvneloba aqvs evrokavSirisTvis. 

mSenebloba mniSvnelovania rogorc evrokavSiris ekonomikis ganviTarebisTvis, 

aseve sazogadoebis moTxovnis dasakmayofilebladac. evrokavSirSi 

samSeneblo seqtori Seadgens mTliani Sida produqtis 9%-s, aRniSnuli 

industria qmnis 18 milion samuSao adgils da pirdapir gavlenas axdens 

moqalaqeebis cxovrebis donesa da maT usafrTxoebaze7. finansuri krizisi 

samSeneblo industriasac Seexo, moTxovnis uecarma Semcirebam, gansakuTrebiT 

ki sacxovrebel farTze, SokSi Caagdo developeruli kompaniebi. evrokavSiris 

wevri zogierTi qveyana sacxovrebel farTze gansakuTrebiT didi moTxovniT 

gamoirCeoda, magram moTxovnis dacemis Semdeg developeruli kompaniebi 

krizisSi aRmoCndnen, vinaidan aRmoaCndaT sabanko kreditebi da fuladi 

davalianebebi. 

Kkrizisis sapasuxod zogierTma evropulma qveyanam gadaxeda samSeneblo 

biznesis strategias da ganaaxla is. mTavrobebma waaxalises 

infrastruqturuli proeqtebi8. evropis qveynebis inovaciuri samSeneblo 

proeqtebi ZiriTadad mimarTulia “mwvane mSeneblobisken”, rac gulisxmobs met 

simwvanes urbanul zonebSi. “mwvane ekonomika”, romelzec gadadis Tanamedrove 

ganviTarebuli samyaros qveynebi, moiTxovs axal samoqmedo strategias, 

investiciebis stimulirebas, samSeneblo industriis restruqturizacias9. 

                                                 
7 European Commission, The European construction sector: A global partner. March 2016. 
http://ec.europa.eu/growth/toolsdatabases/newsroom/cf/itemdetail.cfm?item_id=8753&lang=en&title=The-European-
construction-sector%3A-a-global-partner 
8 Commission Staff Working Document accompanying the document Communication from the Commission “Strategy for 
the sustainable competitiveness of the construction sector and its enterprises” 
9 European Commission, Communication from the Commission to the European Parliament and the Council, Strategy for 
the sustainable competitiveness of the construction sector and its enterprises. July 2012. http://eur-
lex.europa.eu/legalcontent/EN/TXT/PDF/?uri=CELEX:52012DC0433&from=EN 
 

http://ec.europa.eu/growth/toolsdatabases/newsroom/cf/itemdetail.cfm?item_id=8753&lang=en&title=The-European-construction-sector%3A-a-global-partner
http://ec.europa.eu/growth/toolsdatabases/newsroom/cf/itemdetail.cfm?item_id=8753&lang=en&title=The-European-construction-sector%3A-a-global-partner
http://eur-lex.europa.eu/legalcontent/EN/TXT/PDF/?uri=CELEX:52012DC0433&from=EN
http://eur-lex.europa.eu/legalcontent/EN/TXT/PDF/?uri=CELEX:52012DC0433&from=EN
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evrokavSiris wevr qveynebSi samSeneblo seqtoris mdgradi 

ganviTarebisTvis evrokomisiam SeimuSava evropis 2020 wlis samoqmedo 

strategia. is moicavs sam prioritetul mimarTulebas: 

 swrafi zrda, romelic dafuZnebuli iqneba codnasa da 

inovaciebze; 

 mdgradi ganviTareba, romelic miiRweva efeqtiani mwvane 

ekonomikisa da konkurentunariani ekonomikis 

urTierTfunqcionirebiT; 

 inkluziuri zrda, romelsac xels Seuwyobs maRali donis 

dasaqmeba, ekonomikuri, teritoriuli da socialuri ganviTarebis 

urTierTharmonia evrokavSiris wevr qveynebSi. 

samSeneblo seqtoris 2020 wlis samoqmedo gegma moicavs 5 mniSvnelovan 

strategiul mimarTulebas10: 

 sainvesticio garemos gaumjobeseba; 

 samSeneblo seqtorSi adamianuri kapitalis gaumjobeseba; 

 resursebis efeqtianoba, garemosa da biznesis 

SesaZleblobTa gazrda; 

 Sida samSeneblo bazris gaZliereba; 

 konkurentunarianobis gazrda globalur bazarze. 

                                                 
10 High Level Tripartite Strategic Forum, Report on follow-up actions on the Communication and Action Plan Construction 
2020. February 2014 
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diagrama 1.3 - samSeneblo industriis wili mTlian Sida produqtSi. 

evropis qveynebi, 2017 

wyaro: http://ec.europa.eu/DocsRoom/documents/19342/ 

 

diagramidan Cans, raoden mniSvnelovania samSeneblo industria evropis 

qveynebisTvis. aq samSeneblo industria warmoadgens mTliani Sida produqtis 

saSualod 8.8%-s.  

samSeneblo, arqiteqturul da inJineringis kompaniaTa 95% warmoadgens 

mikro, patara an saSualo zomis sawarmoebs. evrokavSiris mier evrokavSiris 

qveynebSi energoefeqtianobasTan dakavSirebuli regulaciebis danergvam 

dadebiTi gavlena moaxdina samuSao adgilebis Seqmnis kuTxiT11. 

evrokavSirSi gansakuTrebul yuradRebas uTmoben mSeneblobaTa xarisxs 

da energoefeqtianobas. mTavrobebi cdiloben, sxvadasxva regulaciiT xeli 

Seuwyon developeruli kompaniebis efeqtianobis zrdas. 

 

 

 

                                                 
11 “Euro Union construction sectors” https://ec.europa.eu/growth/sectors/construction_en ნანახია 25.08.2017 

http://ec.europa.eu/DocsRoom/documents/19342/
https://ec.europa.eu/growth/sectors/construction_en
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1.2 urbanuli mdgradoba da mdgradi mSenebloba 

 

msoflioSi sul ufro metad izrdeba mosaxleobis raodenoba. urbanul 

zonebSi gansakuTrebiT gaizarda mosaxleobis simWidrove. msoflios 

mosaxleobis TiTqmis naxevari, 3.5 miliardi adamiani, urbanul raionebSi 

cxovrobs. laTinur amerikaSi, CrdiloeT amerikasa da evropaSi mosaxleobis 

70%-ze meti cxovrobs qalaqebSi. afrikaSi mosaxleobis 60% jer kidev 

soflebis mkvidria. afrikis kontinenti ar warmoadgens mWidrod dasaxlebul 

teritorias, magram urbanizaciis done aqac izrdeba. urbanizaciis zrdis 

siswrafiT afrika erT-erTi pirveli regionia12 msoflioSi. 

rogorc aRvniSneT, Tanamedrove msoflioSi mosaxleobis 50% cxovrobs 

urbanul areebSi. 2050 wlisTvis es maCvenebeli 70%-mde gaizrdeba. es iqneba 

cvlileba, romelic ekologiuri mdgomareobis gauaresebis gamo uaryofiT 

gavlenas moaxdens im milionobiT adamianze, romlebic sacxovreblad 

gadavlen mWidrod dasaxlebul punqtebSi, qalaqebSi da a.S. amgvarad, es 

tendencia gamowvevaa rogorc qalaqis mgegmareblebisTvis, ise 

developerebisTvisac. 

swrafi urbanizaciis procesi warmoadgens mniSvnelovan socioekonomikur 

movlenas, romelic damaxasiaTebelia me-20 da 21-e saukuneebisTvis. 

Uurbanizaciis swrafi procesi ganapirobebs produqtsa da momsaxurebaze 

momxmareblis moTxovnis cvlilebas da gavlenas axdens momxmareblis mier 

garemos aRqmaze13.  

swrafi urbanizaciis procesi daiwyo 1960-70-ian wlebSi, rodesac 

mosaxleobam patara qalaqebidan da soflebidan did qalaqebSi daiwyo 

migracia. dResdReobiT aziaSi migracia saSualo sididis qalaqebSi ufro 

maRalia, vidre metropolisebSi. ukanaskneli 50 wlis ganmavlobaSi msoflios 

mosaxleobis raodenoba 1.5%-iT gaizarda. aman ganapiroba qalaqebis saSualod 

                                                 
12“Make cities inclusive, safe, resilient and sustainable” http://www.un.org/sustainabledevelopment/cities/ nanaxia: 
15.10.2017 
13 Adriana Allen “Sustainable cities or sustainable urbanisation?” Journal of sustainable cities, 2009 
www.ucl.ac.uk/sustainable-cities ნანახია: 20.10.2017 
 

http://www.un.org/sustainabledevelopment/cities/
http://www.ucl.ac.uk/sustainable-cities
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4%-iT zrda. winaswari prognozebis mixedviT, 2025 wlisTvis msoflios 

mosaxleobis ori mesamedi dasaxlebuli iqneba urbanul areebSi. es moxdeba 

ZiriTadad ganviTarebadi qveynebis xarjze. 

mSeneblobis eqspertebi, rogorc wesi, Tanxmdebian, rom qalaqis mdgradi 

ganviTarebis pirobebSi qalaqs unda SeeZlos rogorc mosaxleobis 

amJamindeli moTxovnebis, ise momavalSi warmoSobili saWiroebebis 

dakmayofileba.  

rogor pasuxoben qalaqebi miwaze aRniSnul moTxovnas? xSirad 

developeruli kompaniebi qalaqis periferiul areebSi axal urbanul 

teritoriebs qmnian. es umetesad qaosurad xdeba, rac uaryofiT gavlenas 

axdens qalaqisa da misi macxovreblebis Semdgom ganviTarebaze. mdgradi 

ganviTarebis qalaqebs, romlebic misdeven ganviTarebis mkafio gegmas da 

pasuxoben Tanamedroveobis gamowvevebs, aqvT gamouyenebeli teritoriebi, 

romlebic gaTvaliswinebulia qalaqis ganaSenianebis dros dagegmarebis 

procesSi da saSualebas aZlevs qalaqs, ganviTardes mosaxleobis moTxovnebis 

Sesabamisad. urbanuli zonis maRali simWidrove ekonomikur aRmavlobasa da 

socialur integraciasTan asocirdeba. rodesac qalaqis ganaSenianeba xdeba 

ekologiuri faqtorebis gaTvaliswinebiT, bunebas naklebi ziani adgeba da 

dabalia dabinZurebis done, es saSualebas iZleva, qalaqSi da mis mimdebared 

arsebuli Tavisufali teritoriebi gamoyenebul iqnes misi swori 

ganviTarebisTvis. mdgradi ganviTarebis qalaqebSi dabinZurebis done 

yovelTvis ufro dabalia. 

urbanul zonebSi, gansakuTrebiT - did qalaqebSi, mosaxleobis didi 

nawili mWidrod aris dasaxlebuli da erTmaneTTan axlos cxovrobs. 

mosaxleobas sWirdeba uamravi tipis saqoneli da momsaxureba, wyali, saTbobi 

da sawvavi. yvela saWiro saqonlisa da momsaxurebis miwodebas SesaZloa 

garemosTvis negatiuri Sedegebi mohyves. qalaqis mimdebare teritoriebi 

SesaZloa gamoyenebul iqnes sasoflo-sameurneo teritoriebad, saWiro 

gaxdeba nagavsayrelebis didi raodenoba da a.S. 

urbanuli mdgradoba gulisxmobs qalaqis ise dagegmarebas, rom misi 

Semogareni da sasoflo-sameurneo teritoriebi gamoyenebul iqnes qalaqis 
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ganviTarebisa da ganaxlebisTvis. misi mizania, Seiqmnas sufTa ekologiuri 

garemo, rac SeiZleba naklebi iyos ekologiuri ziani, efeqtianad iqnes 

gamoyenebuli qalaqis miwa, moxdes nagvis narCenebis gadamuSaveba da rac 

SeiZleba mcired Seicvalos qalaqis ekologiuri mdgomareoba.  

adamianebi socialuri arsebebi arian. socialuri urTierTobebi da 

garemo is mniSvnelovani faqtoria, romlis gamoc mosaxleobis didi masa did 

qalaqebsa da urbanulad mWidrod dasaxlebul punqtebSi gadaadgildeba. 

ganurCevlad imisa, ras fiqroben mecnierebi urbanul regionebSi arsebul 

ekologiur mdgomareobaze, faqtia, rom urbanuli teritoriebi ufro 

ganviTarebuli da moTxovnadia, vidre soflisa da gareubnis teritoriebi, 

sadac xalxi erTmaneTisgan SedarebiT Sors cxovrobs da sakuTari samuSao 

adgilisganac Sorsaa. rodesac adamianebi da resursebi erTmaneTTan axlos 

arian ganlagebulni, ufro didia SesaZlebloba, dazogil iqnes energia, 

xolo resursebi gamoiyenon efeqtianad. aseT SesaZleblobas iZleva efeqtiani 

dagegmareba, momsaxureba, saqonlis transportireba da gamarTuli 

satranzito sistema. qalaqebis upiratesobaa aseve im adamianebis erTad 

Sekrebis SesaZlebloba, romlebsac aqvT monaTesave ideebi, amis Semdeg ki 

saukeTeso ideebis arCeva, romlebic mimarTuli iqneba ganviTarebisa da 

ekonomikuri aRmavlobisken. 

urbanizaciis procesi uaryofiTad aisaxeba qalaqze, Tu ar xdeba swori 

dagegmareba da, amasTanave, maRalia ekologiuri dabinZurebis done.  

teqnologiebi did rols asruleben qalaqebis swor ganviTarebaSi. 

saWiroa, dRes iqnes miRebuli swori gadawyvetilebebi, raTa momavalSi 

qalaqebis mdgradi ganviTareba moxdes. 

erTmaneTisgan unda ganvasxvaoT urbanuli da regionuli ganviTareba. 

regionuli ganviTareba ufro farTo areals moicavs. es SesaZloa iyos 

ramdenime qalaqi, romlebic erTmaneTTan axlos mdebareobs, aqvT msgavsi 

problemebi da ekonomikuri ganviTarebis done14.  

                                                 
14Ö. Özçevik, C.A. Brebbia, S.M. Şener “Sustainable Development and Planning” Great Britain, 2015 p. 9 
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urbanizacia ar gulisxmobs mxolod iseT procesebs, romlebsac mohyveba 

mosaxleobis migracia soflebidan qalaqebSi; es aris procesi, romelmac 

globalurad unda moitanos sargebloba da dadebiTi gavlena moaxdinos 

ekonomikur aRmavlobaze. amasTan, dadebiTi efeqti unda aisaxos ara mxolod 

qalaqis mosaxleobaze, aramed soflad mcxovreb adamianebzec15. mosaxleobis 

janmrTelobaze, migraciul procesebze, produqciasa da momsaxurebaze, 

bunebrivi resursebis gamoyenebaze did gavlenas axdens urbanizaciis procesi, 

romelic sabolood qmnis globalur ekonomikas16.  

erovnuli da regionuli ekonomikebi damokidebulia qalaqebisa da 

metropolisebis ganviTarebis tendenciebze. Aaxlo korelaciaa eris 

simdidresa da misi urbanizaciis dones Soris. 

 Mmosaxleobis 

populacia % 

Mmsoflios 

mosaxleobis populacia % 

regio

ni 

197

5 

200

0 

202

5 

197

5 

200

0 

202

5 

afrika 25 37 54 7 10 16 

azia 25 38 55 39 49 54 

laTin

uri 

amerika 

61 76 85 13 14 12 

Crdil

oeTi 

amerika 

74 77 85 11 8 6 

evropa 67 75 83 30 19 12 

msofl

io 

38 50 61 - - - 

 

                                                 
15 Montgomery, Mark; Richard Stren; Barley Cohen and Holly E Reed (eds) 2. (2004) ‘Cities Transformed. Demographic 
Change and Its Implications in the Developing World’, Earthscan, London 
16 Allen, Adriana; Pascale Hofmann and Hannah Griffiths (2007) ‘Report on Rural 3. – Urban Linkages for Poverty 
Reduction’. Elaborated for the State of the World’s Cities Report 2008: ‘Creating Harmonious Cities’, UCL Development 
Planning Unit, London. 
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cxrili 1.1 urbanuli populaciis zrda msoflios regionebSi 

Semosavlis done Uurbanizaciis done % 

maRali Semosavlis qveynebi 

(saSualo mTliani Sida 

produqti erT sul mosaxleze 

$17 000) 

80 

saSualo Semosavlis qveynebi 

(saSualo mTliani Sida 

produqti %3 240 erT sul 

mosaxleze) 

60 da meti 

dabali Semosavlis qveynebi 

(saSualo mTliani Sida 

produqti erT sul mosaxleze 

>%480) 

35 an naklebi 

cxrili 1.2 -Uurbanizaciis done da simdidre 

wyaro: Ö. Özçevik, C.A. Brebbia, S.M. Şener “Sustainable Development and Planning VII” 

WIT press, Great Britain 2015 

 

cxrilebze dakvirvebis Sedegad kargad Cans, rom yovel 25 weliwadSi 

msoflios regionebi mosaxleobis populaciis kuTxiT ganicdian mniSvnelovan 

zrdas. gansakuTrebuli zrda 1975-2000-ian wlebSi dafiqsirda aziis 

kontinentze. mas mohyveba afrikisa da laTinuri amerikis kontinentebi. 

aRsaniSnavia, rom populaciis zrda ufro maRalia SedarebiT 

dabalganviTarebul kontitentebze. populaciis zrdis mixedviT yvelaze 

dabali maCvenebeli - 3% - dafiqsirda CrdiloeT amerikis kontinentze. 

amasTanave, urbanizaciis done maRalia maRali Semosavlis mqone qveynebSi, 

xolo urbanizaciis dabali done axasiaTebs saSualo da dabali Semosavlis 

qveynebs.  

urbanizaciis maRali done uzrunvelyofs maRal produqtiulobas, 

ekonomikis sxvadasxva industriis ganviTarebis SesaZleblobas. Tanamedrove 
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teqnologiebis ganviTarebasTan erTad sasoflo-sameurneo produqciis moyvana 

SesaZlebeli gaxda naklebi samuSao Zalisa da miwis saSualebiT. qalaqebSi 

sul ufro izrdeba moTxovna samuSao Zalaze. qalaqebi iqca vaWrobis 

centrebad, distribuciis kvanZebad, qalaqebi qmnian axal msoflio bazrebs. 

portebi, aeroportebi, gzebi, sarkinigzo kvanZebi ZiriTadad ganTavsebulia 

qalaqebSi, ris Sedegadac xdeba satransporto sistemis ganviTareba da 

ekonomikuri aRmavloba. 

qalaqebis ganviTareba kritikulad mniSvnelovania nacionaluri 

ekonomikis zrdisTvis - rogorc produqciaze Sida momxmareblis moTxovnis 

zrdisTvis, ise eqsportis ganviTarebisTvisac. biznesis produqtiulobis 

zrdas ganapirobebs ganviTarebuli infrastruqtura, kargi momsaxureba, 

romelic SeiZleba miiRos momxmarebelma qalaqSi, maRali donis jandacva da 

ganaTleba, romelsac sTavazobs mTavroba rezidentebsa da ararezidentebs. 

yovelive es pirdapir gavlenas axdens ekonomikisa da mTlianad eris 

ganviTarebaze. ganviTarebuli urbanuli areebi mimzidvelia investorebisTvis. 

istoriis ganmavlobaSi qalaqi warmoadgenda civilizaciisa da 

socialuri progresis akvans. socialuri progresis raodenobrivad Sefaseba 

sakmaod rTulia, Tumca cxovrebis xarisxs gansazRvraven ZiriTadi 

indikatorebis mixedviT, rogorebicaa janmrTeloba da sicocxlis 

xangrZlivoba, demokratiis done da adamianis uflebebi, ganaTlebis done da 

ganaTlebis miRebis SesaZlebloba. cxovrebis xarisxis ganmsazRvrel 

indikatorebs warmoadgens agreTve qveyanaSi arsebuli urbanizaciis done da 

aqtivoba. Qqalaqebi da metropolisebi is adgilebia, sadac Cndeba inovaciebi 

da xorcieldeba cvlilebebi, romlebic Semdgom gavlenas axdens qveynebsa da 

mTel kontinentebzec ki. qalaqebSi ibadeba axali politikuri institutebi, 

iqmneba sazogadoebebi, rezidentebi da ararezidentebi iReben formalur da 

araformalur ganaTlebas, qalaqebSi tardeba mniSvnelovani kvlevebi. 

ZiriTadad qalaqebSi iqmneba da viTardeba xelovneba, musika, literatura. 

kulturis ganviTarebis procesebi intensiurad mimdinareobs iseT regionebSi, 

sadac mosaxleoba ukeTesad cxovrobs, amitom kulturis centrebs umetesad 

urbanuli areebi warmoadgenen. 
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qalaqebis ganviTarebis programebi da proeqtebi dadebiT gavlenas axdens 

mosaxleobis cxovrebis doneze. qalaqis macxovreblebs aqvT ufro meti 

sargebeli, vidre soflis mosaxleobas. es ganpirobebulia imiTac, rom 

komunikaciebi qalaqebSi gacilebiT ganviTarebulia. qalaqis mosaxleobas aqvs 

ufro meti informacia da advilad miuwvdeba xeli misTvis saintereso 

programebze, vidre soflis mosaxleobas.  

qalaqebi gavlenas axdenen soflis teritoriebze. sezonurad xdeba 

migracia - qalaqis mosaxleoba gadaadgildeba soflebSi, sadac mosaxleobas 

garkveuli doziT uziarebs kulturas, unar-Cvevebs, codnas. 

Qqalaqebsa da metropolisebs aqvT uamravi SesaZlebloba, Tumca mravali 

problemis winaSec dganan. globalizaciis pirobebSi sxvadasxva qveynis, 

zogjer ki erTi regionis qalaqebic xdebian konkurentebi saerTaSoriso 

investiciebis mozidvis, samuSao Zalis, Semosavlis zrdis kuTxiT. arsebobs 

uamravi qalaqi, romelic arakonkurentunaria dabali produqtiulobis, 

arastabiluri ekonomikis, siRaribisa da socialuri konfliqtebis gamo. am 

tipis urbanul regionebSi investorebi ar abandeben investiciebs, 

konkurentunariani muSakebisTvis ar aris mimzidveli aseT qalaqebSi migracia, 

rac sabolood moqalaqeTa cxovrebis xarisxze aisaxeba. 

urbanuli mdgradobis SesanarCuneblad aucilebelia finansebis mudmivi 

nakadi, romelic urbanuli arealis mimoqcevaSia. finansebi saWiroa axali, 

arsebuli da dazianebuli infrastruqturuli proeqtebis dasafinanseblad.  

urbanul arealSi arsebuli moTxovnis dakmayofileba unda moxdes am 

konkretuli regionis mosaxleobis socialuri da fsiqokulturuli 

mdgomareobis Sesabamisad. arasworma urbanulma ganviTarebam SesaZloa 

gamoiwvios urbanuli aris degradacia da siRaribe. amis mizezi SesaZloa iyos 

sacxovrebeli pirobebis mkveTri gauareseba, resursebis arasworiu gamoyeneba, 

wylis, miwisa da haeris ukontrolo dabinZureba. msoflios masStabiT 

Qqalaqebis mosaleobis mesamedi cxovrobs sacxovreblebSi, romlebic ar 

Seesabameba standartebs. urbanuli teritoriebis 250 milion mcxovrebs ar 

aqvs usafrTxoebis gancda da cxovrobs avariul saxlSi, 400 milions ki 
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sacxovrebel adgilas ar aqvs elementaruli sanitariuli sistema da sufTa 

wyali.  

soflis meurneobis mier warmoebuli produqtebi da maTi moxmarebis 

moculoba gavlenas axdens urbanul areebze. saerTaSoriso vaWrobis 

gafarToebasTan erTad, qalaqebi da urbanuli tertoriebi naklebad 

damokidebulni xdebian adgilobriv warmoebasa da soflis meurneobaze. 

urbanuli mdgradobisTvis mniSvnelovani gaxda importirebuli saqoneli, 

iqneba es sakvebi, energiis wyaroebi, wyali Tu samSeneblo masalebi, romelTa 

importic sakmaod didi manZilidan xdeba. amave dros, izrdeba qalaqis 

macxovreblebis mier moxmarebuli saqonlis narCenebis raodenoba, rac iwvevs 

qalaqebis nagavsayrelTa gadavsebas da gavlenas axdens regionul da 

globalur garemoze. urbanizacia ar gulisxmobs mxolod qalaqebis 

mSeneblobas, is gacilebiT rTuli procesia. 

resursebis efeqtianad gamosayeneblad qalaqis mesveurebma unda 

gazardon urTierTkavSiri da urTierTdamokidebuleba urbanul da soflis 

teritoriebs, sazogadoebebsa da ekonomikebs Soris. strategiuli 

intervenciebia saWiro, raTa moxdes urbanuli areebis mdgradi ganviTarebis 

waxaliseba. 

mravali qalaqisTvis problemas warmoadgens Tavisufali adgilebis 

SenarCuneba qalaqis ganviTarebisTvis, raTa upasuxon moTxovnas, romelic 

warmoiSoba industrializaciis, komercializaciisa da sxvadasxva 

infrastruqturuli proeqtis ganxorcielebis Sedegad. xSirad qalaqebi veRar 

axerxeben gzebis SenarCunebas da ganviTarebas, sufTa wylis miwodebis 

uzrunvelyofas, elementaruli sanitariuli normebis dacvas, ris gamoc 

garemo adgilobrivi macxovreblebisTvis saSiSi xdeba. qalaqis arasworma 

ganviTarebam SesaZloa migviyvanos kritikul mdgomaeobamde, rodesac 

urbanuli teritoria veRar SeZlebs ganviTarebas da daiwyeba misi 

degradirebis procesi. Aamis gamo qalaqis ganviTarebis mgegmavebi, menejerebi 

didi gamowvevebis winaSe dganan. qalaqis ganviTareba ara mxolod qveynis 

masStabiT unda daigegmos, aramed gaTvaliswinebul unda iqnes misi 

regionuli mniSvnelobac, moxdes prognozebis Seswavla imis Taobaze, Tu 
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rogori SeiZleba iyos moTxovna da rogor SeiZleba upasuxos qalaqma 

aRniSnul moTxovnas. 

aucilebelia, qalaqis dagegmvaze pasuxismgebeli pirebi iyvnen 

profesionalebi. ganviTarebul qveynebSi urbanul procesebze Zalian 

gamocdili da maRali pasuxismgeblobis mqone profesionalebi muSaoben. 

ganviTarebul qveynebSi arsebobs institutebi da organizaciebi, romlebic 

axorcieleben kvlevebs, qalaqis istoriisa da awmyos safuZvelze iReben 

gadawyvetilebebs, rogor moxdes qalaqebis dagegmareba da ganviTareba. 

aRniSnuli organizaciebi ar warmoadgenen arc saxelisuflebo da arc kerZo 

organizaciebs - isini arian partniori organizaciebi, romlebic 

TanamSromloben rogorc mTavrobasTan, ise sazogadoebasa da kerZo 

biznesTanac. 

qalaqebis efeqtiani Tu warumatebeli menejmenti aisaxeba maT 

ekonomikaze, aRniSnul urbanul areSi arsebul socialur da ekologiur 

garemoze. 

qalaqis ganviTarebaze orientirebuli organizaciebi efeqtianad muSaoben 

maSin, rodesac maT xels uwyobs mTavroba, iTvaliswinebs maT rCevebs da 

prioritets aniWebs am tipis institutebis kvlevebs. 

winaT yuradReba eqceoda qalaqebis zrdas, amJamad ki mniSvnelovani gaxda 

ara ubralod zrda, aramed efeqtiani ganviTareba da swori urbanizacia. 

imisTvis, rom qalaqebi sworad ganviTardnen, eqspertebis azriT, qalaqis 

topmenejmentma yuradReba unda gaamaxvilon Semdeg aspeqtebze: 

mdgradi ganviTareba: imisTvis, rom urbanuli ganviTarebis procesi iyos 

stabiluri da mdgradi, aucilebelia, sworad iqnes ganawilebuli dro, 

resursebi, investireba moxdes permanentulad. qalaqebis ganviTarebisTvis, 

rogorc wesi, uefeqtoa moklevadiani miznebi. TiToeuli ganxorcielebuli 

proeqti, masStaburi iqneba is Tu mcire, sabolood gavlenas axdens qalaqis 

ganviTarebaze grZelvadian periodSi. aqedan gamomdinare, TiToeuli proeqti 

mniSvnelovani da sayuradReboa. 

mTavroba: erT-erT mniSvnelovan faqtors, romelsac SeuZlia, urbanuli 

zonis ganviTareba Seaferxos, warmoadgens mTavroba. Kkorumpirebuli 
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Cinovnikebi, romlebmac SesaZloa miiRon piradi miznebidan gamomdinare 

gadawyvetilebebi da prioriteti ar mianiWon proeqtebs, romlebic qalaqis 

ganviTarebas emsaxureba, Semaferxebeli faqtoria. resursebis araswori 

gamoyeneba sabolood CixSi Seiyvans qalaqs da misi ganviTareba ukve 

SeuZlebeli gaxdeba. Qqalaqis mTavrobis mier farulad miRebuli 

gadawyvetilebebi, romlebsac ar eTanxmebian urbanuli zonis moqalaqeebi, 

cudi menejmentis magaliTia. Kkargma mTavrobam unda moaxerxos, harmoniulad 

marTos procesebi, saSualeba misces samSeneblo kompaniebs, upasuxon 

Tanamedrove moTxovnebs da, amasTanave, SeinarCunos ekologiuri pirobebi, 

romlebSic adgilobrivi mosaxleoba SeZlebs cxovrebas. 

efeqtiani decentralizacia: swori urbanuli ganviTarebisTvis 

aucilebelia decentralizacia, rac gulisxmobs ekonomikurad aqtiuri 

obieqtebis ganTavsebas urbanuli zonis sxvadasxva areSi, erT adgilas maTi 

Tavmoyris Tavidan acilebas. amisTvis mTavrobam unda iTanamSromlos 

arasamTavobo organizaciebsa da kerZo seqtorTan, raTa decentralizaciis 

procesi iyos mogebiani da sasurveli yvela mxarisTvis.  

efeqtiani decentralizaciisTvis unda moxdes qalaqis Sesabamisi 

strategiis SemuSaveba da implementacia. xandaxan decentralizaciis procesi 

moiTxovs gansazRvrul cvlilebebs, Tundac konstituciaSi. amis magaliTia 

saqarTvelos parlamentis mier miRebuli gadawyvetileba parlamentis 

quTaisSi gadatanis Sesaxeb. 

adgilobrivi institutebi da organizaciebi: partniori organizaciebi da 

adgilobrivi institutebi warmoadgenen urbanizaciis procesis swori 

ganviTarebisTvis mniSvnelovan instrumentebs. ganviTarebul qveynebSi 

mniSvnelovani proeqtebi xorcieldeba mxolod mas Semdeg, rac mas miiReben 

ara mxolod eqspertebi, aramed arasamTavrobo organizaciebi da mTlianad 

sazogadoeba. pasuxismgeblobas urbanul zonaSi mcxovrebi mTeli 

sazogadoeba inawilebs. urbanizaciis Sedegebzec sazogadoebaa 

pasuxismgebeli. urbanuli ganviTarebis procesSi Tanabrad unda 

monawileobdnen sajaro, arasamTavrobo da kerZo seqtorebi. 
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ganviTarebis strategia: ganviTarebul qveynebSi zogierTi urbanuli 

zonisTvis mTavrobas winaswar aqvs gansazRvruli specialuri strategiebi 

miznis misaRwevad. zogierT qalaqs aqvs prioritetuli seqtorebi, romlebzec 

mTavroba yuradRebas amaxvilebs da xels uwyobs. 

efeqtiani menejmenti: menejments, romelic Seiswavlis da marTavs 

urbanuli zonis ganviTarebis process, unda hqondes motivacia da menejeruli 

unarebi. urbanizaciis mdgradobisTvis aucilebelia mSeneblobis procesis 

mxardaWera, Tumca es unda moxdes swori menejmentiT da ar daazaralos 

urbanuli zona.  

mSeneblobisTvis saWiro finansebi: mSeneblobisTvis aucilebelia 

Sesabamisi finansebi. problemebi warmoiSoba, rodesac urbanuli zonis 

ganviTarebisTvis saWiro proeqtebs afinanseben mxolod samSeneblo kompaniebi 

an finansirebis wyaros warmoadgenen gare Zalebi. 

evrokavSiris mosaxleobis 72% cxovrobs metropolisebSi, qalaqebsa da 

dabebSi17. urbanul areebSi arsebul garemos gadamwyveti mniSvneloba aqvs  

rezidentebisTvis, maTi janmrTelobisa da momavlisTvis18.  

                                                 
17 EC (2014), Conferences CiTIEs – Cities of Tomorrow: Investing in Europe, in: Background annex, Brussels, 17 and 18 
February 2014, accessed 24 June 2014 
18 EEA (2009), Ensuring quality of life in Europe's cities and towns, EEA Report No 05/2009, European Environment 
Agency, Copenhagen. 

http://ec.europa.eu/regional_policy/conferences/urban2014/doc/issues_paper_annex.pdf
http://www.eea.europa.eu/publications/quality-of-life-in-Europes-cities-and-towns
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diagramaze naCvenebia, ramdenad kompleqsuria da ramden mniSvnelovan 

faqtors moicavs urbanuli cxovreba: 

 

 

diagrama 1.4 - urbanuli cxovrebis kompleqsuri buneba 

wyaro: Bai X, Schandi H: Urban ecology and industrial ecology. In The Routledge Handbook of 

Urban Ecology. Edited by Douglas I, Goode D. Houck M, Wang R. Routledge; 2011 

 

nacrisferi infrastruqtura Zalian mniSvnelovania urbanuli 

mdgradobisTvis, is moicavs: gzebs, metros, sarkinigzo qsels, Senobebs. 

nacrisferi infrastruqtura ganapirobebs qalaqis ganlagebas. 

mwvane infrastruqtura aris mimarTuleba, romlis dasanergad da 

gansaxorcieleblad muSaoben evrostruqturebi. is moicavs bunebis dacvis, 

mwvane safaris gamravlebis RonisZiebebs, raTa urbanul zonebSi dasaxlebuli 

moqalaqeebisTvis aq cxovreba sargeblobis momtani iyos ara mxolod 

ekonomikuri TvalsazrisiT, aramed ekologiuri pirobebidan gamomdinarec. 

mwvane safari uzrunvelyofs haeris sisufTaves, temperaturis regulirebas, 
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nakleb xmaurs, reakreaciuli zonebis arseboba xels uwyobs moqalaqeebs 

gantvirTvasa da dasvenebaSi19. 

evropis kontinentze urbanizaciis procesis cvalebadobaze gavlenas 

axdens xuTi ZiriTadi faqtori: 

 sazogadoeba; 

 ekonomika; 

 samSeneblo garemo; 

 bunebrivi garemo; 

 mTavroba. 

diagramaze warmodgenilia mamotivirebeli faqtorebi, romlebic ubiZgebs 

rezidentebs da ararezidentebs, datovon sacxovrebeli adgili da moaxdinon 

urbanul areebSi migracia: 

 

diagrama 1.5 - evropis urbanuli cvlilebebis ganmsazRvreli faqtorebi 

wyaro: PBL, 2008. 

                                                 
19“Urban systems” 2015 http://www.eea.europa.eu/soer-2015/europe/urban-systems#tab-based-on-indicators nanaxia: 
25. 
 

http://www.eea.europa.eu/soer-2015/europe/urban-systems%23tab-based-on-indicators
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msoflio banki urbanuli mdgradobis ganviTarebisTvis gamoyofs sam 

mimarTulebas: 

1. qalaqis finansebis, dagegmarebis procesisa da samTavrobo 

sistemis gaZlierebas; 

2. qalaqis mosaxleobis cxovrebis pirobebis gaumjobesebas, 

iqneba es infrastruqtura, sacxovrebeli adgilebi Tu bunebrivi 

garemo; 

3. urbanizaciis transformaciis procesis gaumjobesebas, 

qalaqis miwis ise gamoyenebas, rom qalaqs darCes ganviTarebis 

SesaZlebloba, SeZlos upasuxos momavlis moTxovnebs da ar 

moeqces ekonomikur Tu bunebriv kolafsSi. 

msoflio bankis urbanistebi miiCneven, rom urbanuli ganviTarebisTvis 

aucilebelia yuradReba mieqces Semdeg mimarTulebebs: 

 qalaqebisa da ekonomikis zrdas; 

 urbanuli siRaribis marTvas; 

 municipalur infrastruqturas da momsaxurebas; 

 miwisa da sacxovrebeli saxlebis xelmisawvdomobas; 

 urbanul menejments, finansebsa da mTavrobas; 

 qalaqebs da urbanul garemos20. 

msoflio banki mniSvnelovnad miiCnevs agreTve qalaqebis mier haerisa da 

bunebrivi garemos aRdgena-gaumjobesebas. dabinZurebuli garemo da buneba 

xelisSemSleli faqtoria rogorc urbanuli, ise, sazogadod, ekonomikis 

ganviTarebisTvisac. mwvane ekonomikis principebze gadasvla 21-e saukunis 

trendia. 

21-e saukuneSi gaxSirebulia migraciuli procesebi, did qalaqebSi 

ganuwyvetliv moedineba xalxis nakadi. migraciuli procesebi gansakuTrebiT 

didi intensivobiT mimidinareobs aziaSi, afrikaSi, Sua aRmosavleTsa da 

laTinur amerikaSi, sadac mosaxleoba soflebidan masobrivad gadadis 

                                                 
20 “urban Development” Last Updated: Mar 29,2017 http://www.worldbank.org/en/topic/urbandevelopment/overview#2 
nanaxia 15.08.2017 

http://www.worldbank.org/en/topic/urbandevelopment/overview%232
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qalaqebSi sacxovreblad. aRniSnul regionebSi gacilebiT didi siswrafiT 

izrdeba urbanizaciis done, vidre ganviTarebul qveynebSi. 

msoflioSi sul ufro metad aqtiurdeba samSeneblo biznesi. 2012 

wlisTvis Tu msoflio samSeneblo biznesSi uZrav qonebaSi dabandebuli iyo 

8.7 trilioni amerikuli dolari, 2025 wlisTvis es Tanxa 15 trilion 

amerikul dolaramde gaizrdeba (Global Construction 2025, July 2013). samSeneblo 

biznesis gaaqtiureba ganpirobebuli iqneba iseTi jerjerobiT naklebad 

urbanuli regionebiT, rogorebic aris azia da afrika, sadac urbanizaciis 

done elvis siswrafiT izrdeba. 

filosofia “aaSene da macxovreblebi movlen” yovelTvis ar amarTlebs. 

zogierTi qalaqi viTardeba, ekonomikurad aqtiuri xdeba, iqceva kulturisa 

da socialuri urTierTobebis centrad, zogierTi ingreva cudi 

infrastruqturis, korufciisa da danaSaulis donis zrdis gamo, zogierTi ki 

ver axerxebs ganviTarebas, magram arc ingreva da didi xnis ganmavlobaSi 

erTsa da imave safexurze rCeba. zogierT qveyanaSi did qalaqebSi 

mosaxleobis simWidrove imdenad maRalia, rom moqalaqeebi iZulebulni 

xdebian, dabrundnen ukan, soflis tipis miwebze. 
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diagrama 1.6 - msoflios urbanizaciis procesi 1950 wlidan 2050 wlamde 

wyaro: united Nations, Department of Economic and Social Affairs, Population Division 

(2012). World Urbanization Prospects: The 2011 Revision 

 

diagramaze gamosaxulia urbanizaciis procesebi msofliosa da 

regionebSi. diagrama asaxavs urbanizaciis Tanamedrove tendenciebs. CineTSi, 

indoeTsa da Sua aRmosavleTSi Sendeba axali qalaqebi, amisTvis iyeneben 

ekoproduqtebsa da axal teqnologiebs, raTa mzardma mSeneblobebma ar 

daazianos ekologiuri garemo. mTavroba abandebs investiciebs da 

TanamSromlobs developerul kompaniebTan, raTa mSeneblobis paralelurad 

gamarTuli iyos infrastruqtura. sul axal dasaxlebebs warmoadgenen abu 

dabis axali qalaqi masdari, jaipis sportuli qalaqi indoeTSi, qalaqi 

seijongi samxreT koreaSi. TiToeuli qalaqi, romelic axla Sendeba, 

dagegmilia momxmareblis samomavlo moTxovnebis gaTvaliswinebiT. 

CineTis mosaxleoba msoflioSi yvelaze didia. am qveyanas yvelaze didi 

migracia axasiaTebs. yovelTve milionobiT adamiani gadaadgildeba qalaqebSi 

“Cinuri ocnebis” asaxdenad. migraciis procesebi aqtiurad mimdinareobs Sua 

aRmosavleTsa da laTinur amerikaSic, sadac Sendeba axali qalaqebi, 

mosaxleobis moTxovnidan. 

swrafi urbanizaciis procesi mxolod ganviTarebadi bazrebis fenomens 

ar warmoadgens. ganviTarebuli msoflios metropolisebi didi swrafiT 

izrdebian. prognozis mixedviT, londonis mosaxleoba 2031 wlisTvis 10 

milioni iqneba, maSin rodesac amJamad macxovreblebis ricxvi mxolod 8.3 

milionia21. ganviTarebul qveynebSi did metropolisebSi cxovrebaze 

moTxovnis zrda umetesad ganpirobebulia ganviTarebad qveynebSi 

gamdidrebuli moqalaqeebiT, romlebsac surT evropaSi mdidruli cxovreba. 

2013 wels londonSi ganxorcielda 35.7 miliardi amerikuli dolaris 

                                                 
21 Financial Times, ‘London & the World: the future of the city’, December 2013 
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pirdapiri ucxouri investicia samSeneblo industriaSi, rac am wlis yvelaze 

didi investicia iyo msoflios masStabiT22. 

samSeneblo industriis ganviTarebisTvis mniSvnelovania gzebis, 

sarkinigzo magistralebisa da sazogadoebrivi transportis ganviTareba. 

infrastruqturul proeqtebSi investiciebis odenoba momavali 20 wlis 

ganmavlobaSi 1 trilion dolaramde gaizrdeba msoflios mniSvnelovan 

ganviTarebad bazrebze23. developeruli kompaniebi da adgilobrivi 

mTavrobebi erTad muSaoben, raTa Seqmnan adekvaturi infrastruqtura, 

gansakuTrebiT ki sazogadoebrivi transporti. 

urbanuli procesebi swrafi tempiT mimdinareobs saqarTveloSic. sabWoTa 

kavSiridan gamosvlis Semdeg saqarTvelom daamyara ekonomikuri da savaWro 

urTierTobebi sazRvargareTis qveynebTan. kapitalizmma qveyana Caaba 

saerTaSoriso savaWro, ekonomikur, politikur, ekonomikur da globalur 

procesebSi. ucxouri investiciebis mozidva saqarTvelos mTavrobisTvis 

prioriteti gaxda, rasac mohyva satransporto infrastruqturis ganviTareba. 

satransporto infrastruqturis ganviTarebasTan erTad saqarTveloSi 

urbanuli procesebi gaaqtiurda.  

ukanaskneli 10 wlis ganmavlobaSi qveyanaSi urbanizaciis maCvenebeli 

gaizarda. saqrTveloSi urbanuli procesebi gulisxmobs ara mxolod 

soflebidan qalaqebSi mosaxleobis denas, aramed saqarTvelos danarCeni 

qalaqebidan dedaqalaqSi mosaxleobis masobriv migracias. saqarTveloSi, 

iseve rogorc danarCen msoflioSi, migraciis mamotivirebel faqtorebs 

warmoadgens dasaqmebis ukeTesi SesaZleblobebi, cxovrebis pirobebis 

gaumjobeseba, karieruli winsvla, ukeTesi samedicino momsaxurebis miRebis 

SesaZlebloba da a.S. 

                                                 
22 Jones Lang LaSalle, Global Capital Flows Report, Q4 2013 
23 The Infrastructure Challenge for Emerging Markets, RBS/Cambridge University, October 2011 
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cxrili 1.3 - ZiriTadi demografiuli maCveneblebi24 

 

cxrilSi naCvenebia bolo 10 wlis ZiriTadi demografiuli maCveneblebi. 

naTlad Cans, rom sasoflo dasaxlebebSi mcxovrebi mosaxleobis raodenoba 

bolo sami wlis ganmavlobaSi sakmaod Semcirda. mas Semdeg, rac gaumjobesda 

satransporto infrastruqtura, am dasaxlebebSi mcxovreb mosaxleobas mieca 

qalaqebSi migraciis saSualeba. TiTqmis yvela sofelSi xelmisawvdomi gaxda 

interneti da Tanamedrove komunikaciebi. teqnologiurma ganviTarebam 

urbanuli procesebi daaCqara.  

saqarTveloSi urbanizaciis erT-erTi mniSvnelovani movlenaa rusTavi-

Tbilisi-mcxeTis potenciuri aglomeraciis ganviTareba, romelic dRes ukve 

TvalsaCino movlenaa Tbilisis urbanuli ganviTarebis konteqstSi. 

rusTavidan TbilisSi yoveldRiurad gadaadgildeba mosaxleoba 

samsaxurebrivi, ganaTlebisa da sxvadasxva ekonomikuri Tu araekonomikuri 

mizniT. TiTqmis gaqra administraciuli sazRvari Tbilissa da mcxeTas Soris. 

Tbilisi sul ufro izrdeba mcxeTis mxares. amis magaliTia didi diRmis 

Tbilisis ganapira ubnis zrda da ganviTareba. mosaxleobis dabali 

simWidrovis gamo didi diRomi ekologiurad sufTa ubnad moiazreba, ris 

gamoc gaizarda moTxovna maRalSemosavliani mosaxleobis mxriv, romelic 

iSenebs rezidenciebs did diRomSi da sul ufro metad miiwevs mcxeTisken. 

mcxeTisa da Tbilisis magistralze gaxsnili savaWro centri “Tbilisi moli” 

                                                 
24 www.geostat.ge 
 

http://www.geostat.ge/
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warmoadgens ekonomikurad aqtiur obieqts, romelic suburbanizaciis kidev 

erTi magaliTia TbilisSi. SegviZlia vivaraudoT, rom rusTavi-Tbilisis 

Cqarosnuli avtomagistralis dasrulebis Semdeg “rusTavi-Tbilisi-mcxeTa” 

erTian metropoliur qalaqad iqceva da SesaZloa, daerqvas Tbilisis 

metropolia, iseve rogorc msoflios bevr qalaqs daerqva maRali 

urbanizaciis fonze. 

msoflios udidesi qalaqebis doneze arsebuli “metropolizacia”, 

romelic moicavs sivrciT, instituciur da ekonomikur ganzomilebebs, jer 

sruliad ucxoa saqarTvelosTvis. miuxedavad amisa, Tbilisis magaliTze 

savsebiT aSkaraa mniSvnelovani sivrciTi eqspansia momijnave 

daqvemdebarebuli teritoriebisken. savaraudod, Semdegi nabiji iqneba maTi 

SemoerTeba centraluri qalaqis gazrdil municipalitetSi. 

iseve rogorc sxva ganviTarebuli Tu ganviTarebadi qveynebis qalaqebSi, 

TbilisSic suburbanizaciis tendencia gamomdinareobs, erTi mxriv, qalaquri 

cxovrebis momxibvlelobas, meore mxriv ki kerZo miwis nakveTsa da 

individualur saxlSi cxovrebis Tanmxleb fizikur Tu fsiqologiur 

komforts Soris balansisken ltolviT, rac globalur movlenas 

warmoadgens. suburbanizacia ganapirobebs axali teritoriebis aTvisebas da 

axali suburbanuli dasaxlebebis gaCenas. 
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diagrama 1.8 - avtoparkis Semadgenlobis zrdis dinamika:  

wyaro: Sinagan saqmeTa saministros veb-gverdi 

 

mniSvnelovani faqtori, romelmac xeli Seuwyo zogadad suburbanizacias, 

aris sakuTari avtomanqanis mflobelobis warmoudgeneli zrda saqarTveloSi, 

gansakuTrebiT ki TbilisSi, ramac met individs misca saSualeba Tavisuflad, 

damoukideblad gadaadglebisa. Sinagan saqmeTa saministros departamentis 

oficialuri monacemebi mowmobs (diag. 1.8), rom msubuqi avtomanqanebis 

mflobeloba mniSvnelovnad gaizarda. 

saqarTveloSi urbanizaciis procesebi daaCqara sabazro ekonomikis 

principebma, romlebmac moitana sivrciTi demokratia. moqalaqeebs miecaT 

arCevanis Tavisufleba, SeeZinaT sacxovrebeli iq, sadac surdaT.  

qveyanaSi dResac aqtiurad mimdinareobs urbanizaciis procesebi. sul 

ufro meti axalgazrda tovebs sakuTar sacxovrebels soflad da gadadis 

dedaqalaqSi. erTi mxriv, urbanizaciis procesi dadebiTi trendia, romelic 

damaxasiaTebelia Tanamedrove ganviTarebuli qveynebisTvis, meore mxriv ki 

urbanizaciis maRali done garkveuli safrTxis Semcvelia. qaosuri 

ganaSenianeba uaryofiTad aisaxeba qalaqis iersaxeze, gavlenas axdens 

ekologiur viTarebaze. ekologiuri da arqiteqturuli problemebi 

uaryofiTi Sedegis momtani iqneba dedaqalaqis samomavlo ganviTarebisTvis. 

Tbilisis generalur gegmaSi, romelic SemuSavebul iqna 2017 wels, 

gaTvaliswinebul iqna qalaqis ganviTarebisTvis saWiro da mniSvnelovani 

aspeqtebi, rac xels Seuwyobs Tbilisis mwvane da Wkvian qalaqad 

Camoyalibebas.  

 

1.3 developmentis saerTaSoriso regulireba da praqtika 

 

 

samSeneblo industriis intensiuri zrdis gamo mTavrobis kompetenciaSi 

Sevida mSeneblobaTa ara mxolod stimulireba da xelSewyoba, aramed 

kontrolic. msoflios ganviTarebul qveynebSi arsebobs regulaciebi, 
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romelTa farglebSic SeuZliaT developerul kompaniebs sakuTari 

samSeneblo proeqtebis implementacia. mSeneblobaTa mzardi ricxvi, marTalia, 

dadebiT gavlenas axdens qveynis ekonomikaze, magram ukontrolo mSenebloba 

da resursebis gamoyeneba CixSi Seiyvans urbanul zonas. mTavrobebi floben 

kontrolis instrumentebs sxvadasxva saxis kanonebisa da regulaciebis 

SemoRebiT. Tanamedrove samyaroSi gansakuTrebiT aqtualuria ekologiuri 

problemebi, amitom regulaciebic ekopirobebis dacvisken mouwodebs 

developerul kompaniebs. 

evrokodebi uzrunvelyofs procesebis efeqtian funqcionirebas 

evrokavSiris Sida bazarze samSeneblo da sainJinro industriebSi. 

evrokodebi orientirebulia imaze, rom Camoyalibdes da dainergos 

usafrTxoebis maRali done samSeneblo biznesSi evropis masStabiT. 

evrokodebSi aseve Cadebulia rekomendaciebi samSeneblo proeqtebis dizainis 

Sesaxeb. 

evrokodebze muSaoba daiwyes 1975 wels, evrokomisiis gadawyvetilebiT, 

daenergaT efeqtiani samSeneblo programa 1957 wlis romis xelSekrulebis 

safuZelze. am programis mizani iyo teqnikuri Seferxebebis aRmofxvra da 

teqnikuri specifikaciebis harmonizacia evropis masStabiT samSeneblo 

industriaSi. upirveles yovlisa, ganisazRvra samSeneblo teqnikuri wesebi, 

razec muSaobdnen evrokavSiris wevri qveynebis specialistebi, raTa 

SeemuSavebinaT saerTo suraTi da SemoeRoT regulaciebi, romlebic Tanabari 

warmatebiT imuSavebda evrokavSiris wevr TiToeul qveyanaSi. 

1980 wels saerTaSoriso eqspertebma miiCnies, rom evrokodebis praqtikaSi 

danergva da gamoyeneba efeqtiani iqneboda. 

1984 wels evrokomisiam gamoaqveyna pirveli evrokodi, rasac 

prezentaciuli xasiaTi hqonda, 1989 wels ki gamoqveynda pirveli direqtiva 

samSeneblo produqtis Sesaxeb. misi arsi imaSi mdgomareobda, rom samSeneblo 

produqti usafrTxo yofiliyo. 
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1992 wlidan daiwyo evrokodebis Seqmna samSeneblo da sainJinro 

saqmianobis harmonizaciisTvis am industriebis yvela aspeqtSi25.  

evrokomisiis mier dRemde 10 evrokodia gamoqveynebuli. esenia: 

evrokodi: sabaziso sturuqturuli dizaini; 

evrokodi 1: struqturuli moqmedebebi; 

evrokodi 2: konkretuli struqturuli dizaini; 

evrokodi 3: rkinis struqturis dizaini; 

evrokodi 4: rkinis konstruqciebisa da konkretuli struqturebis 

dizaini; 

evrokodi 5: xis struqturis dizaini; 

evrokodi 6: qvis struqturis dizaini; 

evrokodi 7: geoteqnikuri dizaini; 

evrokodi 8: Senobis miwisZvrisadmi medegobis dizaini; 

evrokodi 9: aluminis struqturis dizaini26. 

TiToeuli evrokodi, garda pirvelisa, moicavs ramdenime nawils, 

romlebSic detalurad aris aRwerili evrokodiT gansazRvruli sagani.  

mSeneblobis Sesaxeb evrokodebis regulaciebis dacva evrokavSiris 

TiToeuli qveynisTvis savaldebuloa. evrokodebi gvTavazobs mSeneblobisadmi 

axal, revoluciur midgomebs, romelTa Tanaxmadac samSeneblo procesSi 

SeiZleba gamoyenebul iqnes mravali axali meTodi da masala, axali 

mravalferovani aRWurviloba. 

evrokodebi moicavs Semdeg mniSvnelovan aspeqtebs usafrTxoebis mxriv: 

 geoteqnikurs; 

 xanZarsawinaaRmdegos; 

 miwisZvrisa da bunebrivi kataklizmebis dros samoqmedo 

situaciebs. 

                                                 
25 “The concept of Eurocodes” 2017 http://eurocodes.jrc.ec.europa.eu/showpage.php?id=12 nanaxia: 20.08.2017 
26 “The concept of Eurocodes” 2017 http://eurocodes.jrc.ec.europa.eu/showpage.php?id=13 nanaxia: 20.08.2017 
 

http://eurocodes.jrc.ec.europa.eu/showpage.php?id=12
http://eurocodes.jrc.ec.europa.eu/showpage.php?id=13
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evrokodebis daxvewa da evrokodebis ganaxleba mudmivad mimdinareobs. 

samuSao procesSi CarTulni arian sxvadasxva dargis specialistebi, maT 

Soris - kvanturi fizikisac. 

evrokavSiris wevri qveynebisTvis aucilebelia evrokodebis 

rekomendaciebis gaTvaliswineba Semdegi dokumentebis saxiT: 

 samSeneblo da samoqalaqo inJineriis sabaziso moTxovnebi 

samSeneblo produqtTan mimarTebiT. es dokumenti moicavs or Tavs: 

“moTxovnebi 1. meqanikuri gamZleoba da stabiluroba” da “sabaziso 

moTxovnebi 2. usafrTxoeba xanZris gaCenis SemTxvevaSi”; 

 samSeneblo da sainJinro samuSaoebis Sesaxeb kontraqtebis 

gaformebis specifika; 

 samSeneblo produqtis Seqmnis procesis harmoniuli specifika da 

samSeneblo produqtTan Sesabamisoba. 

evrokodebTan erTad evrokavSiris wevri qveynebisTvis moqmedebs 

Semdegi sakanonmdeblo aqtebi: 

 samSeneblo produqtis regulaciebi; 

 sajaro Sesyidvis direqtiva; 

 momsaxurebis direqtiva; 

 teqnikuri standartebisa da regulaciebis Sesaxeb direqtivebi. 

samSeneblo teqnikuri specifikaciebi efuZneba Semdeg fundamentur 

moTxovnebs samSeneblo samuSaoebis Sesaxeb: 

1. meqanikuri gamarTuloba da stabiluroba; 

2. xanZarsawinaaRmdego sistema; 

3. higiena, janmrTeli garemo; 

4. gamoyeneba da gamoyenebis usafrTxoeba; 

5. xmauris sawinaaRmdego sistema; 

6. energoefeqtianoba da siTbos SenarCuneba; 
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7. bunebrivi resursebis mdgradi gamoyeneba27. 

evrokavSirSi Tanamedrove Senobebi ekonomiuria da zogavs rogorc 

momxmarebelTa gadasaxadebs eleqtroenergiasa da bunebriv airze, aseve 

bunebriv resursebsac. evrokomisiis rekomendaciebis Tanaxmad, developeruli 

kompaniebi valdebulni arian, maT mier agebul SenobaSi moxdes 

eleqtroenergiis minimum 40%-is da bunebrivi airis minimum 36%-is dazogva. 

evrokavSiris qveynebSi Tanamedrove Senobebi moixmars samjer da xuTjer 

nakleb bunebriv airs erT kvadratul metrze erTi wlis ganmavlobaSi, vidre 

Zveli Senobebi, romlebsac sWirdeba saSualod 25 litri saTbobi erT 

kvadratul metrze, zogs ki ufro metic - 60 litri. 

amJamad evrokavSiris Senobebis 35% 50 welze meti xnisaa. 

energoefeqturobis gasazrdelad evrokavSiris qveynebi cdiloben, Zveli 

Senobebi SeZlebisdagvarad Caanacvlon axliT da dazogon resursebi. 

dResdReobiT dazogvis maCvenebeli 5%-dan 6%-mdea, xolo bunebrivi airis 

moxmareba 5%-iT aris Semcirebuli. 

evrokomisiam mSeneblobasTan dakavSirebiT direqtivebi bolos 2012 wels 

gamoaqveyna. am direqtivebSi prioritetul mimarTulebas warmoadgens 

energoefeqtianoba. 

evrokomisiis mier energoefeqtianobasTan dakavSirebuli mniSvnelovani 

samSeneblo direqtivebi: 

 samSeneblo produqtis gayidvisa da gaqiravebis dros 

aucilebelia, developerulma kompaniam warmoadginos sertifikati 

energoefeqturobis Sesaxeb; 

 evrokavSiris qveynebs unda hqondeT gamoqveynebuli eqspertebis 

mier Semowmebuli da damtkicebuli sqemebi, Senobebis gaTbobasa da 

haeris kondensirebasTan dakavSirebuli sistemebi, romlebic Seesabameba 

evrokomisiis mier gamoqveynebul standartebs; 

                                                 
27“Policies and legislation for the construction sector” 2017 http://eurocodes.jrc.ec.europa.eu/showpage.php?id=2 
nanaxia: 22.08.2017 
 

http://eurocodes.jrc.ec.europa.eu/showpage.php?id=2
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 axali Senobebi axlos unda iyos nulovani energiis SenobebTan 

(2018 wlis 31 dekembramde sajaro dawesebulebaTa Senobebi unda 

akmayofilebdes dasaxelebul moTxovnas). 

evrokavSiris wevri qveynebis regulaciebi unda moicavdes standartebs 

energoefeqtianobasTan dakavSirebiT: 

 evrokavSiris wevr qveynebs nacionaluri biujetebidan gamoyofili 

unda hqondeT Tanxebi, romlebic moxmardeba energoefeqtur mSeneblobebs. 

 evrokavSiris wevri qveynebis sajaro struqturebis minimum 3% 

ganTavsebuli unda iyos energoefeqtur SenobebSi. 

 evrokavSiris wevri qveynebis mTavrobebma unda SeiZinon mxolod 

energoefeqturi Senobebi Semdgomi eqspluataciisTvis. 

 evrokavSiris wevr qveynebs aucileblad unda hqondeT 

nacionaluri samSeneblo strategia, romelic mimarTuli iqneba 

energoefeqturobisken28.  

evrokomisiam gamosca direqtiva, romlis mixedviTac, evrokavSiris wevr 

qveynebSi Senobebi, sadac ganTavsebulia sajaro dawesebulebebi, 2018 

wlisTvis unda uaxlovdebodes energiis nulovan xarjvas da maqsimalurad 

energoefeqturi iyos. aRniSnuli direqtivis mixedviT, 2018 wlisTvis sajaro 

dawesebulebebis maqsimaluri raodenoba unda iyos ganTavsebuli aseT 

SenobebSi. aRniSnuli direqtiva qveynebs 2020 wlamde aZlevs vadas. es aris 23-

gverdiani dokumenti, romelic gamoqveynebul iqna 2010 wlis 19 maiss29. 

evrokodebis mixedviT samSeneblo nebarTvis gacema xdeba evrokavSirSi 

Semavali qveynebis kanonmdeblobaTa Sesabamisad, romelic iTvaliswinebs 

evrokodebis rekomendaciebs. evrokodebis mixedviT mSeneblobis nebarTvis 

gacemis dros yuradReba unda unda gamaxvildes Semdeg aspeqtebze: 

                                                 
28“Buildings under the Energy Efficiency Directive (EED)” https://ec.europa.eu/energy/en/topics/energy-efficiency/buildings 
nanaxia: 25.08.2017 
29“DIRECTIVE 2010/31/EU OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL” of 19 May 2010 on the energy 
performance of buildings http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32010L0031&from ნანახია: 
25.08.2017 
 

https://ec.europa.eu/energy/en/topics/energy-efficiency/buildings
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32010L0031&from
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• konkretuli regionisTvis Sesabamisi da xarisxiani samSeneblo 

masalebis gamoyeneba; 

• konkretuli regionisTvis damaxasiaTebeli dizainisa da 

detalebis Sesabamisi samSeneblo proeqtis ganxorcieleba; 

• konkretuli regionisTvis damaxasiaTebeli specialuri 

procedurebis ganxorcieleba. samSeneblo procesSi da misi dasrulebis 

Semdgom samSeneblo produqtis Semowmeba/gamocda30.  

Ndid britaneTSi aseve didi yuradReba eqceva samSeneblo regulaciebs. 

aRniSnuli regulaciebis saboloo Sesworebuli versia gamoqveynda 2010 wels 

da moicavs samSeneblo regulaciebs inglisisa da uelsisTvis. dokumenti 56 

gverdiania da 9 nawilisgan Sedgeba. pirveli nawili moicavs Sesavals da 

ganmartebebs. meore nawilSi exeba samSeneblo procesis kontrols. masSi 

gansaxilvelad mocemulia Semdegi punqtebi: mSeneblobis ganmarteba; 

mSeneblobis dawyebisTvis saWiro moTxovnebi; samSeneblo masalebi da maTi 

Semadgenloba/Semcvlelebi; samSeneblo masalebisTvis wayenebuli moTxovnebi; 

masalis xarisxi; moTxovnebis limiti; kompaniebis uflebebi samSeneblo 

procesis dros; samSeneblo procedurebisTvis Tavis aridebis pirobebi. 

mesame nawili eTmoba SeniSvnebs, gegmebs da sertifikatebi, romlebsac 

unda flobdes developeruli kompania mSeneblobis dasawyebad. Mman 

aucileblad unda waradginos Senobisa da misi garemomcveli garemos 

samSeneblo proeqtis gegma, aseve - eqspertebis daskvnebi imis Taobaze, Tu ra 

sargebloba SeiZleba moutanos aRniSnuli proeqtis ganxorcielebam 

konkretul ubans. developerulma kompaniam unda warmoadginos gegma, Tu 

rogor apirebs aRniSnuli proeqtis ganxorcielebas. gegmaSi detalurad unda 

iyos ganxiluli, ra gakeTdeba TiToeul etapze dasaxuli miznebis misaRwevad. 

meoTxe nawilSi ganxilulia, rogor unda gauwios adgilobrivi 

TviTmarTvelobis organom zedamxedveloba samSeneblo proeqts. britanuli 

regulaciebis mixedviT, adgilobrivi TviTmarTvelobis organom TiToeul 

                                                 
30 BRITISH STANDARD “Eurocode — Basis of structural design” 2002 UK 
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samSeneblo proeqts misi implementaciis TiToeul etapze unda gauwios 

monitoringi. 

mexuTe nawilis mixedviT, developerulma kompaniam unda warmoadginos 

samSeneblo proeqtis standartebTan Sesabamisobis damadasturebeli 

dokumentebi, xolo mSeneblobis procesSi ganaxorcielos kontroli proeqtis 

zustad SesrulebisTvis, ris damadasturebel dokumentebsac warmoadgens 

mSeneblobis dasrulebis Semdeg. 

didi britaneTis samSeneblo regulaciebis yvelaze didi Tavi 

energoefeqturobas eTmoba. developerulma kompaniam samSeneblo proeqtis 

dawyebamde unda gansazRvros am proeqtis energostatusi, amSasadame, ramdenad 

energoefeqturi iqneba dasrulebuli Senoba. is unda pasuxobdes 

energoefeqturobis moTxovnebs, romlebic saerTaSoriso standartebiT aris 

gansazRvruli. developerul kompanias axsnili unda hqondes 

energoefeqturobis daTvlis meTodologiac, romelic, Tavis mxriv, unda iyos 

naTeli da gasagebi. 

developerulma kompaniam unda warmoadginos dokumentebi, romlebSic 

axsnili iqneba, minimum ramdeni energiaa saWiro Senobis momsaxurebisTvis. 

gansazRvruli unda iyos, ra raodenobis bunebriv airs moixmars Senoba, 

miTiTebuli unda iyos bunebrivi airis kalkulaciis teqnika. warmodgenil 

dokumentaciaSi unda Candes, ramdeni energiis dazogva iqneba SesaZlebeli 

aRniSnuli proeqtis ganxorcielebis Sedegad. developerulma kompaniam aseve 

unda warmoadginos eqspertTa Sefasebebi proeqtis energoefeqtianobis Sesaxeb. 

dasasrul, man unda gansazRvros, samSeneblo proeqtis dasrulebis Semdeg 

rCeba Tu ara kompanias konkretuli Senobis gankargvis ufleba-movaleoba da 

Tu ki - ra tipisa. 

regulaciebSi yuradReba eTmoba agreTve wylis gamoyenebis efeqturobas. 

kompaniam unda warmoadginos wylis moxmarebis kalkulacia da misi miwodebis 

sistemac. 

merve nawili exeba im pirTa usafrTxoebas, romlebic icxovreben an 

imuSaveben SenobaSi. Ddeveloperulma kompaniam unda warmoadginos detaluri 

informacia xanZarsawinaaRmdego da saventilacio sistemebis, bunebrivi airisa 
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da eleqtroenergiis miwodebis, ubeduri SemTxvevebis dros moqalaqeTa 

usafrTxod gamoyvanis sistemis Sesaxeb. 

amasTan, developerulma kompaniam mxolod ki ar unda warmoadginos 

usafrTxoebis sistema, aramed is unda iyos datestilic da Tan axldes 

eqspertTa rekomendaciebi da misi gamarTuli muSaobis damadasturebeli 

sertifikatebi. aRniSnul moTxovnas Seicavs regulaciebis me-9 nawili. 

bolo, me-10 nawilSi ki ganxilulia, rogor unda moxdes Senobebis miReba 

maTi dasrulebis Semdeg. proeqtis ganxorcielebis Semdeg xdeba Senobis 

Semowmeba samSeneblo masalebisa Tu usafrTxoebis sistemebis kuTxiT. Mme-10 

nawilSi aseve ganxilulia, ra sanqciebi daekisreba developerul kompanias, 

Tu winaswar gansazRvrul vadaSi ver daasrula samSeneblo proeqti an mis 

mier agebulma Senobam ver gaiara testireba. 

britanelebi did yuradRebas uTmoben mSeneblobebs, rac gamoixateba 

regulaciebis simravliT, rac, erTi mxriv, xels uSlis rezidentebsa Tu 

ararezidentebs gaerTianebul samefoSi mSeneblobebis dawyebaSi, meore mxriv 

ki iZleva garantias, rom dasrulebuli Senobebi maRali xarisxisa iqneba da 

daakmayofilebs momxmareblis moTxovnas rogorc drois konkretul 

monakveTSi, aseve momavalSic31.  

Aamerikis SeerTebul StatebSi samSeneblo industriis regulireba jer 

kidev 1800 wlidan daiwyo. am wels Seiqmna samSeneblo kodeqsi, romelic 

ZiriTadad awesrigebda samSeneblo process mWidrod dasaxlebul urbanul 

areebSi. Tavdapirvelad kodeqsi moicavda primitiul direqtivebs. 

teqnologiebis ganviTarebasTan erTad icvleboda sazogadoebis moTxovnebi 

da, Sesabamisad, samSeneblo kodeqsic. TandaTan sazogadoebisTvis 

mniSvnelovani gaxda moqalaqeTa janrmTeloba, usafrTxoeba da keTildReoba, 

yuradReba mieqca bunebriv riskebs, magaliTad, miwisZvras. 

samSeneblo kodeqsi Sedgenilia arqiteqtorebis, inJinrebis, usafrTxoebis 

inspeqtorebis, garemomcveli garemos Semswavleli mecnierebis, uZravi qonebis 

eqspertebis, kontraqtorebis, subkontraqtorebis, manufaqturuli mSeneblobis 

                                                 
31 „BUILDING AND BUILDINGS, ENGLAND AND WALES“ The Building Regulations 2010 
http://www.legislation.gov.uk/uksi/2010/2214/pdfs/uksi_20102214_en.pdf ნანახია: 15.09.2017 

http://www.legislation.gov.uk/uksi/2010/2214/pdfs/uksi_20102214_en.pdf
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kompaniebis, menejerebis da sxvaTa mier. is warmoadgens maRal doneze 

Sesrulebul regulaciaTa erTobliobas, romlebic profesionalebma 

SeimuSaves. 

dResdReobiT amerikis SeerTebuli Statebis yvela StatSi, kanonis 

mixedviT, mSeneblobis dasawyebad kompaniam unda daakmayofilos samSeneblo 

kodis pirobebi, Tumca arsebobs soflis teritoriebi, sadac jer kidev ar 

iyeneben samSeneblo kods. miuxedavad imisa, rom samSeneblo kodeqsi maRal 

doneze Sesrulebuli dokumentia, is ar Seicavs individualur direqtivebs 

TiToeuli StatisTvis. magaliTad, centralur da aRmosavleT StatebSi 

miwisZvrebis maRali albaTobaa, Tumca samSeneblo regulaciebSi maTi es 

bunebrivi Tavisebureba ar aris gaTvaliswinebuli da mSeneblobebi jer kidev 

xorcieldeba arasaTanado seismuri sistemiT, ris gamoc am Senobebs 

momxmareblebi ver iqnebian daculni aRniSnuli riskisgan. 

1900-ian wlebSi moxda samSeneblo kodeqsis modificireba da is 

nacionaluri samSeneblo kodeqsis saxelwodebiT gamoaqveynes CrdiloeTisa 

da centralurma Statebma. samSeneblo kodeqsis standartis saxelwodebiT 

moxda misi wardgena qveynis Crdilo-aRmosavleTSi, xolo samSeneblo 

kodeqsis unifikaciis saxeliT – dasavleTSi. 

1990-ian wlebSi sami organizacia (BOCAI, IBCO, SBCCI) gaerTianda 

saerTaSoriso samSeneblo kodeqsis sabWod (ICC International Code Council), xolo 

2000 wels gamoqveynda samSeneblo kodeqsis saerTaSoriso standartebi. 

standartebi sami tipisa iyo: saerTaSoriso samSeneblo kodeqsi, romelic 

moicavda yvela tipis - saofise, sacxovrebel, samTavrobo Tu industriul – 

Senobebs; saerTaSoriso rezidentebis samSeneblo kodeqsi, romelic moicavda 

kerZo sacxovrebeli saxlebis saerTaSoriso standartebs; saerTaSoriso 

samSeneblo kodeqsi arsebuli SenobebisTvis, romelic moicavda standartebs 

ukve arsebuli Senobebis restavraciisa da modifikaciis Sesaxeb.  

ICC-ma saerTaSoriso samSeneblo kodeqsi gamoaqveyna 2000, 2003, 2006, 2009 

da 2012 wlebSi. SeerTebuli Statebis ormocdaaTive StatSi kanoniT 

dadgenilia samSeneblo kodeqsiT dawesebuli regulaciebis marTlzomiereba 
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da developeruli kompaniebis valdebuleba, Seasrulon samSeneblo kodeqsis 

regulaciebi. 

2012 wels gamoqveynebuli samSeneblo kodeqsi 752-gverdiani dokumentia. 

mis mniSvnelovan punqtebs warmoadgens32: Senobebisa da sxva struqturebis 

dizainis standartebi; samSeneblo kodeqsis moTxovnebi rkina-betonis mimarT; 

nacionaluri dizainis specifikaciebi; mSeneblobaSi gamoyenebuli foladis 

mimarT wayenebuli moTxovnebi; CrdiloeT amerikis specifikaciebi foladis 

civad damuSavebis mimarT; samSeneblo kodeqsis moTxovnebi da specifikaciebi 

mSeneblobaSi gamoyenebuli betonisa da qvis mimarT. 

mSeneblobis usafrTxoebis departamentma damtkica oficialuri 

samSeneblo komiteti, romlis kompetenciaSic Sedis samSenebelo kodSi 

Sesuli debulebebis Secvla, axali debulebebis damateba, Zveli debulebebis 

amoReba. samSeneblo komiteti gansazRvravs procedurebs, romlebic saWiroa, 

raTa kompaniam miiRos mSeneblobis nebarTva. samSeneblo komitetis 

iurisdiqciaSi Sedis aseve usafrTxoebis normebis, teqnikuri moTxovnebisa da 

sxva mniSvnelovani detalebis Sesrulebaze pasuxismgebloba. 

nebismier fizikur Tu iuridiul pirs, romelsac aqvs axali Senobis 

aSenebis, ukve arsebulis gafarToebis, Secvlis, demontaJis uflebamosileba 

da survili anda surs eleqtro-, bunebrivi aris, meqanikuri Tu santeqnikis 

sistemebis Secvla, sWirdeba nebarTva, romelsac aregulirebs samSeneblo 

kodeqsi. Tu uflebamosil pirebs surT ganaxorcielon zemoT CamoTvlili 

procedurebi, maT nebarTvis misaRebad unda mimarTon samSeneblo komitets. 

samSeneblo komiteti, nacvlad imisa, rom individualurad gasces 

nebarTva TiToeul Senobaze konkretuli cvlilebis Sesaxeb, gascems 

yovelwliur nebarTvas, sadac miTiTebulia, Tu ra tipis cvlilebebi 

SeiZleba ganxorcieldes konkretul SenobaSi. uflebamosilma pirma, kompania 

iqneba es, korporacia, fizikuri piri Tu iuriduli piri, cvlilebebis 

ganxorcielebis Semdeg samSeneblo komitets detaluri angariSi unda 

warudginos. komitetis monitoringis ganyofileba Seamowmebs, Seesabameba Tu 

                                                 
32International Code Council 
http://codes.iccsafe.org/app/book/toc/2015/2015%20San%20Antonio/2015%20IBC%20HTML/  nanaxia: 2.09.2017 

http://codes.iccsafe.org/app/book/toc/2015/2015%20San%20Antonio/2015%20IBC%20HTML/
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ara ganxorcielebuli cvlilebebi angariSSi aRwerils da nebarTvaSi 

miTiTebuls. 

dainteresebulma pirma amerikis SeerTebul StatebSi mSeneblobis 

dasawyebad, cvlilebebis gansaxorcieleblad Tu arsebuli Senobis 

demontaJisTvis samSeneblo komitets unda warudginos specialuri inspeqciis 

gancxadeba, geoteqnikuri angariSi da sxva saWiro informacia, romelic 

saWiroa ama Tu im tipis samSeneblo proeqtis gansaxorcieleblad. ganacxadis 

Setanis Semdeg registraciis dizainis ganyofilebaSi zustad gansazRvraven, 

ra tipis dokumentacia unda waradginos organizaciam nebarTvis misaRebad da 

samSeneblo procesis dasawyebad.  

kompaniis mier wardgenil dokumentaciaSi detalurad unda iyos 

aRwerili, ra tipis mSenebloba xorcieldeba, mocemuli iyos Senoba-

nagebobebis zusti zomebi, miTiTebuli iyos, ramdeni dro da ra samuSaoebi 

iqneba saWiro proeqtis dasasruleblad. amasTanave, iuridiulad unda iyos 

dasabuTebuli, rom samSeneblo proeqti Sesrulebuli iqneba samSeneblo 

kodeqsis regulaciebis mixedviT. wardgenil dokumentebSi aseve detalurad 

unda iyos aRwerili xanZarsawinaaRmdego sistema, romelic daakmayofilebs 

samSeneblo kodeqsis xanZarsawinaaRmdego sistemis moTxovnebs, wyaldidobis 

sawinaaRmdego sistema da misi Sesabamisoba samSeneblo kodeqsis 

moTxovnebTan, ra masalebi da teqnika iqneba gamoyenebuli mSeneblobis 

TiToeul etapze. nebarTvis gacemaze gavlenas axdens Semdegi faqtorebi: 

ramdenad ekologiuri masala iqneba gamoyenebuli samSeneblo procesSi, 

ramdenad axal da inovaciur teqnologiebs gamoiyenebs kompania, rogori 

iqneba misi samSeneblo teqnika. aRsaniSnavia, rom samSeneblo komitetis 

monitoringis samsaxuri mSeneblobis dawyebamde amowmebs samSeneblo masalas, 

raTa darwmundes, rom is xarisxis Sesabamisia. samSeneblo dokumentaciaSi 

aRwerili unda iyos Senoba-nagebobis mimdebare teritoriac - mTeli raioni. 

nebarTvis asaRebad kompaniam unda warmoadginos argumentebi, Tu ratom unda 

aSendes konkretuli Senoba am raionSi da ra wvlils Seitans is konkretuli 

ubnis ganviTarebaSi. samSeneblo dokumentacias unda axldes arqiteqtorebis 
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daskvna imis Taobaze, ramdenad Seesabameba axali nagebobis dizaini raionis 

arqiteqturul stils.  

samSeneblo komiteti amowmebs wardgenil dokumentacias. Tu is 

srulyofilia da Semowmebam daadastura misi kanoniereba, komiteti gascems 

mSeneblobis nebarTvas. Tu dokumentaciaSi gamovlinda xarvezi, an gamoikveTa 

Seusabamoba dokumentaciaSi moyvanil informaciasa da SemowmebiT miRebul 

Sedegebs Soris, uflebamosil pirs dokumentacia ukan ubrundeba da miecema 

vada xarvezis aRmosafxvrelad. es vada ZiriTadad 180 dRea, Tumca 

SesaZloebelia misi gagrZeleba33. nebarTvis aRebis Semdeg uflebamosilma 

pirebma unda gadaixadon mSeneblobis nebarTvis gadasaxadi. Semowmeba xdeba 

samSeneblo proeqtis dasrulebis Semdegac, Senobis eqspluataciaSi 

Sesvlamde. upirvelesad, mowmdeba kibis ujredis simtkice. mSeneblobis 

procesSi xdeba rkina-betonisa da sxva samSeneblo masalebis Semowmeba. 

aucilebelia liftis sistemis Semowmebac. kidev erT aucilebel punqts 

warmoadgens sateqnikisa da xanZarsawinaaRmdego sistemebis Semowmeba. fasdeba 

energoefeqturobis done. garda amisa, samSeneblo komiteti uflebamosilia, 

survilis SemTxvevaSi Senobas Cautaros sxva tipis Semowmebebic.  

amerikis SeerTebuli Statebis mTavrobis mier samSeneblo kodeqsis 

damtkiceba miznad isaxavs mosaxleobis janmrTelobis, usafrTxoebisa da 

keTildReobis uzrunvelyofas, vinaidan kodeqsi moicavs mSeneblobisTvis 

mniSvnelovan yvela aspeqts – struqturul stabilurobas, saxanZro 

usafrTxoebas, ventilacias, haeris kondensirebis sistemas, eleqtronul 

sistemas, energoefeqtianobas34. 

                                                 
33 INTERNATIONAL CODE COUNCIL, INC. “International Building Code” 2009 pg. 33 
34 „Earthquake-Resistant Design Concepts“ Federal Emergency Management Agency of the U. S. Department of 
Homeland Security By the National Institute of Building Sciences Building Seismic Safety Council 
2010https://c.ymcdn.com/sites/www.nibs.org/resource/resmgr/BSSC/P-749_Chapter1.pdf ნანახია: 14.09.2017 
 

https://c.ymcdn.com/sites/www.nibs.org/resource/resmgr/BSSC/P-749_Chapter1.pdf
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Tavi II. developmentis efeqtianobis socialur-ekonomikuri 

maxasiaTeblebi 

2.1 samSeneblo biznesis ganviTarebis tendenciebi saqarTveloSi 

 

1991-2001 wlebSi saqarTveloSi uZravi qonebis bazari ganicdida 

mniSvnelovan vardnas. 2003 wlidan SeiniSneba uZravi qonebis bazris 

gaaqtiureba. სxvadasxva tipis farTze moTxovnis zrdasTan erTad daarsda 

developeruli kompaniebi, romlebic axorcieleben sacxovrebeli, 

komerciuli, saofise da a.S. farTebis miwodebas. uZravi qonebis bazari 

dResdReobiTac warmoadgens biznesis erT-erT aqtiur da mniSvnelovan dargs, 

romelsac didi wvlili Seaqvs qveynis ekonomikur ganviTarebaSi. 

mSeneblobis bumi saqarTveloSi daiwyo 2011 wlidan da piks miaRwia 2013 

wels. saqstatis monacemebis mixedviT, 2013 wels aSenda uaxlesi 10 wlis 

ganmavlobaSi yvelaze meti - 2 278 680 m2 farTis teritoria, dasrulebuli 

obieqtebis saerTo raodenoba ki iyo 3163. maT Soris yvelaze didi - 1 588 300 

m2 – farTobis mSenebloba ganxorcielda TbilisSi. am wels dasrulda 1431 

obieqtis mSenebloba. 

aRsaniSnavia, rom Tu samSeneblo biznesSi 2013 wlamde aRmavali 

tendenciaa da mSeneblobaTa farTobi da dasrulebuli obieqtebis ricxvi 

sul ufro izrdeba, 2013 wlidan SeimCneva mSeneblobis Semcirebis tendencia. 

2014 wlidan erovnulma valutam daiwyo gaufasureba, rasac mohyva fasebis 

zrda. fasebis zrdam ki Seamcira moTxovna. 

2016 wels qarTuli uZravi qonebis bazari mniSvnelovnad gaizarda (wina 

welTan SedarebiT - 20.2%-iT), gayidvebis raodenobam 89 120 erTeuls miaRwia. 

paralelurad 37.5%-iT gaizarda Tbilisis uZravi qonebis bazaric, romlis 

wilma qveynis masStabiT Seadgina uZravi qonebis gayidvebis 38.6%. 2016 wels 

dedaqalaqSi 34 440 gayidvis tranzaqcia dafiqsirda, Tveebs Soris ki 

gansakuTrebuli aqtiurobiT gamoirCeoda dekemberi (3 593 tranzaqcia). 
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Tbilisis gauTvaliswineblad, 2016 wels qarTuli uZravi qonebis bazari 

11.3%-iT gaizarda. amasTan, qveynis regionebs Soris uZravi qonebis gayidvebSi 

maRali wiliT gamoirCeoda kaxeTi (12.0%) da aWara (9.6%)35. 

2017 wels gaizarda TbilisSi uZravi qonebis bazaric, romlis wilma 

qveynis masStabiT uZravi qonebis gayidvebSi 38.7% Seaadgina. 2017 wlis pirvel 

kvartalSi uZravi qonebis 8 353 gayidva dafiqsirda. Tveebs Soris yvelaze 

aqtiuri iyo marti – am TveSi ganxorcielda 3 360 tranzaqcia.  

aRsaniSnavia, rom samSeneblo dargis brunvis moculoba umetesad msxvili 

sawarmoebis wilad modis. 2016 wels msxvil samSeneblo sawarmoTa brunva iyo 

4 725.7 milioni lari. 2016 wels samSeneblo dargis brunva 2015 welTan 

SedarebiT 354.9 milioni lariT gaizarda. 2017 wels gazrdilia samSeneblo 

sawarmoTa brunva 2015 da 2016 wlebTan mimarTebiT, rac miuTiTebs samSeneblo 

seqtoris mdgrad ganviTarebasa da zrdaze. 

 

                                                 
35 uZravi qonebis laboratoria 2017-03-13. nanaxia: 18.03.2017 http://epn.ge/?id=41681 
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diagrama 2.1 - samSeneblo dargis brunvis moculoba sawarmoTa zomis 

mixedviT 

wyaro: www.geostat.ge 

samSeneblo brunvis moculobiT pirvel adgils ikavebs Tbilisi. mas 

mosdeven aWara, imereTi da qvemo qarTli.  

 

diagrama 2.2 - mSeneblobis brunvis moculoba regionebis mixedviT 

wyaro: www.geostat.ge 

Tbilisis uZravi qonebis bazari sul ufro da ufro izrdeba. 2016 wels 

uZravi qonebis gayidvebma piks miaRwia seqtemberSi - 47.1%-iT meti wina welTan 

SedarebiT - da 3331 erTeuli Seadgina. 

2017 wels gayidvebis mixedviT Tbilisis 3 udidesi raionia: 

 vake – TveSi saSualod 529 erTeuli, 20.1%; 

 saburTalo – TveSi saSualod 406 erTeuli, 15.4%; 

 samgori – TveSi saSualod 292 erTeuli, 11.1%36. 

                                                 
36 sajaro reestris monacemebi 2017 
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dResdReobiT TbilisSi daaxloebiT 360 000 sacxovrebeli saxlia. maTi 

umetesoba sabWoTa kavSiris drosaa aSenebuli. 1991-2001 wlebSi TbilisSi 

uZravi qonebis bazarma vardna ganicada. momdevno periodSi gaaqtiurda 

Tbilisis samSeneblo bazari uZravi qonebis samSeneblo saqmianobisa da 

mSeneblobis dasrulebis kuTxiT. 

 

diagrama 2.3 - arsebuli da samomavlo miwodeba TbilisSi 

wyaro: IPM, Collier International surveys, 2017 

 

2015 wels dasrulda 3908 binis mSenebloba da moxda Tbilisis uZravi 

qonebis bazrisTvis maTi miwodeba. aRsaniSnavia, rom am  binebis 70% ukve 

gayidulia. mimdinare samSeneblo proeqtebis farglebSi dagegmilia 29427 

binis miwodeba 2016-dan 2018 wlamde. 

aRsaniSnavia, rom mSenebare binebis udidesi nawili - 64% (16 332) - 

miekuTvneba dabali segmentis kategorias, 28% saSualo segmentisTvis aris 

gankuTvnili, xolo 8% - premiumklasisTvis.  
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diagrama 2.4 - developerul proeqtebSi binebis raodenoba wlebis 

mixedviT 2014-2019 wlebSi 

wyaro: koliers interneiSenali 

 

aRsaniSnavia, rom aSenebuli sacxovrebeli uZravi qonebis udidesi wili 

mcire developerul kompaniebze modis. 
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diagrama 2.5 - developeruli proeqtebi kategoriebis mixedviT (aTasi/kvm) 

 

dResdReobiT TbilisSi mimdinareobs Semdegi ZiriTadi developeruli 

proeqtebi, romlebsac axorcieleben Tbilisis samSeneblo bazarze aqtiuri 

da Zlieri developeruli kompaniebi: 
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Tbilisis ubnebis mixedviT mosaxleobis yvelaze didi simWidrove 

(mosaxle/km2) aRiniSneba saburTalosa da gldanis teritoriaze: 

 

diagrama 2.6 - mosaxleobis simWidrove ubnebis mixedviT TbilisSi  

wyaro: statistikis erovnuli samsaxuri 

 

sajaro reestris erovnuli saagentos oficialuri monacemebiT, 2017 

wlis martSi uZravi qonebis saregistracio tranzaqciaTa raodenoba wina 

wlis imave TvesTan SedarebiT 11.7%-iT gaizarda da qveynis masStabiT 67 414 

erTeuli Seadgina. a.w. marti 2013-2016 wlebis imave TvesTan SedarebiT 

erTmniSvnelovani zrdiT gamoirCeva: 2013 wlis martTan (38 359 erTeuli 

saregistracio tranzaqcia) SedarebiT - zrda 75.7%-iT, 2014 wlis martTan (44 

206 erTeuli saregistracio tranzaqcia) SedarebiT - zrda 52.5%-iT, 2015 wlis 

martTan (49 025 erTeuli saregistracio tranzaqcia) SedarebiT - zrda 37.5%-

iT, 2016 wlis martTan (60 340 erTeuli saregistracio tranzaqcia) SedarebiT 

- zrda 11.7%-iT. 

wina TvesTan SedarebiT saregistracio tranzaqciebis raodenoba 17.0%-iT 

gaizarda: zrda dafiqsirda rogorc pirveladi (19.7%-iT), ise meoradi (16.1%-

iT) saregistracio tranzaqciebis raodenobaSi. 2017 wlis martSi 
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saregistracio tranzaqciebis Tvis indeqsi (dekemberi 2010=100) dafiqsirda 

1.602 doneze, rac aRemateba wina wlis imave Tvis indeqss (1.434). 

aSkaraa, rom wina wlis imave TvesTan SedarebiT gaizarda uZravi qonebis 

rogorc pirveladi (34.8%-iT), ise meoradi (5.2%-iT) tranzaqciebis raodenoba. 

2017 wlis martSi pirveladi saregistracio tranzaqciebis raodenobam 17 952 

erTeuli Seadgina, saidanac 11 178 erTeuli saxelmwifo proeqtis farglebSi 

uflebis registraciaa. meoreui saregistracio tranzaqciebis raodenobam ki 

49 462 erTeuli Seadgina, saidanac 6 155 saxelmwifo proeqtis farglebSi 

cvlilebis registraciaa, xolo 3 583 - saxelmwifo proeqtis farglebSi 

cvlilebis registracia (registraciis gauqmeba). 

saregistracio tranzaqciebis Tvis indeqsi (dekemberi 2010=100) pirveladi 

da meoradi saregistracio tranzaqciebis mixedviT, Sesabamisad, 1.622 da 1.595 

doneebze dafiqsirda. 

rac Seexeba pirvelad da meorad saregistracio tranzaqciebs Soris 

Tanafardobas, wina wlis imave TvesTan SedarebiT gaizarda pirveladi 

saregistracio tranzaqciebis wili: 2017 wlis martSi ganxorcielebuli 

saregistracio tranzaqciebis 73.4%-s meoradi, xolo 26.6%-s - pirveladi 

saregistracio tranzaqciebi Seadgens (2016 wlis martSi ki, Sesabamisad, 77.9% 

da 22.1%)37. 

sacxovrebeli qonebis fasi TbilisSi gansxvavebulia ubnebis mixedviT. 

2017 welsac SenarCunebulia tendencia, rom kvadratuli metris Rirebuleba 

yvelaze maRalia vakeSi - Tbilisis yvelaze prestiJul ubnad aRiarebul 

raionSi. mas mohyveba saburTalo da krwanisis raionebi. 

aRsaniSnavia, rom arsebobs gansxvaveba pirvelad da meorad bazarze 

binebis gasayid fasebs Soris da es binebis mdgomareobazea damokidebuli. 

pirvelad bazarze, rogorc wesi, TbilisSi developeruli kompaniebi 

momxmarebels sTavazoben karkasul donemde miyvanil binebs, meorad bazarze 

ki viTareba gansxvavebulia im mxriv, rom binebi xSirad iyideba saSualo an 

                                                 
37 საჯარო რეესტრის ეროვნული სააგენტო „ უძრავი ქონების სარეგისტრაციო ტრანზაქციათა რაოდენობა“ 
https://napr.gov.ge/p/1548 ნანახია: 11.03.2018 
 

https://napr.gov.ge/p/1548
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garemontebul mdgomareobaSi. axalaSenebuli sacxovrebeli qonebis gasayidi 

fasi TbilisSi meryeobs 400 aSS dolaridan 3000 aSS dolaramde kvadratul 

metrze. 

ubani/weli 2012 2013 2014 2015 2016 2017 

mTawminda 1385 1205 1123 1066 1098 1096 

vake 982 885 947 998 899 917 

saburTalo 674 748 825 712 805 748 

CuRureTi 910 768 694 590 605 658 

didube 605 599 619 601 651 622 

krwanisi 737 710 679 654 709 609 

isani 655 600 671 658 611 591 

samgori 454 509 477 486 581 530 

naZaladevi 488 492 518 526 526 515 

gldani 493 473 505 492 496 475 

didi 

diRomi 

485 500 497 492 466 466 

cxrili 2.2 - axalaSenebuli binebis saSualo gasayidi fasi (1 kv. m/aSS 
dolari) ubnebis mixedviT TbilisSi 2012-2017 wlebSi 

ubani/weli 2012 2013 2014 2015 2016 2017 

mTawminda 891 897 885 844 837 837 

vake 933 900 909 903 859 833 

saburTalo 791 816 822 788 754 723 

CuRureTi 567 592 621 588 589 570 

didube 629 646 660 642 621 612 

krwanisi 560 562 586 598 569 574 

isani 563 586 591 578 546 538 

samgori 553 563 571 559 517 510 

naZaladevi 581 580 596 575 548 530 
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wyaro: sajaro reestris erovnuli samsaxuri, koliers interneiSeneli 

axalaSenebuli binebis fasi mcirediT, magram mainc Semcirda 2017 wels 

2016 welTan SedarebiT. es dakavSirebulia binebis miwodebis zrdasTan. 

developerul kompaniebs Soris konkurencia izrdeba da es gavlenas axdens 

sacxovrebeli uZravi qonebis fasebze.  

meoradi binebis bazarze kvadratuli metris fasi axalaSenebulTan 

SedarebiT naklebia: 

cxrili 2.3 - meoradi binebis saSualo gasayidi fasi (1 kv.m/ aSS dolari) 
ubnebis mixedviT TbilisSi 2012-2017 wlebSi 

 

diagrama 2.7 - axalaSenebuli da meoradi binebis fasebi, 2017 

wyaro: koliers interneiSenali 

TbilisSi komerciuli farTis saerTo raodenoba Seadgens 1.12 milion 

kvadratul metrs. aqedan yvelaze didi farTobi (34%) ukavia bazrebsa da gare 
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vaWrobis tipis bazrebs. Tanamedrove savaWro centrebma funqcionireba daiwyo 

2015 wlidan. am periodSi gaixsna pirveli didi savaWro centri “Tbilisi 

moli”. mas maleve mohyva “isT foinTi”. 2016 wels gldanis raionSi gaixsna 

sididiT mesame savaWro centri – “gldani moli”, romelic 22 aTas kvadratul 

metrze metia. 

2017 wels gaixsna “galerea Tbilisi: da Tbilisis zRvis plaza biznes 

centri. “galerea Tbilisis” savaWro centri, Tavisi mdebareobidan 

gamomdinare (Tavisuflebis moedanze, qalaqis centrSi), erT-erTi yvelaze 

prestiJuli savaWro centri gaxda. sxvadasxva tipis savaWro dawesebulebebia 

ganTavsebuli aRmaSeneblis gamzirze da Zveli Tbilisis raionSi, romlebsac 

ZiriTadad turistebi stumroben. 

mravali savaWro centri TbilisSi aSenebulia iseTi konstruqciiT, rom 3 

sarTulze metia, Tumca yvela sarTuli ar aris aTvisebuli komerciuli 

organizaciebis mier. TbilisSi ganTavsebuli savaWro centrebis erT-erTi 

Tavisebureba isic aris, rom developeruli kompaniebi gaqiravebis nacvlad 

yidian aq arsebul komerciul farTebs, rac sainvesticio mimzidvelobas 

amcirebs. 

yvelaze prestiJuli adgili TbilisSi vake-saburTalosa da Zveli 

Tbilisis raionebia. swored am raionebSia qira yvelaze maRali - 55-60 aSS 

dolari erT kvadratul metrze. sxvadasxva tipis maRaziebia ganTavsebuli 

pekinis, rusTavelisa da WavWavaZis gamzirebze.  
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diagrama 2.8 - sacalo vaWrobis farTis miwodeba TbilisSi 

wyaro: Colliers International  

 

TbilisSi onlain Sopingis momxmarebelTa raodenoba dRiTi dRe izrdeba.  

TbilisSi savaWro farTis mxolod 31%-zea ganTavsebuli brendirebuli 

maRaziebi, danarCeni ukavia e.w. bazarsa da arabrendirebul maRaziebs. 

saqarTveloSi 60-ze meti saerTaSoriso brendia warmodgenili. aseve gvxvdeba 

eleqtronikis qarTuli brendis maRaziebi da Tanamedrove supermarketebisa da 

marketebis brendirebuli maRaziebi. 

komerciuli farTis qira yvelaze maRalia rusTavelisa da pekinis 

gamzirebze: kvadratuli metri - 55-60 aSS dolari. WavWavaZis, aRmaSeneblisa 

da marjaniSvilis gamzirebze kvadratuli metri komerciuli farTis  qira 35-

40 aSS dolaria. 

saqarTveloSi komerciuli farTebiT vaWroba da miwodeba xorcieldeba 

tradiciuli formiT. 2012 wels gaixsna pirveli didi savaWro centri - 

“Tbilisi moli”, sadac ganTavsebulia didi raodenobis komerciuli farTi. 

2015 wels dasrulda meore didi savaWro centris, “isT foinTis” mSenebloba, 
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romelic gadaWimulia 72.000 kv. m teritoriis farTobze38. aseve farTovdeba 

Tanamedrove supermarketebis qselebi – “karfuri”, “spari”, “smarti” da sxv. 

zemoTqmulis safuZvelze SegviZlia davaskvnaT, rom uZravi qonebis es 

mimarTuleba saqarTveloSi ganviTarebis gzas adgas.  

 

diagrama 2.9 - Tanamedrove savaWro centrebis farTis miwodeba 2012-2019 

wlebSi (aTasi kv. m.). 

TbilisSi uZravi qonebis bazarze saofise farTis miwodebis zrda daiwyo 

2008 wlidan. A klasis biznescentrebi Seadgens gaqiravebuli farTis mxolod 

7%-s (35.935 kv.m.), A-, B+ da B klasisa - 7%, 23% da 1%-s Sesabamisad, xolo C da 

D klasis tipis ofisebs yvelaze didi wili ukavia - 42% (200.000 kv.m.).  

aRmosavleT evropis qalaqebTan SedarebiT TbilisSi ganTavsebulia 

Zalze mcire odenobis saofise farTi - 4.6-jer naklebi. 

                                                 
38 www.economy.ge 
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diagrama 2.10 - saofise farTis miwodeba 

wyaro: Colliers International  

 

Tanamedrove saofise farTi daqiravebuli aqvT umetesad saerTaSoriso 

da adgilobriv finansurad Zlier korporaciebs. maRali klasis ofisebze 

ufro mcire moTxovnaa, vidre dabali klasis saofise farTze. adgilobrivi 

qarTuli kompaniebis umetesobis moTxovna vrceldeba dabali klasis ofisebsa 

da apartamentebze. 

aWaris teritoriaze mSeneblobaTa didi wili modis avtonomiuri 

respublikis mTavar qalaq baTumze. aq dResdReobiT mimdinareobs 95 

samSeneblo proeqti, rac Seadgens 1.5 milion kvadratul metr samSeneblo 

farTs. aRsaniSnavia, rom baTumSi samSeneblo dargSi ufro didi moTxovna 

sacxovrebel binebzea. 2017 wels aq dasrulda 6 424 sacxovrebeli bina, 

romelTa 54% ukve gayidulia. 22 752 bina jer kidev mSeneblobis procesSia da 

maTi dasruleba mosalodnelia 2018-2019 wlebSi. 

924 000 m2 (64%) samSeneblo farTze samSeneblo saqmianobas axorcieleben 

msxvili developerebi. samSeneblo proeqtebis 23% (325 000 kv. m.) saSualo 
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developerebis mier xorcieldeba. mcire developerebis mier 

ganxorcielebuli proeqtebis wili 13%-ia39.  

mSenebare binebis didi nawili - 55% (12535 erTeuli) - dabal segmentzea 

gaTvlili, saSualo segmentze - mxolod 9%, xolo premiumklasze - 35%. 

aRsaniSnavia, rom wina wlebTan SedarebiT gaizarda maRali klasis binaTa 

wili. wina wlebSi Tu premiumklasis binebi gasayidi binebis mxolod 7%-s 

Seadgenda, 2017 wlisTvis maTma wilma 5-jer moimata. 

 

diagrama 2.11 - mimdinare developerul proeqtebSi binebis raodenoba 

baTumSi, 2014-2018 wlebi 

wyaro: Colliers International 

 

im developeruli kompaniebis aTeuli, romlebic axorcieleben baTumSi 

yvelaze masStabur samSeneblo proeqtebs, Semdegnairad gamoiyureba: 
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2017 wels baTumis sacxovrebeli uZravi qonebis bazarze sul 8 442 

tranzaqcia ganxorcielda, rac wina welTan SedarebiT 41%-iT metia. 2017 

welsAaxalaSenebuli binebis gayidvebma 37%-iT moimata, xolo meoradi 
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sacxovrebeli uZravi qonebis tranzaqciaTa raodenobam - 45%-iT. aRsaniSnavia, 

rom baTumis sacxovrebel bazarze gayidvebis raodenoba TiTqmis gaormagda. 

moTxovnis aseTi zrda ganpirobebulia rogorc rezidentTa, aseve 

ararezidentTa dainteresebiT. baTumi warmoadgens turistul zonas, ris 

gamoc komerciuli kuTxiT sakmaod mogebiania sacxovrebeli uZravi qonebis 

turistebisTvis qiriT gadacema garkveuli periodis ganmavlobaSi.  

 

diagrama 2.12 tranzaqciaTa raodenoba baTumis sacxovrebeli uZravi 

qonebis bazarze 2012-2017 

wyaro: koliers interneiSeneli 

 

baTumis sacxovrebeli uZravi qonebis bazarze tranzaqciebis moculoba 

2017 wels 2012 welTan SedarebiT TiTqmis orjer gaizarda. 
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diagrama 2.13 tranzaqciaTa moculoba (mln. aSS dolari) baTumis 

sacxovrebeli uZravi qonebis bazarze 2012-2017 

wyaro: koliers interneiSeneli 

 

sacxovrebeli kerZo saxlebis gayidvebi baTumSi 1.4-jer gaizarda. 2012-dan 

2017 wlamde moTxovna sul ufro izrdeba mcire zomis sacxovrebel binebze. 

gayidvebis yvelaze didi wili swored mcire zomis (50 kv. m-mde) sacxovrebel 

binebze modis.  
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diagrama 2.14 tranzaqciebSi baTumis sacxovrebeli uZravi qonebis wili 

farTis mixedviT 

wyaro: koliers interneiSeneli 

 

diagramaze Cans, rom 2012 wlidan dRemde 50 kvadratul metramde 

farTobis sacxovrebeli uZravi qoneba yvelaze moTxovnadia da tranzaqciaTa 

naxevars Seadgens. vinaidan baTumi sakurorto zonaa da sakurorto sezonze 

aq farTis daqiraveba sakmaod Zviri jdeba, rezidentebi aRmosavleT 

saqarTvelodan aq xSirad iZenen sacxovrebel binebs. aseTi rezidentebisTvis 

ufro moxerxebulia mcire farTobis binebis SeZena. mcire farTobis binebze 

moTxovna didia mkvidri mosaxleobis mxridanac, romelic Semdgom 

turistebze aqiravebs binebs. 

2016 wels baTumSi axalaSenebuli sacxovrebeli binebis saSualo fasi 1 

kvadratul metrze 691 aSS dolari iyo. 2017 wlisTvis maCvenebeli 723 aSS 

dolaramde gaizarda. am periodSi ucvleli darCa Zveli binebis gasayidi 

saSualo fasi. amasTanave, izrdeba premium segmentis binebis gasayidi fasi, 

xolo dabali segmentis binebisa iklebs.  
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G

 

diagrama 2.15 baTumSi sacxovrebeli uZravi qonebis saSualo gasayidi 

fasi (aSS dolari/1 kv. m.), 2012-2017 wlebi 

wyaro: koliers interneiSeneli 

 

diagramis mixedviT SegviZlia davaskvnaT, rom baTumSi sacxovrebeli 

uZravi qonebis gasayidi fasi etapobrivad imatebs binebis pirvelad bazarze, 

maSin rodesac meoradze sul ufro mcirdeba. es ganpirobebulia imiT, rom 

Tanamedrove mSeneblobebi xorcieldeba zRvis sanapirosTan axlos, 

uzrunvelyofilia saparkinge adgilebiTa da saWiro infrastruqturiT, maSin 

rodesac Zveli saxlebi veRar akmayofileben Tanamedrove momxmareblebis 

saWiroebebs. 

baTumSi, iseve rogorc TbilisSi, sul ufro izrdeba moTxovna 

sacxovrebel uZrav qonebaze. es miuTiTebs raionebidan mosaxleobis 

migraciaze da ararezidenti pirebis dainteresebaze. baTumis uZravi qonebis 

ganviTarebis xelmSemwyobi faqtorebia aseve misi mdebareoba da mdidari 

turistuli potenciali. 

imereTSi mSeneblobaTa didi wili modis am regionis mTavar qalaq 

quTaisze. sacxovrebeli uZravi qonebis bazari quTaisSi jer kidev dawyebiT 

641 643 653 656 640 639

504 558 619 688 691 723

0

200

400

600

800

1000

1200

1400

1600

2012 2013 2014 2015 2016 2017

Ax
is

 T
itl

e
baTumSi sacxovrebeli uZravi qonebi saSualo 

gasayidi fasi (aSS dolari/1 kv.m) 2012-2017

პირველადი ბაზარი

მეორადი ბაზარი



75 
 

etapzea. 2012 wlidan aq sul ocdaori developeruli proeqti ganxorcielda. 

aRniSnuli proeqtebis ganxorcielebis Sedegad quTaisis sacxovrebeli uZravi 

qonebis bazars Seemata 1 141 axali bina, romelTa 92% ukve gayidulia. 

mimdinare developeruli proeqtebis dasrulebis Semdeg quTaiss kidev 

Seemateba 804 axali erTeuli 2018-2019 wlebSi. aRniSnuli proeqtebis binaTa 

34% ukve gayidulia. 

developeruli proeqtebis 75%-s axorcieleben patara developeruli 

kompaniebi. erT-erTi msxvili kompaniaa dizain kompleqs LLC, romelic 

axorcielebs sam developerul proeqts. maTi saerTo farTi 115 aTas 

kvadratul metrze metia. 

 

Ddiagrama 2.16 dasrulebuli sacxovrebeli uZravi qoneba quTaisSi, 2012-

2019F 

wyaro: koliers interneiSeneli 

 

Tbilisisa da baTumis sacxovrebeli uZravi qonebis analizis Semdgom 

quTaisis sacxovrebeli uZravi qonebis statistikuri maCveneblebi sakmaod 

mokrZalebulad gamoiyureba. miuxedavad imisa, rom quTaisSi mdebareobs da 

funqcionirebs saqarTvelos parlamenti, man mainc ver moaxerxa gamxdariyo 
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ekonomikurad aqtiuri qalaqi da daintereseba gamoewvia rezidentebsa da 

ararezidentebSi. 

quTaisSi funqcionirebs Semdegi yvelaze msxvili 5 developeruli 

kompania: 

developeri adgilmdebareoba samSeneblo 
farTi 

binebis 
raodeno
ba 

dasrulebis 
TariRi  

dizain 
kompleqs 1 

aRmaSenebli
s gamziri # 95 

7 544 80 2019 
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s gamziri # 112/4 

5 482 96 2018 
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in - Taun Tamar mefis 
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Dcxrili 2.5 msxvili developeruli kompaniebi quTaisSi  

wyaro: koliers interneiSeneli 

 

aRniSnuli developeruli kompaniebi sul axorcieleben 10 milioni aSS 

dolaris investicias, rac sakmaod kargi maCvenebelia quTaisisTvis. 

2017 wels sacxovrebeli uZravi qonebis tranzaqciaTa raodenobam 

Seadgina 2 475 erTeuli. 2016 welTan SedarebiT maTi moculoba 20%-iT 

gaizarda. aRsaniSnavia, rom 2017 wels axalaSenebul binebze ganxorcielebul 

tranzaqciaTa raodenoba 4-jer aRemateba 2016 wlis maCvenebels, xolo 

meoradi binebis tranzaqciaTa raodenoba mxolod 8%-iTaa gazrdili. 

axalaSenebul sacxovrebel uZrav qonebaze moTxovnis zrda ganpirobebuli 

iyo axal mSeneblobaTa moculobis zrdiT. kerZo saxlebis gayidvebi 31%-iT 

gaizarda, rac aseve sakmaod kargi maCvenebelia. 



77 
 

 

Ddiagrama 2.17 tranzaqciaTa raodenoba sacxovrebeli uZravi qonebis 

bazris segmentis mixedviT 2012-2017 wlebSi 

wyaro: koliers interneiSeneli 

 

miuxedavad imisa, rom quTaisSi arc ise bevri developeruli proeqti 

xorcieldeba, sacxovrebeli uZravi qonebis bazarze sakmaod didi raodenobis 

Tanxa brunavs. 
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Ddiagrama 2.18 tranzaqciaTa moculoba sacxovrebeli uZravi qonebis 

bazarze quTaisSi, 2012-2017 mln. aSS dolari 

Ddiagramis mixedviT, 2017 wlisTvis quTaisis sacxovrebeli uZravi qonebis 

bazarze 55 mln aSS dolarze meti moculobis tranzaqcia ganoxorcielda. es 

wina wlis monacemebTan SedarebiT 10 mln-iT metia, rac imis maCvenebelia, rom 

quTaisSi uZravi qonebis bazari nel-nela, magram mainc viTardeba. 

 

Ddiagrama 2.19 tranzaqciaTa moculobaSi sacxovrebeli uZravi qonebis 

wili farTis mixedviT quTaisSi, 2012-2017 

wyaro: koliers interneiSeneli  

 

quTaisSi, iseve rogorc baTumSi, sakmaod popularulia 50 kvadratul 

metramde farTobis binebi. aseTi binebis gayidvebi warmoadgens saerTo 

tranzaqciebis TiTqmis naxevars. es ganpirobebulia imiT, rom saqarTveloSi 

socialuri foni sakmaod cudia, rezidentebs ar aqvT ufro didi farTis 

SeZenis SesaZlebloba, vinaidan xSirad sacxovrebeli uZravi qonebis SeZena 

bankebidan gamotanili sesxebis saSualebiT xdeba, bankebi ki saqarTveloSi 

sesxis momsaxurebaze sakmaod did procents aweseben. 

quTaisis samSeneblo bazris ganviTarebaze dadebiTi gavlena moaxdina 

saqarTvelos parlamentis am qalaqSi gadatanam. gaizarda moTxovna rogorc 

sacxovrebel, aseve sastumro da gasaqiravebel binebze. stimuli mieca mcire 

biznessac. gaCnda ufro meti samuSao adgili. 
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samSeneblo biznesis mzardi tendencia xels uwyobs biznesis am seqtorSi 

dasaqmebulTa raodenobis zrdas. 2016 wels mSeneblobaSi dasaqmebulTa 

raodenoba 2015 welTan SedarebiT mxolod 4%-iT gaizarda. zrdis aseTive 

tendencia iyo SenarCunebuli 2017 welsac. 

 

diagrama 2.20 mSeneblobis dargSi dasaqmebulTa raodenoba 

wyaro: statistikis erovnuli samsaxuri 

 

dasaqmebulTa didi wili modis msxvil sawarmoebze. maT mohyveba 

saSualo da mcire developeruli kompaniebi. umetesoba dasaqmebulia 

Senobebisa da nagebobebis mSeneblobebze, udideswilad - TbilisSi. mas 

mosdevs aWara da imereTi. es monacemebi logikuria, vinaidan samSeneblo 

biznesi yvelaze didi aqtiurobiT TbilisSi, baTumsa da quTaisSi gamoirCeva. 

mSeneblobis dargSi dasaqmebulTa Sromis saSualo Tviuri anazRaureba 

mzardia. 2015 wels samSeneblo seqtorSi dasaqmebulTa Sromis saSualo 

Tviuri anazRaureba 20%-iT gaizarda. es ganapiroba valutis kursis ryevam da 

inflaciam. 20%-iani zrda sakmaod didia. SedarebisTvis: 2014 wels samSeneblo 

seqtorSi dasaqmebulTa Sromis anazRaureba 2013 welTan SedarebiT mxolod 

9%-iT Ggaizarda. 2016 wels ki maTi anazRaurebis zrdam 8% Seadgina. amis 
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mizezi is iyo, rom axalaSenebuli binebis saSualo fasi zogierT regionSi 

igive darCa, zogan ki cotaTi Semcirda.  

statistikis erovnuli samsaxuris winaswari monacemebis mixedviT, 

mSeneblobis dargSi dasaqmebulTa raodenoba mcirediT Semcirda 2017 wels. 

samSeneblo dargi biznesis erT-erTi mzardi dargia, romelic 

profesionalebis naklebobas ganicdis. Sromis usafrTxoebis normebis 

daucvelobis gamo samSeneblo kompaniebi dadgnen fataluri Sedegis winaSe. 

daqiravebulebma gaufrTxileblobisa da cnobierebis dabali donis gamo 

miiRes fizikuri dazianebebi, ris gamoc damqiravebel kompanias jarima 

daekisra. kompaniebi cdiloben, didi sifrTxiliT SearCion kadrebi. 

gansakuTrebiT exeba es daqiravebulebs, romlebic uSualod monawileoben 

samSeneblo procesSi. 

 

diagrama 2.21 - mSeneblobis dargSi dasaqmebulTa Sromis saSualo Tviuri 

anazRaureba 

wyaro: statistikis erovnuli samsaxuri 

 

2015 wels samSeneblo seqtorSi dasaqmebulTa Sromis anazRaureba 

saqarTvelos yvela regionSi gaizarda. zrda 18%-dan 38%-mde (aWara) 

meryeobda.  
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diagrama 2.22 - mSeneblobis dargSi dasaqmebulTa Sromis saSualo Tviuri 

anazRaureba regionebis mixedviT 

wyaro: statistikis erovnuli samsaxuri 

 

rogorc diagramidan Cans, fasebis gansakuTrebuli zrda moxda aWaraSi, 

rac SeiZleba aixsnas imiT, rom 2015 wels gaizarda samSeneblo produqtis 

miwodeba, Sesabamisad, gaizarda moTxovna samuSao Zalazec. mTeli 

saqarTvelos masStabiT mSeneblobis dargSi dasaqmebulTa Sromis saSualo 

Tviuri anazRaurebis zrdam 20% Seadgina. 

miuxedavad inflaciisa, 2016 wels wina wlebTan SedarebiT mcired, magram 

mainc gaizarda samSeneblo seqtoris moculoba, rac dadebiTi trendia 

qveynisTvis da samomavlodac xels Seuwyobs qveynis ekonomikur aRmavlobas. 

2017 wels samSeneblo seqtorSi dasaqmebulTa saSualoTviuri anazRaureba 
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aRwevs maqsimums wina wlebTan mimarTebaSi, rac metyvelebs imaze rom 

samSeneblo seqtori kvlavac inarCunebs mzard tendencias dasaqmebulTa 

anazRaurebis zrdis mimarTulebiT. 

 

2.2 urbanuli politika da developmentis regulireba saqarTveloSi 

 

Tbilisi uZvelesi qalaqia, romelic, arqeologiuri cnobebis mixedviT, 

jer kidev IV aTaswleulSi iyo dasaxlebuli. Tbilisis qalaqTmSenebloba 

gamoirCeva mravalferovnebiTa da TaviseburebebiT, romlebic efuZneba 

mSeneblobis mravalsaukunovan tradiciebs. Tbilisis qalaqTmSeneblobis 

tradiciebma Camoyalibeba daiwyo qalaqis daarsebisTanave da ganviTareba pova 

Sua saukuneebSi. qalaqis ganaSenianebis formirebaSi wvlili Seitana 

mdebareobam, reliefma, savaWro gzebma, romlebic Cvens dedaqalaqze 

gadioda40.  

Sua saukuneebis ganmavlobaSi Tbilisi galavnis Sida sivrceSi 

yalibdeboda. man gaiara feodaluri qalaqisTvis damaxasiaTebeli yvela etapi. 

Sua saukuneebis pirvel xanebSi Tbilisi warmoadgenda cixesimagres, romelic 

moicavda or ZiriTad dasaxlebas – uZveles dasaxleba Tbiliss da kalas. 

kala warmoadgenda gamagrebul teritorias. aRsaniSnavia, rom kalas 

nangrevebi dRemdea SemorCenili da gansakuTrebuli adgili ukavia Zveli 

Tbilisis siluetSi. Zveli kala gansakuTrebiT mimzidvelia turistebisTvis. 

me-6 saukunisTvis Tbiliss daemata mesame nawili, romelic mdebareobda 

mtkvris marcxena sanapiroze, dRevandeli isnis teritoriaze. mas uwodebdnen 

soRdebils. am periodSi gaizarda kalaubanic. kalaubani cixesimagris 

farglebs gascda da dRevandel baraTaSvilis quCamde miaRwia. am periodSi 

aSenda metexi, romelic mogvianebiT qalaqis ganaSenianebis ZiriTad RerZad 

Camoyalibda mtkvris gaswvriv. 

                                                 
40 beriZe g. “gegmarebiTi tradiiebi XIX s. Tbilisis qalaqTmSeneblobaSi”, Jurnali “qarTuli 
xelovneba”, seria B, №9, 1991 
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VII saukuneSi mtkvris kalapotis Seviwroebis adgilas ukve arsebobda 

xidi, romelic kalaubans mtkvris marcxena sanapirosTan akavSirebda. es 

dRevandeli avlabris teritoriaa. istoriuli cnobebis mixedviT, am sqemiT 

Tbilisi Sua saukuneebis gvian periodamde ganagrZobda funqcionirebas. 

vaxuSti batoniSvilis gegmis mixedviT, romelic 1735 wliT TariRdeba, 

Tbilisi sami nawilisgan Sedgeboda: kalasgan, abanoTubnisa da seidabadisgan. 

mtkvris mxares Tbiliss ar hqonda galavani, vinaidan am mxares kldovani 

napiri ekvroda da kalaSi SeRweva Zneli iyo. 

Zvel Tbiliss feodaluri qalaqisTvis damaxasiaTebeli dagegmareba 

hqonda. mas hqonda sakmaod rTuli da daxlarTuli quCebi da quCabandebi. 

miuxedavad amisa, mainc iyo SesaZlebeli centraluri quCebisa da moednebis 

gamoyofa. kalaubani warmoadgenda erT-erT centralur quCas, sadac gzis 

orive mxares savaWro da saxelosno daxlebi iyo Camwkrivebuli. quCebis 

aRniSnuli sistema kalaubans “zemo” da “qvemo” ubnebad yofda41. 

kalaubanSi ori mTavari moedani iyo. erTi qvemo ubanSi mdebareobda, 

dRevandeli gorgaslis moednis adgilas. mas uwodebdnen cixis an TaTris 

moedans. meore moedani, romelsac batonis an mefis moedans uwodebdnen, 

Tanamedrove anCisxatisa da sions Soris mdebareobda. 

Tbilisi daarsebidanve xazovnad viTardeboda. ruseTis imperiis mier 

saqarTvelos dapyrobam biZgi misca mis farTo ganviTarebas mtkvris marjvena 

sanapiroze, mikroklimaturad da reliefuri TvalsazrisiT ufro moxerxebul 

adgilas.  

Tavdapirveli struqturuli sqema da quCebis qseli dRemde aqvs 

SemorCenili Tbiliss da kulturuli memkvidreobis Zeglad aris miCneuli. 

XIX saukuneSi saqarTveloSi daiwyo ara mxolod urbanuli politikis 

cvlileba, aramed moxda mniSvnelovani Zvrebi, romlebsac mohyva qveyanaSi 

politikuri, socialuri da ekonomikuri cvlilebebi. 

mas Semdeg, rac saqarTvelo ruseTis mmarTvelobis qveS moeqca, Tbilisi 

gadaiqca amierkavkasiis umTavres administraciul-kulturul centrad. es iyo 

                                                 
41 oquaSvili n. “q. Tbilisis qalaqTmSeneblobis ganviTareba (etapebi, tendenciebi, prognozi) 
disertacia, Tbilisi 2011 
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axali era dedaqalaqis ganviTarebaSi, rodesac Tbilisma daiwyo evropul-

kapitalistur qalaqad gardaqmna. 

me-19 saukuneSi dedaqalaqi swrafad izrdeboda. moiSala qalaqis 

zRudeebi da kari. dedaqalaqs SemouerTda axali ubnebi, sololakis baRebi 

da dRevandeli rusTavelis gamziris teritoria. aseve qalaqma miierTa 

soflebi CuRureTi da kukia. mogvianebiT qalaqis sazRvrebSi moeqca vere, 

didube da navTluRi. me-19 saukunis bolos da me-20-is dasawyisisTvis aSenda 

rkinigzis sadguri, fabrikebi, saxelosnoebi. aigo axali savaWro Senobebi. 

daarsda sxvadasxva saxis saswavleblebi, gimnaziebi, institutebi, liceumebi 

da a.S. TbilisSi moiyara Tavi saqarTvelos kulturulma sazogadoebam da 

dawesebulebebma. siaxleebma asaxva pova rogorc qalaqis urbanistikaSi, aseve 

arqiteqturaSic. Seicvala qalaqis xuroTmoZRvruli saxe. 

Tbilisis Zveli ubnebi Tu mixveul-moxveulia, quCebi - CaxlarTuli da 

viwro, Tanamedrove urbanistika xasiaTdeba gegmarebiT. Tbilisis arqiteqtura 

stilebrivad me-19 saukunis ruseTisa da evropuli qalaqebis msgavsia. me-19 

saukunis dasasrulisTvis TbilisSi erTdroulad gvxvdeba rusuli 

klasicisturi, renesansisa da barokos arqiteqturuli formebi. imavdroulad 

SeiniSneba goTuri da islamuri stilizaciac. me-20 saukunis dasawyisisTvis 

TbilisSi Semodis modernis stili. 

me-19 saukuneSi axali Tbilisis xuroTmoZRvruli saxis CamoyalibebaSi 

udidesi wvlili Seitanes ucxoelma arqiteqtorebma: jovani skudierim, juzepe 

bernadaCim, oto iakob simonsonma, albert zalcmanma, leopold bilfeldma 

da sxvebma. gansakuTrebuli kvali germanelma xuroTmoZRvrebma datoves. 

pirvelad Tbilisis ganaSenianebis individualuri gegma Seiqmna 1890-1910-

ian wlebSi. aRniSnuli gegma moicavda axali raionebis ganaSenianebis 

saproeqto winadadebebsac. am dros daiwyo pirveli sazogadoebrivi baRebis 

gaSeneba, iseTebisa, rogorebic iyo aleqsandres, orTaWalis, muStaidisa da 

xudadovis baRebi. 

1920-ian wlebSi daiwyo qalaqTmSeneblobis principebis Camoyalibeba, 

romelTa mixedviTac, unda aSenebuliyo sacxovrebeli kvartalebi. 
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sacxovrebeli saxlebis siaxloves unda gaSenebuliyo skolebi, baRebi, 

maRaziebi, kulturis saxlebi, mowyobiliyo farTo gamwvanebuli Sida ezoebi. 

1933 wlisTvis quCebis umetesoba Zalian viwro iyo, maTi sigane Zlivs 

aRwevda 8 metrs. asfaltis safariT quCebis Zalian mcire nawili iyo 

dafaruli. sacxovrebeli kvartalebi qaosurad iyo gaSenebuli. iyo Zalian 

mWidro dasaxlebebi, sadac simWidrove aRwevda 10 000 kacs erT heqtarze. 

qalaqSi umetesad erTsarTuliani (62.2%) da orsarTuliani (29.1%) saxlebi 

idga. Sesacvleli iyo wyalsadeni, kanalizacia, saniaRvreebi. satransporto 

infrastruqturas Secvla da ganviTareba sWirdeboda. 

1934 wels daamtkices Tbilisis pirveli generaluri gegma, romelmac 

ganapiroba qalaqTmSeneblobaSi axali etapis dawyeba. pirveli gengegma 

agrZelebs qalaqis xazovani ganviTarebis tendenciebs: qalaqi dagegmarebulia 

md. mtkvris gaswvriv, ganivi SesvlebiT xeobaSi, xelsayreli teritoriebis 

aTvisebiT da mdinareze ormxrivi ganaSenianebis mZlavri kavSirebiT. 

gengegmaze moniSnulia “Tbilisis zRva”, rekriaciuli zona, qalaqis sxva 

funqciuri zonebi, mTavari magistralebi xazovani sazogadoebrivi saqmiani 

sivrciT da ganivi ganviTarebis centrulobiT42. 

1954 wels damtkicda Tbilisis meore generaluri gegma. is imeorebda da 

agrZelebda pirvelis tradiciebs, Tumca ufro meqanikurad, da naklebad 

ergeboda gamowvevebs, romlebic im periodSi idga Tbilisis winaSe. 

am periodSi qalaqi uswrafesad viTardeboda. moxda diRmis, avWala-

gldanis, lilos teritoriebis aTviseba. ganviTarda da aTvisebul iqna 

saburTalos, RrmaRelisa da 26 komisris teritoriebi. 

1956 wels saburTalos teritoriaze daiwyo mravalsarTuliani saxlebis 

mSenebloba kvartaluri saxiT. arqiteqtorebi iyvnen S. yavlaSvili, a. baqraZe, 

d. grZeliZe, i. yavlaSvili. sacxovrebel kompleqsebSi Sedioda gamwvanebuli 

teritoria, sportuli da saTamaSo moednebi, sacurao auzebi da sxva.  

qalaqis wrafma zrdam, saburTalos, diRmisa da RrmaRelis teritoriaze 

axali sacxovrebeli kompleqsebis gaSenebam warmoSva axali gengegmis 

                                                 
42 oquaSvili n. “q. Tbilisis qalaqTmSeneblobis ganviTareba (etapebi, tendenciebi, prognozi) 
disertacia, Tbilisi 2011 
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SemuSavebis aucilebloba. axal gengegmaze muSaoba 1962 wels daiwyo. is 1970-

2000 wlebisTvis iyo gaTvaliswinebuli. 

axali generaluri gegmis mixedviT, Tbilisis sazRvrebSi Sedioda diRmis, 

gldanis, avWalis, varkeTilis teritoriebi. qalaqi moTavsebuli iyo mTebiTa 

da xeobebiT Semofarglul bunebriv sazRvrebSi. 

Tbilisis urbanuli ganviTareba SegviZlia Semdeg etapebad davyoT: 

I etapi – antikuri xanis dasaxleba. SemorCenilia am epoqis abano 

tfilisSi da savaraudoa dasaxlebis arseboba salalakis qedis ferdobebze; 

II etapi – adreuli Sua saukuneebis cixe-qalaqi. am periodisaa tfilisSi 

aRmoCenili artefaqtebi da galavnis saZirkveli, romelic SemosazRvravda 

zedacixes da wavkisiswylis napirs; 

III etapi – iberiis dedaqalaqi, Semdeg - saamiros centri (V-XI s.s.). am 

dros ukve arsebobs qalaqi sami ubniT. sakuTriv tfilisi, wavkisiswylis 

napirebze, salalakis qedis ferdobebze Sefenili galavniani qalaqi kala da 

simagre metexis platoze sagodebeli-sasaflaoTi. Sendeba pirveli eklesiebi; 

IV etapi – gaerTianebuli saqarTvelos dedaqalaqi (XII-XVs.s.). am epoqaSi 

kalas galavani ukve avanaanTxevamde izrdeba da dasaxleba viTardeba zemoT, 

CrdiloeTisken, lurj monastramde – mtkvris aRma da orTaWalamde mdinaris 

Tavqve mimarTulebiT. ukve gareubnad aris nagulisxmevi didube. zogierTi 

monacemiT, am dros TbilisSi 100 000-mde mcxovrebia; 

V etapi – XV-XVIII s.s.-is qarTlis samefos dedaqalaqi tfilisi 

inerciulad ganagrZobs ganviTarebas, Tumca teritoria da mosaxleobis 

raodenoba TandaTan mcirdeba, Znelbedobis Jams kalas galavanSi iketeba, met-

naklebad mSvidobian periodebSi ki vrceldeba galavnis gareT. evropas 

mowyvetil qveyanaSi aRmosavluri arqiteqturuli esTetika Semodis da 

mxolod XVIII s-is II nax-idan igrZnoba erTgvari inovacia; 

VI etapi – ruseTis guberniis centri, XIX s. - XIX s-is dasawyisi. 

mimdinareobs qalaqis intensiuri ganviTareba da sagareubno soflebis 

SemoerTeba - urbanizeba. swrafad viTardeba sxvadasxva evropuli 

arqiteqturuli stili da samSeneblo teqnologia, Tumca imanenturoba jer 
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kidev warmmarTvelia da xdeba e.w. Tbilisuri qalaquri arqiteturis 

Camoyalibeba. qalaqis centri istoriuli birTvidan yofil gareTubanSi 

gadaadgildeba. qalaqi Sefenilia sololakisa da mTawmindis ferdobebze da 

aRmosavluri da evropuli esTetikis saintereso nazavad gvevlineba; 

VII etapi – sabWoTa kavSiris respublikis dedaqalaqi (1921-1991 w.w.). 

sabWouri azrovnebisa da, sazogadod, mzardi urbanizaciis epoqis mier Tavs 

moxveuli eqstensiuri ganviTareba Tbiliss Zireulad ucvlis saxes da 

qalaqgegmarebiT struqturas. arqiteqturaSi wamyvani xdeba socrealizmis 

monumenturi stili. mimdinareobs axali prestiJuli samosaxlo ubnebis 

Camoyalibeba. sacxovrebeli saxlebis socialisturi komunalizacia ki 

Tbilisis istoriul ubnebSi TandaTanobiT safrTxes uqmnis nagebobebis 

struqturas, maT mxatvrul avTenturobas. xdeba arqiteqturuli qsovilis 

Seuqcevadi degradireba; 

VIII etapi – damoukidebeli saqarTvelos dedaqalaqi (1991-2015 w.w.). iwyeba 

daugegmavi da usistemo mSeneblobebis epoqa, rac did zians ayenebs qalaqis 

arqiteqturul saxes. paralelurad mimdinareobs RonisZiebebi Tbilisis 

istoriuli nawilis ganaSenianebis SesanarCuneblad, rac gamoixateba 

samarTlebrivi bazis SemuSavebisa da prevenciuli akrZalvebis politikis 

gatarebis mcdelobiT. 

dRes Tbilisi swrafi tempiT viTardeba. gansakuTrebuli moTxovnaa 

dedaqalaqis centralur ubnebSi mdebare sacxovrebel binebze. amis sapasuxod 

Tbilisis centralur zonebSi xdeba mravalsarTuliani saxlebis mSenebloba. 

xSirad darRveulia qalaqis gengegmis principebi. uzarmazari sacxovrebeli 

korpusebi erTmaneTTan metismetad axlos aris aSenebuli. korpusebis 

gacxovelebuli mSeneblobis gamo TiTqmis ugulebelyofilia sacxovrebel 

saxlebTan mosasvenebeli gamwvanebuli teritoriebis mowyoba. axali 

korpusebis nawils ar gaaCnia avtomobilebisTvis Sesabamisi infrastruqtura. 

adgilobriv macxovreblebs avtomobilebi quCaSi hyavT gaCerebuli, rac 

sacxovrebel korpusebs TiTqmis miuvals xdis. dilisa da saRamos saaTebSi 

korpusebTan iqmneba sacobebi. qveiTTaTvisac ki SeuZlebelia gadaadgileba. 

amis magaliTia sportis sasaxlis mimdibare teritoria. sacxovrebeli 
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korpusebis tipobrivi mSenebloba qalaqs iersaxes ukargavs. erTnairi 

arqiteqturuli nagebobebi amaxinjebs qalaqs, iwvevs adgilobrivi 

mcxovreblebis gaRizianebas. dedaqalaqi uintereso xdeba turistebisTvis. 

Tbilisis erT-erTi mniSvnelovani problemaa satransporto saSualebebis 

simravle da saparkinge adgilebis nakleboba, rac qmnis sacobebs da iwvevs 

rogorc ekonomikur zarals, aseve ekologiur ziansac. TbilisSi sul ufro 

izrdeba xmauri, momatebulia haeris dabinZurebis done, gazrdilia 

energoresursebis moxmareba, xdeba qalaqis infrastruqturis eqspluataciis 

gadatvirTva. 

urbanuli politika erT-erTi mniSvnelovani faqtoria qalaqSi 

developerebisa da investorebis mosazidad. qalaqis harmoniuli ganaSenianeba 

da ganviTareba urbanuli politikis gareSe SeuZlebelia. qalaqTmSeneblobis 

politikis safuZvels warmoadgens generaluri gegma. misi SemuSavebis dros 

daSvebuli TiToeuli Secdoma SeiZleba Zvirad daujdes qalaqs. 

2017 wlis maisSi dasrulda muSaoba Tbilisis miwaTsargeblobis axal 

generalur gegmaze, romlis aucilebloba warmoSva saqalaqo sivrcis 

“urbanulma uwesrigobam”, romelmac miaRwia kritikul zRvars. 2009 wlis 

gengegmam ver SeZlo gardatexis Setana Tbilisis struqturul-funqciuri 

mowyobis gaumjobesebis saqmeSi. amgvarad, axali gengegmis mTavari amocana 

gaxda urbanul-gegmarebiTi wesrigis aRdgena sazogadoebrivi interesebis 

upiratesi gaTvaliswinebiT da mdgomareobis TandaTanobiTi Semobrunebis 

gziT. 

2009 wlis gengegmis analizma aCvena, rom, miuxedavad araerTi pozitiuri 

gadawyvetisa, ver moxerxda dedaqalaqis teritoriis struqturirebasa da mis 

Semadgenel qvesistemebs Soris arsebuli disbalansis daZleva. 

Tbilisis teritoriebis gamoyeneba, sivrciT-gegmarebiTi wyoba, urbanuli 

garemos xarisxi ver pasuxobs infrastruqturis srulyofisa da ekologiuri 

usafrTxoebis moTxovnebs43. 

                                                 
43 qalaq Tbilisis miwaTsargeblobis generaluri gegmis saproeqto momsaxureba, tomi 1. 
“zogadi debulebebi”, 2017 gv.6  
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ukanaskneli wlebis Tbilisis urbanuli ganviTarebis problemur 

sakiTxebs warmoadgens: 

 qalaqis funqcionirebasa da marTvaSi monawile jgufebis 

(stakeholders, mosaxleoba-biznesi-xelisufleba) interesebis 

daubalansebloba urbanuli ganviTarebis procesSi. Zalisa da gavlenis 

upiratesobaze dafuZnebuli urTierToba da gadawyvetilebebis miRebis 

meqanizmi; sazogadoebrivi interesebis ugulebelyofa; 

 sporaduli/qaosuri ganaSenianebis prevalireba da 

qalaqgegmarebiTi wesrigis degradacia; saqalaqo sivrceebis 

funqcionirebis daqveiTeba; 

 istoriuli qalaqisa da sacxovreblad momxiblavi raionebis 

araadekvaturi masStabis axalmSeneblobebiT gaufasureba (rogorc 

pirdapiri fiskaluri, aseve qalaqgegmarebiTi da arqiteqturuli 

sivrciTi TvalsazrisiT); 

 Tavisufali teritoriebis, ZiriTadad - sazogadoebrivi da 

koleqtiuri sargeblobis sivrceebis, samSeneblo aTvisebis masStabebisa 

da wilis zrda; 

 ekologiuri problemebis ara strategiuli, aramed lokaluri 

kuTxiT (erTjeradi amocanebi) xedva; garemos dabinZurebis miuRebeli 

done; 

 sarekonstruqcio ubnebisa da sacxovrebeli fondis mdgomareobis 

permanentuli gaureseba; 

 sacxovrebeli fondis ganviTarebis Seusabamoba ubnebis 

qalaqwarmomqmnel (qalaqmSeneblobiT) SesaZleblobebTan (vake, vera, Zveli 

qalaqi); 

 saZile raionebisa da dasaqmebis adgilebis xisti funqciuri 

zonirebis problemis mougvarebloba da sxv. 

aseTi arasasurveli movlenebis Tavidan asacileblad moxda 

miwaTsargeblobis axali generaluri gegmis Camoyalibeba TbilisisTvis. 
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aucilebeli iyo dedaqalaqisTvis mTavari Rirebulebebis gansazRvra 

drois konkretuli monakveTisTvis. Tbilisis teritoriuli ganviTarebis 

mniSvnelovan prioritets warmoadgens arsebuli ganaSenianebuli 

teritoriebis ganviTareba - intensiuri modeli eqstensiuris nacvlad. 

aRniSnulidan gamomdinare, umTavres amocanad unda iqnes dasaxuli 

teritoriebis “balansirebuli ganviTareba” da “rekonstruqciaze 

orientirebuli ganviTareba”. 

mgg-m unda gaaumjobesos ukve gaSenebuli teritoriebis gamoyeneba, maT 

Soris:  

a) qalaqis centraluri nawilis istoriulad Camoyalibebuli xasiaTisa 

da Taviseburebebis SenarCunebiTa da aRdgeniT, misi kulturuli, 

sazogadoebrivi da warmomadgenlobiTi funqciis ganviTarebiT; 

b) qalaqis “saSualedo zonis” teritoriebisa da infrastruqturis 

reorganizaciiT, qalaqis momavali ganviTarebis erT-erTi umniSvnelovanesi 

faqtoris, rkinigzis, momavlis konteqstSi am teritoriebze saqmiani, 

sarekreacio da savaWro funqciebis gadmonawilebiT; 

g) qalaqis periferiul sacxovrebel zonebSi funqciurad Sevsebuli 

srulyofili saqalaqo garemos CamoyalibebiT; 

d) qalaqis sazRvrebTan dasaxlebaTaSorisi axali mravalfunqciuri 

centrebis ganviTarebiT; 

e) arsebuli sacxovrebeli raionebis, gansakuTebiT - e.w. saZile 

raionebis, funqciuri mravalferovnebis uzrunvelyofiT; 

v) dasaqmebis, momsaxurebisa da sazogadoebrivi transportis uSualo 

siaxloves Sereuli funqciis zonaTa ganviTarebiT; 

z) sarekonstruqcio arealebis ganaxlebiT da yofili 

samrewvelo/komerciuli teritoriebis ("braunfildebis") konversiiT; 

T) bunebriv da teqnogenur zemoqmedebas daqvemdebarebuli teritoriebis 

sainJinro dacviT, ekologiuri da sanitariul-higienuri usafrTxoebiT; 

i) ganaSenianebuli da gamwvanebuli teritoriebis fardobiTi maCveneblis 

regulirebiT, gamwvanebul zonebSi mSeneblobis Tavidan acilebiT 
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(akrZalviT), saqalaqo da sagareubno gamwvanebis sistemis aRdgena-

ganviTarebiT; 

k) sarekreacio da sazogadoebrivi sivrceebis ganviTarebisa da 

gamoyenebis xelSewyobiT, baR-parkebis aRdgeniT da rekonstruirebad 

teritoriebze axali sabaRe-saparko mSeneblobebiT; 

l) "degradirebuli teritoriebis", mwvane nargavebisa da landSafturi 

sivrceebis aRdgeniT, qalaqis irgvliv buferuli landSafturi zonis SeqmniT; 

m) "qalaqisa da mdinaris kavSiris", agreTve - arsebuli xeobebis 

ekosistemis reabilitaciis xarjze uwyveti, mtkvris xeobidan ganStoebuli 

erTiani mwvane sistemis aRdgeniT; 

n) ,,miwisqveSa urbanistikis" potencialis gamoyenebiT; 

o) e.w. "reformis miwebis" problemis mogvarebiT; 

p) "socialuri sacxovrisis" problemis mogvarebiT. 

axali gengegmis mixedviT, mniSvnelovani roli eniWeba mdinare mtkvars, 

vinaidan Tbilisi mdinaris gaswvriv ganviTarebuli qalaqia. istoriulad 

mtkvris napirebi xalxmraval da qalaqis cxovrebasTan mWidrod dakavSirebul 

sivrceebs warmoadgenda. gasul saukuneSi miRebulma gegmarebiTma 

gadawyvetilebebma mtkvars Seucvala bunebriv-istoriuli saxe. mdinare 

moaqcies jebirebSi, xolo sanapiroebi, romlebic istoriulad xalxmravali 

iyo, gadatvirTul saavtomobilo trasebad gardaiqmna. mtkvarma dakarga 

moqalaqeTa TavSeyris, urTierTobis, dasvenebis, qalaqis gagrilebis 

mniSvnelovani funqcia. 

qarTvelma urbanistebma ixelmZRvaneles saerTaSoriso gamocdilebiT, 

aseve gaaanalizes postsabWoTa sivrcis evropul (vilniusi, kaunasi, 

buqaresti, timiSoara da sxv.), amerikis (detroiti, Cikago da sxv.), aziis 

(seuli) qalaqebSi miRebuli urbanuli gadawyvetilebebi mdinaris napirebis 

regeneraciis Taobaze. yoveli aseTi proeqtis mTavari Canafiqria, mdinaris 

napirebs, romlebic xSir SemTxvevaSi, Tbilisis msgavsad, saavtomobilo 

trasebadaa qceuli, daubrundes sarekreacio sivrcis funqcia. 

mtkvrispira mwvane sistemis Camoyalibeba qalaqis centris sarekreacio 

sivrceebiT gamdidrebis erTaderTi praqtikuli gadawyvetaa. mtkvari Tbilisis 
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qvabulis fskerze miedineba da, Sesabamisad, mis gaswvriv reliefi yvelaze 

rbilia. es faqtori, mdinaris mier haeris gagrilebisa da ganiavebis unarTan 

erTad, mtkvris sanapiroebs safexmavlo Tu savelosipedo gadaadgilebisTvis 

yvelaze xelsayrel derefnad aqcevs. mtkvris pirasaa SenarCunebuli qalaqis 

naSen nawilSi SemorCenili bunebrivi landSaftebis yvelaze didi masivebi, 

romlebsac mniSvnelovani saqalaqo sarekreacio potenaciali aqvT44. 

axali generaluri gegmis mixedviT, unda moxdes erTiani safexmavlo 

qselis Camoyalibeba mtkvris sanapiros gaswvriv. safexmavlo qseli 

erTmaneTTan dakavSirebuli unda iyo savelosipedo-safexmavlo xidebiTa da 

uwyveti bilikebiT. sarekracio zona unda vrceldebodes qalaqis sigrZeze da 

miuyvebodes mtkvris kalapots. mdinareze unda aSendes safexmavlo xidebi, 

romlebic erTmaneTTan daakavSirebs mtkvris marjvena da marcxena 

sanapiroebs. marjvena da marcxena sanapiroebi erTian sarekreacio sivrced 

unda iqces. dedaqalaqis istoriul nawilSi arsebuli mniSvnelovani saqalaqo 

sivrceebi: orTaWala, riye, mSrali xidis mimdebare teritoria, saqanelas quCa, 

muStaidis baRisa da cirkis mimdebare teritoriebi - erTian sarekreacio 

sistemad unda Camoyalibdes. dedaenis parkSi, riyesa da 300 aragvelis 

monumentis mimdebare teritoriaze mdinaris jebirebisgan gaTavisuflebis 

Sedegad SesaZlebeli gaxdeba uSualod mtkvris napirTan dasveneba, rac kidev 

ufro organulad SeakavSirebs mdinaresa da qalaqis istoriul nawils. 

axali gengegmis koncefciis Tanaxmad, unda moxdes mtkvris marcxena 

sanapiros gamoTavisufleba avtotransportisagan, raTa mdinarispira 

urbanuli sarekreacio sivrceebi Seiqmnas. 

axali gengegma aseve iTvaliswinebs diRmis Walebis vrceli teritoriebis 

msxvil saqalaqo landSaftur parkad gadaqcevas, sadac ganTavsebuli iqneba 

araformaluri Ria sivrceebi da daculi bunebrivi garemos elementebi. 

dirsiWalisa da orTaWalis mdinarispira gaunaSenianebel sivrceebze 

dagegmilia mdinarispira landSafturi parkebis ganTavseba.  

                                                 
44 qalaq Tbilisis miwaTsargeblobis generaluri gegma-koncefcia “mdinare da qalaqi”. 2017 gv. 
3. 
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mTlianobaSi, gegmarebiTi mtkvrispira sarekreacio sistemis farTobi 

daaxloebiT orjer aRemateba arsebuli saerTo sargeblobis gamwvanebuli 

parkebisa da skverebis jamur farTobs45. 

axlandeli viTarebiT, mtkvris sanapiroebs Soris kavSiri TiTqmis 

gawyvetilia da mdinare, romelic qalaqis mniSvnelovani damakavSirebeli arxi 

unda iyos, xSirad barieradac ki gvevlineba sxvadasxva tipis - kulturul, 

saganmanaTleblo Tu sacxovrebel - dawesebulebebs Soris. 

generaluri gegmis koncefciis mixedviT, unda moxdes mtkvris napirebis 

regeneracia. amis Semdgom mtkvari gaxdeba fexiT mosiaruleebze 

orientirebuli sarekreacio sivrce. am tipis cvlilebebis ganxorcielebis 

Semdeg mtkvari SegveZleba ganvixiloT marcxena da marjvena sanapiroebze 

arsebuli dawesebulebebis mTavar safexmavlo Tu savelosipedo 

damakavSirebel arxad. 

aucilebelia, intervenciisTvis gamoiyos garkveuli teritoriebi da 

TiToeuls mieniWos Tavisi unikaluri saxe. amisTvis saWiroa, detalurad 

iqnes Seswavlili arsebuli urbanuli konteqsti, raTa SesaZlebeli gaxdes 

TiToeuli SerCeuli teritoriisTvis unikaluri koncefciis miniWeba. 

mtkvris sanapiroebze mxolod zogadi koncefciis safuZvelze saubari ar 

iqneba gamarTlebuli, vinaidan sanapiroebTan mdebare ubnebi erTmaneTisgan 

gansxvavdeba zomiT, masStabiT, aqvs sxvadasxva urbanuli konteqsti. zogadi 

koncefciis Camoyalibebis Sedegad SesaZlebeli gaxdeba sxvadasxva ubnis 

mixedviT am koncefciis modifikacia. mtkvris Sesaxeb zogadi koncefcia ki 

gulisxmobs: 

 mtkvris napirebi iyos dedaqalaqis erT-erTi mTavari sarekreacio 

zona; 

 mdinare da misi napirebi iyos ara barieri, aramed mudmivi 

safexmavlo da savelosipedo damakavSirebeli arxi marcxena da marjvena 

                                                 
45 qalaq Tbilisis miwaTsargeblobis generaluri gegma-koncefcia “mdinare da qalaqi”. 2017 gv. 
4 
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sanapiroebze mdebare sacxovrebel, kulturul da saganmanaTleblo 

dawesebulebebs Soris. 

axali gengegmis mixedviT, aqtualurobas iZens miwisqveSa urbanistikis 

sakiTxi. miwisqveSa sivrce mniSnelovani resursia, romelic qalaqis naSen 

teritoriaze samSeneblo ganviTarebisTvis gankuTvnili miwis resursis 

optimizaciis gazrdis saSualebas iZleva46. 

miwisqveSa sivrceebisadmi gansakuTrebulia interesi mWidrod 

dasaxlebul ubnebSi, rac ganpirobebulia ori ZiriTadi faqtoriT: 

 mzardi moTxovniT maRali gamtarianobis sainJinro da 

satransporto infrastruqturaze; 

 miwiszeda Ria gamwvanebuli sivrceebis saWiroebiT da sqailainis 

SesanarCuneblad qalaqis simaRleSi zrdis SezRudvis aucileblobiT. 

21-e saukuneSic ki TbilisSi miwisqveSa sivrceebis Sesaxeb informacia 

Zalian mcirea. qalaqs ar gaaCnia georadirebis zusti monacemebi, romelTa 

gareSec miwisqveSa sivrceebis dagegmareba SeuZlebelia. 

arsebuli monacemebis analizma aCvena, rom miwisqveSa sivrceebi Zalian 

cudad aris integrirebuli miwiszeda funqciebTan, usistemodaa ganTavsebuli. 

generaluri gegmis mixedviT, ar aris gansazRvruli miwisqveSa sivrceebSi 

Carevis konkretuli arealebi. Tumca koncefcia gvTavazobs ubnebs, sadac 

miwisqveSa sivrceebis aTviseba aucilebelia qalaqis ganviTarebis am etapze. 

esenia: 

 qalaqis centraluri ubnebi, sadac sacxovrisisa da dasaqmebis 

maRali simWidrovis gamo didia moTxovna miwisqveSa parkirebasa da 

sainJinro infrastruqturaze; 

 Tbilisis istoriuli nawili, sadac arsebuli istoriuli 

ganaSenianebis nawilSi miwisqveSa sarTulebi Zveladac gamoiyeneboda. 

                                                 
46 qalaq Tbilisis miwaTsargeblobis generaluri gegma. “miwisqveSa urbanistikis arealebis 
sqema”. 2017 gv. 1 
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regulirebis specialuri reJimis SemTxvevaSi SesaZlebeli iqneba am 

sivrceebis saTanado adaptireba mosaxleobis Tanamedrove saWiroebebTan; 

 policentruli arealebi, romlebic moiazrebs ganviTarebis 

koncentrirebis xelSewyobas sxvadasxva funqciiT. gansazRvrul 

policentrebSi SesaZloa moqmedebdes sxvadasxva sivrciTi, gegmarebiTi an 

garemosdacviTi SezRudvebi da, amdenad, SeuZlebeli iyos 

maRalsarTuliani intensiuri mSenebloba. Sesabamisad, gansazRvruli 

funqciebis miwis qveS gadatana unda moiazrebodes policentrul 

arealSi maRali simWidrovis xelSewyobis RonisZiebad47.  

saqarTvelos dedaqalaqisTvis gamowvevaa sazogadoebrivi satransporto 

sistemis mouwesrigebloba. analizma aCvena, rom Tbilisis sazogadoebrivi 

transportis sistema metros qselzea damokidebuli. 

axlandeli satransporto konfiguracia swrafi da maRali gamtarobisaa 

miwis qveS, rasac ver vityviT miwiszeda satransporto sistemaze. transportis 

tipebs Soris konkurentuli poziciebi aqvs aseve mikroavtobusebis 

parasatranzito qsels. 

Tanamedrove TbilisisTvis namdvili gamowvevaa iseTi efeqtiani 

satransporto qselis Seqmna, romlis sxvadasxva ierarqiuli donec erTmaneTs 

Seavsebs. SemoTavazebuli sistema unda pasuxobdes Semdeg saWiroebebs: 

 metros qselis ganviTarebisTvis alternativebis povna; 

 maRali gamtarobis mqone damatebiTi miwiszeda satransporto 

sistemis Seqmna; 

 arsebuli saavtobuso marSrutebis rekonfiguracia ufro grZeli 

xazebis mqone derefnebad; 

 me-2 kategoriis marSrutebis zegavlenis SezRudva, gansakuTrebiT - 

centralur gzebze; 

                                                 
47 qalaq Tbilisis miwaTsargeblobis generaluri gegma. “miwisqveSa urbanistikis arealebis 

sqema”. 2017 gv 2. 



96 
 

 qalaqis Znelad misadgomi da moSorebuli arealebis transportiT 

uzrunvelyofa48. 

kvlevebis mixedviT, TbilisSi arsebuli sazogadoebrivi satransporto 

sistemis yvelaze didi naklia mis qselTa integrirebis deficiti da 

modaluri ierarqiis ararseboba. eqspertTa rekomendaciebis Tanaxmad, saWiroa 

aRqmadi multimodaluri sistemis SemuSaveba, romelic miznad daisaxavs 

metros arsebuli sistemis sruli potencialiT funqcionirebis 

uzrunvelyofas. misi dafarvis komplimentireba aucilebelia maRali 

moculobis gadazidvis SesaZleblobis mqone miwiszeda transportiT (tramvai 

an BRT) qalaqis im arealebSi, sadac metros qseli amJamad ar funqcionirebs.  

saavtobuso satransporto qselis ZiriTadi funqciaa, erTmaneTTan 

daakavSiros is arealebi, romlebsac ar aqvs pirdapiri wvdoma maRali 

moculobis gadazidvis SesaZleblobis mqone Cqarosnul transportze. 

sasurvelia, mikroavtobusTa qseli SeizRudos da funqcionirebdes 

umTavresad iseT ubnebze, romelTa dafarvac fizikur-geografiuli xasiaTis 

gamo SeuZlebelia sazogadoebrivi transportis sxva saxeobebiT. 

pikis saaTis dros xdeba Tbilisis ramdenime centraluri quCis 

blokireba, rac sagzao sistemaSi quCebisa da quCaTa gadakveTebis 

moculobiTi deficitiT aris ganpirobebuli. SesaZlebelia, dedaqalaqis 

mTavrobam gamonaxos gzebi am gadatvirTulobis Sesamsubuqeblad, magaliTad, 

sagzao parkirebis sivrceebis moxsna, sagzao marSrutebis gadaxaliseba, 

moZraobis diversifikacia. 

quCebi, romlebze dakvirvebac cxadyofs maT mudmiv gadatvirTulobas 

(gansakuTrebiT - pikis saaTSi): 

 dasavleTi (marjvena) sanapiro xazi (prezident heidar alievis 

saxelobis), gansakuTrebiT - vaxuSti bagrationis saxelobis xididan da 

samxreTiT metexis xidamde; 

                                                 
48 qalaq Tbilisis miwaTsargeblobis generaluri gegmis saproeqto momsaxureba. Tomi 5, 
“transporti, saiJinro komunikaciebi da narCenebis marTva” gv. 7  
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 aRmosavleTi (marcxena) sanapiro xazi (nikoloz baraTaSvilis 

saxelobis), gansakuTrebiT - Tamar mefis saxelobis xididan samxreTiT 

metexis xidamde; 

 dadianis quCa, gansakuTrebiT - erosi manjgalaZis saxelobis quCis 

gadakveTidan samxreTiT Citaias saxelobis moednamde da mis 

gagrZelebaze samxreTiT zaabriukenis moednamde; 

 mixeil winamZRvriSvilis quCa/daviT aRmaSeneblis gamziris grZivi 

quCaTa sistema samxreTiT Tamar mefis saxelobis gamziridan da maTi 

ganivi bmebi; 

 Semdegi quCebiT Camoyalibebuli koridori: marSal arCil 

gelovanis saxelobis gamziri - iuri gagarinis saxelobis quCa - pekinis 

gamziri - merab kostavas saxelobis quCa, gmirTa moednamde; 

 WavWavaZis gamziri; 

 Tamar mefis gamziri gmirTa moednidan centraluri sadguris 

moednamde; 

 kote marjaniSvilis saxelobis gamziri galaktion tabiZis 

saxelobis xididan Citaias moednamde. 

TbilisisTvis aucilebel saWiroebas warmoadgens centraluri saagentos 

Camoyalibeba, romelic zedamxedvelobas gauwevs urbanuli transportis 

ganxriT gegmarebiT da marTviT sistemebs. urbanul satransporto 

mmarTvelobaze pasuxismgebeli organizacia unda eweodes urbanuli 

grZelvadiani strategiebis SemuSaveba-ganxorcielebas, uzrunvelyofdes 

sajaro transportis srul integrirebas, transportis menejments, 

SeimuSavebdes da axorcielebdes Tbilisis mdgradi ganviTarebisTvis 

aucilebel regulaciebs. 

saparkinge sistemasTan dakavSirebuli regulaciebi saqarTveloSi, maT 

Soris – dedaqalaqSic, dRes Zalian sustia da ar warmoadgens marTvis 

efeqtian instruments. saparkinge sistemis mosawesrigeblad SeiZleba 

sxvadasxva regulaciis daweseba, romlebic garkveulwilad moaxerxebs 

mdgomareobis gaumjobesebas. es SeiZleba iyos droiTi SezRudvebi 
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gadatvirTul saparkinge teritoriebze, zonaluri daSvebebi, saaTobrivi 

gadasaxadis daweseba da sxva. 

taqsebis sistemis qaosuri gavrceleba da gaumarTaoba xels uwyobs 

dedaqalaqis satransporto sistemis paralizebas. TbilisSi moZraobs uamravi 

oficialuri da araoficialuri taqsi, nebismier pirs, visac aqvs marTvis 

mowmoba, SeuZlia gaxdes taqsisti. taqsistoba mimzidveli saqmianoba gaxda 

imitomac, rom araoficialur taqsebs ar uwevT biujetSi gadasaxadebis 

gadaxda. taqsebis simravlis gamo didia konkurencia; erTmaneTTan 

konkurenciaSi Cabmuli taqsebi aCereben nebismier adgilas mgzavrebis ayvanis 

mizniT, riTac xels uwyoben moZraobis Seferxebas da sacobis warmoqmnas. 

aucilebelia am seqtoris daregulireba, taqsis kompaniebis oficialuri 

daregistrireba da spontanuri taqsebis gaqroba dedaqalaqis satransporto 

qselidan, Tumca esec miekuTvneba arapopularul reformaTa ricxvs. bevri 

TbilisSi Tu TbilisTan axlos mcxovrebi dausaqmebeli adamiani am gziT 

axerxebs TviTdasaqmebas da Soulobs garkveuli raodenobis Tanxas, aseTi 

regulaciebis SemoRebiT ki gaizrdeba umuSevroba, TumcaRa did mogebas 

miiReben daregistrirebuli oficialuri kompaniebi; amasTan, Semcirdeba 

taqsebis raodenoba, rac mgzavrobis safasurs gazrdis da, bunebrivia, 

gamoiwvevs rogorc momxmareblebis, ise araoficialuri taqsis mZRolebis 

ukmayofilebas. garda amisa, am tipis regulaciebma SesaZloa bevrs ubiZgos 

avtomobilis SeZenisken, rac ufro metad gadatvirTavs qalaqs (igulisxmeba 

moqalaqeebi, romlebic regularulad mgzavrobdnen taqsiT, magram safasuris 

gazrdis gamo aRar uRirT taqsiT mgzavroba da urCevniaT, piradi avtomobili 

hyavdeT). am da sxva mosazrebebis gamo mTavroba jer kidev Tavs ikavebs 

msgavsi regulaciebis SemoRebisgan. 

bolo wlebSi kerZo avtomobilebis raodenoba katastrofulad izrdeba. 

TbilisSi registrirebuli avtomobilebis ricxvma, 2017 wlis 1 Tebervlis 

monacemebiT (ssip saqarTvelos Sinagan saqmeTa saministros momsaxurebis 
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saagentos departamenti), 669255-s miaRwia (zrda - 9.5%). amas emateba 

yoveldRiurad tranzitulad qalaqSi Semosuli avtomobilebi49. 

aseTi monacemebis miuxedavad, Tbilisi evropis bevr qalaqs CamorCeba 

avtomobilizaciis doniT. aqedan gamomdinare, SeiZleba mivideT daskvnamde, 

rom sacobebis mizezi sulac ar aris qalaqSi gansakuTrebulad bevri 

avtomobilis arseboba. ZiriTad problemas warmoadgens sazogadoebrivi 

transportis raodenobrivi ukmarisoba da dabali xarisxi. sazogadoebrivi 

transporti dRes Zalian arapopularulia TbilisSi. Cvens xelT arsebuli 

informaciis safuZvelze Znelia gansazRvra, ra raodenobisa da tevadobis 

avtobusi Tu mikroavtobusi unda daematos qalaqis avtoparks, rom aRniSnuli 

problema mogvardes. aseTi gadawyvetilebis miRebamde unda moxdes sakiTxis 

siRrmiseuli da kompleqsuri Seswavla, mere ki SemuSavdes qalaqis 

satransporto modeli, rac, miwaTsargeblobis generaluri gegmis kvlevis 

mixedviT, mxolod satransporto derefnebisa da miwis gamoyenebis pirobebis 

gansazRvris Semdegaa SesaZlebeli.  

Tu qalaqis satransporto modeli Camoyalibda, saTanado pirebs eqnebaT 

arsebuli ganaSenianebis Sesabamisi satransporto nakadebis generirebis 

SesaZlebloba. SesaZlebeli iqneba ganisazRvros, erT quCaze konkretuli 

mcire qmedebiT ra zemoqmedeba SegviZlia movaxdinoT mimdebared da Tundac 

qalaqis boloSi arsebul quCebze gamaval satransporto nakadebze. 

mtkvarze unda moxdes sakvanZo xidebis damateba, romlebic erTmaneTTan 

daakavSirebs Semdeg raionebs: 

 diRoms pirveladi gzebis axali sistemis CrdiloeT nawilTan 

marcxena sanapiroze; 

 didubes marjvena sanapiros saburTalos mimarTulebiT; 

                                                 
49 www.police.ge 
 

http://www.police.ge/
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 perspeqtiul gvirabebs, romlebic gaagrZelebs vaJa-fSavelas da 

yazbegis gamzirebs xidamde, romelic maT marcxena sanapirosTan 

daakavSirebs; 

 rusTavis gzatkecils Tbilisis aRmosavleTiT ganTavsebul 

arealTan ise, rom nakadma gverdi auaros metexis xidsa da sxva kavSirebs 

Zvel TbilisSi; 

 gantvirTavs satransporto nakads konkretul gzebze, 

gansakuTrebiT - marcxena sanapiros gaswvriv da Tbilisis zRvis 

aRmosavleT napirze. 

TbilisisTvis did problemas warmoadgens manqanis saparkinge adgilebis 

nakleboba da mouwesrigebloba. am problemis mosagvareblad RonisZiebebi 

unda daigegmos Semdegi pirobebis gaTvaliswinebiT: 

 qalaqis ganviTarebis interesebi; 

 mosaxleobis simWidrove; 

 satransporto nakadi; 

 ekologiuri mdgomareoba; 

 gzis gamtarunarianoba; 

 sagzao moZraobis usafrTxoeba; 

 dedaqalaqis miwiszeda saqalaqo samgzavro transportis 

erTiani samarSruto sqema; 

 sazogadoebis sxva interesebi. 

jerjerobiT ar arsebobs TbilisisTvis SemuSavebuli da damtkicebuli 

meTodologia an instruqcia, romlis mixedviTac moxerxdeba zemoaRniSnuli 

pirobebis gaTvaliswinebiT saparkinge adgilebisTvis mizanSewonili 

lokaciebisa da maTi optimaluri raodenobis gansazRvra. 

qalaqis teritoriaze parkirebis miwodebis mTliani faqtobrivi 

maCveneblis gansazRvrisTvis saWiroa: 
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 dadgindes saWiro saparkinge adgilebis saerTo maqsimaluri 

farTobi drois nebismier momentSi yvela avtomobilis parkirebisTvis 

avtomobilis gadaadgilebisa da dgomis periodebis gauTvaliswineblad; 

 Tbilisis calkeuli raionebis mixedviT dazustdes saerTo 

farTobi, romelic amJamad ukavia avtosadgomebs sazogadoebriv 

adgilebSi, sakuTar mflobelobaSi (sacxovrebeli saxlebis ezoebSi da 

saxlebis qvemoT), kompaniebis, organizaciebisa da dawesebulebebis 

kuTvnil an sargeblobaSi gadacemul teritoriaze; 

 ganisazRvros parkirebis moTxovnasa (parkirebis adgilebi da 

parkirebisTvis gamoyofili farTobi) da miwodebas Soris mosalodneli 

balansi, radgan erT avtomobilze qalaqSi saSualod 4-6 saparkinge 

adgilia saWiro: saxlTan, samsaxurTan, savaWro centrTan, sxvadasxva 

araregularuli daniSnulebis obieqtTan (samedicino, kulturuli, 

saxelmwifo organizacia da sxva). amasTan, mdgradi urbanuli 

ganviTarebis misaRwevad aucilebelia parkirebis miwodebasa da 

moTxovnas Soris Tanafardobis perioduli koreqtireba50. 

generalur gegmaSi aseve Cadebulia metros ganviTareba, romelic 

gulisxmobs sami axali xazis gayvanas. Tumca metros es xazebi jer mxolod 

damuSavebis procesSia da ucnobia, rodis ganxorcieldeba proeqti (gegmis 

Tanaxmad, es unda moxdes 2030 wlamde). gengegmis mixedviT, metros axali 

xazebi gaivlis did diRomSi, vakeSi da gaaerTianebs didubisa da samgoris 

sadgurebs51. 

narCenebis marTvis sistemis gamarTuli funqcionireba nebismieri 

qalaqisTvis prioritetuli mimarTulebaa. myari narCenebis marTvas 

gansakuTrebuli mniSvneloba aqvs qalaqisTvis rogorc qalaqgegmarebiTi, 

aseve garemosdacviTi kuTxiT. rac ufro gamarTulad muSaobs myari narCenebis 

marTvis sistema, miT ufro saimedoa qalaqis sanitariul-higienuri 

                                                 
50   qalaq Tbilisis miwaTsargeblobis generaluri gegmis saproeqto momsaxureba. tomi 5, 
“transporti, sainJinro komunikaciebi da narCenebis marTva“ gv. 21 
51 qalaq Tbilisis miwaTsargeblobis generaluri gegmis saproeqto momsaxureba. tomi 5, 
“transporti, sainJinro komunikaciebi da narCenebis marTva“ gv. 23 
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mdgomareoba. amasTanave, narCenebis marTvis mowesrigebuli sistema gavlenas 

axdens qalaqis satransporto nakadebis gantvirTvaze, turistuli 

potencialis ganviTarebaze, jandacvaze, socialur da ekonomikur sferoebSi 

arsebuli viTarebis gaumjobesebaze da a.S. 

bolo wlebSi TbilisSi ganxorcielda pozitiuri cvlilebebi: daixura 

Zveli, sabWoTa droidan moqmedi gldanisa da iaRlujis nagavsayreli 

poligonebi, mowesrigda quCebis dagva-dasufTavebis sakiTxi, praqtikulad 

optimumamde iqna miyvanili narCenebis SegrovebisTvis gankuTvnili 

konteinerebis ricxvi, mniSvnelovnad gaumjobesda narCenebis gatanis sixSire 

da xarisxi da sxva. 

sasikeTo Zvrebis miuxedavad, am kuTxiT jer kidev mravali mniSvnelovani 

problemaa mosagvarebeli. maT Soris gansakuTrebiT mwvavea narCenebis 

saboloo ganTavseba-utilizaciis sistemis gaumarTaoba. mniSvnelovan 

problemas warmoadgens aseve saxifaTo da specifikuri narCenebis 

gancalkevebuli Segrovebisa da gatana-ganTavsebis, samedicino da cxoveluri 

narCenebis utilizaciis sistemaTa ararseboba da sxva. 

TbilisSi myari narCenebis saboloo ganTavseba-utilizacia gulisxmobs 

mxolod maT ganTavsebas nagavsayrel poligonze. amave nagavsayrelebze xvdeba 

saxifaTo, specifikuri da samedicino narCenebic. aseTi praqtika, 

saerTaSoriso gamocdilebis Tanaxmad, miuRebelia da saxifaTod aris 

miCneuli. saxifaTo narCenebis nagavsayrel poligonze ganTavseba saqarTvelos 

“narCenebis marTvis kodeqsiTac” ikrZaleba. miuxedavad garkveuli 

mcdelobebisa, saxifaTo myari narCenebi jerjerobiT lilos nagavsayrel 

poligonze xvdeba. narCenebis erTmaneTTan Sereva ki ufro metad zrdis 

safrTxes adamianis janmrTelobisa da sicocxlisTvis. aseT dros 

arasaxifaTo myari narCenebic saxifaTo xdeba. 

lilos nagavsayreli poligoni erT-erTi saukeTesoa saqarTveloSi, 

Tumca mainc ar Seesabameba evropul standartebs. aucilebelia misi daxurva-

konservacia uaxloes momavalSi. nagavsayrelze ganTavsebuli narCenebi 

safrTxes warmoadgens Tbilisis wylis yvelaze mniSvnelovani rezervuaris - 

Tbilisis zRvis - dabinZurebis kuTxiT. nagavsayreli mdebareobs e.w. samgoris 
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arxis siaxloves, zRvidan erT kilometrze, rac dabinZurebis sakmaod did 

safrTxes qmnis. amasTanave, arsebobs samgoris velebis (Savmiwa) niadagebis 

dabinZurebis saSiSroebac, radgan poligoni swored am teritoriazea 

ganTavsebuli. 

2010 wels gldanisa da iaRlujis nagavsayreli poligonebis daxurva 

dadebiTi gadawyvetileba iyo, Tumca maTgan momavali safrTxe jer kidev 

arsebobs. daxurvis Semdeg nagavsayrelebi feniliT daifara, rac mcirediT 

wyvets haeris dabinZurebis sakiTxs, magram maTgan jer kidev momdinareobs 

miwisqveSa da miwiszeda wylebis dabinZurebis saSiSroeba.  

moqalaqeTa janmrTelobisTvis safrTxis Semcvelia samSeneblo narCenebi. 

raodenobrivad maT erT-erTi pirveli adgili ukaviaT sayofacxovrebo 

narCenebis Semdeg. amJamad samSeneblo narCenebis gatana xdeba sxva saxis 

saxifaTo narCenebTan erTad. xSirad maT ganaTavseben kerZo mflobelobaSi 

arsebul teritoriebze, rac niSnavs, rom iqmneba stiqiuri nagavsayrelebi, 

romlebic aseve warmoSobs haerisa da niadagis dabinZurebis saSiSroebas. 

samSeneblo narCenebis aralegaluri ganTavsebisa da stiqiuri nagavsayrelebis 

mowyobis Semdeg xSirad mosaxleobac am adgilebze yris sayofacxovrebo 

narCenebs. garda amisa, saremonto samuSaoebis Catarebis Semdeg samSeneblo 

narCenebs xSirad sayofacxovrebo narCenebisTvis gankuTvnil konteinerebSi 

yrian. Sedegad narCenebis gatanis dros ziandeba da mwyobridan gamodis 

nagavmzidi teqnika. 

Tbiliss ar gaaCnia iseTi keTilmowyobili nagavsayreli samSeneblo 

narCenebis gansaTavseblad, romelic evrostandartebis Sesabamisi iqneba, 

amitom aseTi narCenebic xvdeba lilos nagavsayrelze, romelic am tipis 

narCenebze ar aris gaTvlili. Tumca, rogorc aRvniSneT, samSeneblo 

narCenebis gadayra xSirad aralegalurad xdeba.  

Tbilisi saqarTvelos dedaqalaqi da udidesi qalaqia, magram ar gaaCnia 

narCenebis marTvis srulfasovani gegma. narCenebis marTvis sistemaSi 

arsebuli problemebis umetesoba jer kidev samarTlebriv doneze moiTxovs 

regulirebas. 
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saqarTveloSi jerjerobiT sakmaod sustia kanonmdebloba, romelmac 

samSeneblo procesebi unda daareguliros. kanoni samSeneblo saqmianobis 

Sesaxeb daxvewasa da cvlilebebis Setanas moiTxovs. aRniSnuli kanoni 

Sedgeba mxolod 4 gverdisgan. is miRebul iqna 2000 wels eduard SevardnaZis 

mTavrobis mier da misi Sesworeba aRar momxdara. 2014 wlis 1-el ianvars 

amoqmedda dadgenileba “dasaxlebaTa teritoriebis gamoyenebisa da 

ganaSenianebis regulirebis ZiriTadi debulebebis damtkicebis Taobaze”. am 

dadgenilebis mizania “samSeneblo saqmianobisTvis teritoriebisa da miwis 

nakveT(eb)is gamoyenebis specifikuri pirobebis dadgena. aRniSnuli pirobebi 

asaxul unda iqnes qalaqmSeneblobiT dokumentebSi52”. aRniSnul 

dadgenilebaSi gansazRvrulia mSeneblobis nebarTvis gacemis pirobebi, 

mocemulia wesebi, romelTa dacviTac unda warimarTos samSeneblo procesi. 

dadgenilebis safuZvelze dasaxlebaTa teritoriebi iyofa: 

a) zogad funqciur zonebad: a.a) landSaftur-sarekreacio zona – 

(lsz); a.b) sasoflo-sameurneo zona – (sofz); a.g) sarekreacio zona _ 

(rz); a.d) sakurorto-sarekreacio zona – (srz); a.e) specialuri zona – 

(specz); a.v) sacxovrebeli zona – (sz); a.z) satransporto zona – (tz); a.T) 

sazogadoebriv-saqmiani zona – (ssz); a.i) samrewvelo zona – (s); a.k) 

sanitaruli zona _ (sanz); a.l) samxedro daniSnulebis zona – (sdz). 

b) konkretul funqciur zonebad: b.a) landSaftur-sarekreacio zona' 

– (lsz'); b.b) sasoflo-sameurneo zona' – (sofz'); b.g) sarekreacio zona' 

_ (rz'); b.d) sakurorto-sarekreacio zona 1 (srz-1) b.e) sakurorto-

sarekreacio zona 2 (srz-2) b.v) specialuri zona' – (specz'); b.z) 

sacxovrebeli zona 1 _ (sz-1); b.T) sacxovrebeli zona 2 _ (sz-2); b.i) 

sacxovrebeli zona 3 _ (sz-3); b.k) sacxovrebeli zona 4 _ (sz-4); b.l) 

sacxovrebeli zona 5 _ (sz-5); b.m) sacxovrebeli zona 6 _ (sz-6); b.n) 

satransporto zona 1 – (tz-1); b.o) satransporto zona 2 – (tz-2); b.p) 

sazogadoebriv-saqmiani zona 1 – (ssz-1); b.J) sazogadoebriv-saqmiani zona 2 

                                                 
52    saqarTvelos mTavrobis dadgenileba “dasaxlebaTa teritoriebis gamoyenebbisa da 
ganaSenianebis regulirebis ZiriTadi debulebebis damtkicebis Taobaze” 2014 w. muxli 4. 
punqti 1. 



105 
 

– (ssz-2); b.r) sazogadoebriv-saqmiani zona 3 – (ssz-3); b.s) samrewvelo 

zona 1 – (s-1); b.t) samrewvelo zona 2 – (s-2); b.u) sanitaruli zona' _ 

(sanz'); b.f) samxedro daniSnulebis zona 1 – (sdz-1); b.q) samxedro 

daniSnulebis zona 2 – (sdz-2)53. 

zogad funqciur zonebad aRniSnuli dayofa asaxul unda iqnes 

miwaTsargeblobis generaluri gegmis Sesabamis dokumentebSi. 

dadgenilebaSi miTiTebulia, rom rodesac konkretuli miwis nakveTi ver 

xvdeba miwaTsargeblobis konkretuli uflebrivi zonirebis sazRvrebSi, 

samSeneblo saqmianobis dawyebamde aucilebelia nakveTis perimetris garSemo 

50 metris farglebSi arsebuli teritoriis kvleva, rac moicavs 

aerofotogadaRebas da sakvlevi teritoriis topografiul gegmas, sakvlev 

teritoriaze miwis nakveTebis ganaSenianebis intensivobis koeficients, 

sakvlev teritoriaze miwis nakveTebis gamwvanebis koeficientebs da a.S.54 Tu 

developeruli kompania mSeneblobas ganaxorcielebs dadgenilebaSi mocemul 

muxlebTan Seusabamod, Senoba-nagebobas mieniWeba (iZulebiTi) Seusabamos 

statusi da misi Semdgomi ganviTareba moxdeba mxolod Seusabamobis 

aRmofxvris an Semcirebis kuTxiT. 

dadgenilebaSi “mSeneblobis nebarTvis gacemis wesisa da sanebarTvo 

pirobebis Sesaxeb” gansazRvrulia mSeneblobaTa saxeobebi, romlebic 

xorcieldeba saqarTveloSi. esenia: 

b) rekonstruqcia; 

g) remonti - SekeTeba, mopirkeTeba/aRWurva (ar saWiroebs nebarTvas); 

d) demontaJi; 

e) landSafturi mSenebloba; 

v) droebiTi Senoba-nagebobebis montaJi/ganTavseba55. 

                                                 
53 saqarTvelos mTavrobis dadgenileba “dasaxlebaTa teritoriebis gamoyenebbisa da 
ganaSenianebis regulirebis ZiriTadi debulebebis damtkicebis Taobaze” 2014 w. muxli 11. 
punqti 1. 
54 saqarTvelos mTavrobis dadgenileba “dasaxlebaTa teritoriebis gamoyenebbisa da 
ganaSenianebbis regulirebis ZiriTadi debulebebis damtkicebis Taobaze” 2014 w. muxli 15. 
punqti 2.. 
55 saqarTvelos mTavrobis dadgenileba „mSeneblobis nebarTvis gacemis wesisa da sanebarTvo 
pirobebis Sesaxeb“, 2009 w. Tavi 2. muxli 4. punqti 1. 
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Senoba-nagebobebi, agreTve samSeneblo samuSaoebebi, kanonis mixedviT, 

dayofilia 5 klasad: 

a) I klasi – Senoba-nagebobebi, romlebic mSeneblobis nebarTvas ar 

saWiroebs; 

b) II klasi – Senoba-nagebobebi riskis dabali faqtoriT; 

g) III klasi – Senoba-nagebobebi riskis saSualo faqtoriT; 

d) IV klasi – Senoba-nagebobebi riskis maRali faqtoriT; 

e) V klasi – Senoba-nagebobebi riskis mometebuli faqtoriT 

(gansakuTrebuli mniSvnelobis Senoba-nagebobebi)56. 

kanonis mixedviT, developerulma kompaniam unda moiwvios eqspertebi 

developeruli proeqtis Sesafaseblad. savaldebulo Sefaseba sami saxisaa: 

a) mSeneblobis ganxorcielebisTvis Sesabamisi dokumentaciis saeqsporto 

Sefaseba; 

b) mSeneblobis mimdinareobis procesSi samSeneblo etapebis saeqsperto 

Sefaseba; 

g) damkveTisTvis unebarTvod aSenebuli Senoba-nagebobebis an maTi 

nawilebis Sefaseba; 

d) eqspluataciaSi miRebis SemTxvevaSi savaldebulo saeqsperto miwis 

nakveTis Sefaseba; 

e) samSeneblod gamoyenebis pirobebisa da samSeneblo reglamentebTan 

Sesabamisobis Sefaseba57. 

developerulma kompaniam mSeneblobis nebarTvis misaRebad unda 

daakmayofilos Semdegi moTxovnebi: 

a) gancxadebaSi miwis nakveTis registraciis Sesaxeb informaciis asaxva; 

b) saproeqto samuSaoebisTvis saWiro sawyisi monacemebis moZieba; 

g) miwis nakveTis samSeneblod gamoyenebis pirobebis proeqtis momzadeba; 

                                                 
56 saqarTvelos mTavrobis dadgenileba „mSeneblobis nebarTvis gacemis wesisa da sanebarTvo 
pirobebis Sesaxeb“, 2009 w. Tavi III. muxli 19. punqti 1. 
57 saqarTvelos mTavrobis dadgenileba „mSeneblobis nebarTvis gacemis wesisa da sanebarTvo 
pirobebis Sesaxeb“, 2009 w. Tavi V. muxli 23. punqti 4. 
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d) “mSeneblobis nebarTvis gacemis wesisa da sanebarTvo pirobebis 

Sesaxeb” dadgenilebis moTxovnaTa Sesabamisad saTanado samSeneblo 

dokumentis proeqtis Sedgena da wardgena; 

e) saWiroebis SemTxvevaSi - TanamesakuTr(eeb)is Tanxmobis wardgena; 

v) saWiroebis SemTxvevaSi - samSeneblo dokumentebSi cvlilebebis Setana; 

z) Senoba-nagebobaze mSeneblobis nebarTvis gacemisa da sanebarTvo 

pirobebis Sesrulebis sajarooba; 

T) kanonmdeblobiT gansazRvruli mSeneblobis ganxorcielebasTan 

dakavSirebuli saWiro sxva moTxovnebis Sesruleba. 

sanam developeruli kompania mSeneblobis process daiwyebs, man unda 

moiZios Semdegi informacia: 

a) samSeneblo miwis nakveTis sainJinro-geologiuri kvleva; 

b) saWiroebis SemTxvevaSi - Senoba-nagebobebisa da miwis nakveT(eb)is 

kvleva “mSeneblobis nebarTvis gacemis wesisa da sanebarTvo pirobebis 

Sesaxeb” dadgenilebis 35-e muxlis Sesabamisad; 

g) savaldebulo saeqsperto Sefaseba am dadgenilebis moTxovnaTa 

Sesabamisad; 

d) mSeneblobis organizaciis proeqti “mSeneblobis nebarTvis gacemis 

wesisa da sanebarTvo pirobebis Sesaxeb” dadgenilebis 61-e muxlis 

Sesabamisad; 

e) Senoba-nagebobis konstruqciuli proeqti an sqema Senoba-nagebobis 

klasis mixedviT58. 

dadgenilebaSi “mSeneblobis nebarTvis gacemis wesisa da sanebarTvo 

pirobebis Sesaxeb” detalurad aris gawerili, Tu ras warmoadgens I, II, III, IV 

                                                 
58 saqarTvelos mTavrobis dadgenileba „mSeneblobis nebarTvis gacemis wesisa da sanebarTvo 
pirobebis Sesaxeb“, 2009 w. Tavi VII. muxli 33. punqti 4. 
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da V klasis Senoba-nagebobebi, rogor unda moxdes konkretuli klasis 

Senoba-nagebobaTa mSeneblobaze nebarTvis gacema, ra saxis dokumentacias 

unda flobdes developeruli kompania da ra tipis procedurebi unda 

gaiaros man, rom adgilobrivi TviTmarTvelobis organom gasces mSeneblobis 

nebarTva.  

saqarTvelos kanonmdebloba jerjerobiT ar iTvaliswinebs samSeneblo 

regulaciebs, romelTa mixedviTac detalurad iqneba gansazRvruli, ra 

xarisxis samSeneblo masala unda iqnes gamoyenebuli mSeneblobisas an ra 

wesebis dacviT unda warimarTos samSeneblo procesi, raTa Senoba-nagebobis 

eqspluataciis periodSi mTlianad iqnes uzrunvelyofili usafrTxoeba. 

dasavleTis ganviTarebul qveynebSi - amerikis SeerTebul Statebsa da 

evrokavSiris qveynebSi - detalurad aris gawerili moTxovnebi da wesebi, 

romelTa mixedviTac unda moxdes mSenebloba. samSeneblo kanonis gamkacrebis 

Sedegi is iqneba, rom samSeneblo procesi veRar ganxorcieldeba ise 

masobrivad, rogorc dRes. developeruli kompaniebis umetesoba ver SeZlebs 

mkacri moTxovnebis Sesrulebas, samSeneblo proeqtebis Semcirebis fonze ki 

gaizrdeba uZravi qonebis fasi. es ekonomikuri TvalsazrisiT uaryofiTi 

movlena iqneba saqarTvelos moqalaqeebisTvis, vinaidan uZrav qonebaze 

moTxovna mzardia, gansakuTrebiT ki saqarTvelos dedaqalaqSi. meore mxriv, 

regulaciebis SemoReba da gamkacreba uzrunvelyofs maRali xarisxis 

samSeneblo produqts, romlis saeqspluatacio vada iqneba ufro xangrZlivi, 

rac TavisTavad aseve fasis zrdis safuZvelia. Tavdapirvelad reformebi 

yovelTvis mtkivneulia da moqalaqeebis garkveuli nawilis ukmayofilebas 

iwvevs, Tumca sabolood karg reformas dadebiTi Sedegi moaqvs moqalaqeebisa 

da qveynis momavali ganviTarebisTvis. 2016 wlis miwuruls mTavrobam 

parlaments gasaxilvelad da mxardasaWerad warudgina “saqarTvelos 

sivrciTi mowyobisa da mSeneblobis kodeqsis” proeqti. es daaxloebiT 35 

sakanonmdeblo cvlilebis proeqtisgan Semdgari paketia, romelic ekonomikisa 

da mdgradi ganviTarebis saministrom moamzada. am proeqtis momzadebaSi 

CarTulni iyvnen samSeneblo dargis specialistebi.  
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“saqarTvelos sivrciTi mowyobisa da mSeneblobis kodeqsis“ proeqti 

adgens saqarTveloSi sivrciTi mowyobisa da qalaqmSeneblobiTi gegmebis 

sistemas, maT ierarqiasa da Semadgenlobas, maTi SemuSavebisa da damtkicebis 

wess.  

proeqti gansazRvravs mTel rig sakiTxebs, maT Soris - miwis nakveTis 

samSeneblod gamoyenebis pirobebs, Senoba-nagebobisa da samSeneblo masalebis 

xarisxis mimarT ZiriTad moTxovnebs. agreTve ganisazRvreba mSeneblobis 

nebarTvis gacemis, mSeneblobaze zedamxedvelobis, samSeneblo 

samarTaldarRvevaTa calkuli saxeebi, samSeneblo samarTaldarRvevaTa saqmis 

ganxilvasTan dakavSirebuli administraciuli warmoebisa da Senoba-nagebobis 

eqspluataciaSi miRebis wesebi.  

kodeqsis proeqtis mixedviT, saqarTveloSi moqmedebs sivrciTi mowyobisa 

da qalaqmSeneblobiTi gegmebis Semdegi ierarqia: sivrciTi mowyobis gegmebi 

da qalaqmSeneblobiTi gegmebi.  

2016 wlis miwuruls xangrZlivi ganxilvis miuxedavad, am proeqtis 

damtkiceba jerjerobiT ver moxerxda. SesaZloa imitom, rom kodeqsis 

miRebasTan erTad saWiroa Sesabamisi cvlilebebis Setana mis momijnave 19 

kanonSic, raTa isini ar iyos winaaRmdegobrivi. cvlilebebis Setana aseve 

saWiro iqneba saqarTvelos organul kanonSi - “adgilobrivi 

TviTmmarTvelobis kodeqsSi”. amasTanave, samSeneblo saqmianobaSi kanonis 

gamkacreba da momTxovni regulaciebis daweseba niSnavs imas, rom mravali 

developeruli kompania veRar moaxerxebs samSeneblo saqmianobas. mxolod 

didi biujetis mqone rezident an ararezident kompaniebs eqnebaT samSeneblo 

saqmianobis SesaZlebloba. regulaciebis gamkacreba gamoiwvevs uZravi qonebis 

fasis zrdas. gaizrdeba rogorc gasayidi fasi, aseve qirac. regulaciebis 

gamkacreba da saSualo da patara samSeneblo kompaniebis gaCereba gamoiwvevs 

umuSevrobis zrdas. 

samSeneblo regulaciebis gamkacreba arapopularuli reformaa, romelic 

gamoiwvevs mosaxleobis ukmayofilebas. ukmayofiloni iqnebian rogorc 

developerebi, aseve daqiravebulebi, momxmareblebi da ubralod moqalaqeebi, 

romlebsac qira gauZvirdebaT. am SemTxvevaSi mogeba gadanawildeba ukve 
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isedac mdidar kompaniebze, romlebic regulaciebis moTxovnaTa 

dakmayofilebas SeZleben. meore mxriv, samSeneblo normebis dacva da 

Sesruleba gulisxmobs maRalxarisxian produqcias da qalaqis iersaxis 

SenarCunebas. miuxedavad rigi problemebisa, romlebic mohyveba samSeneblo 

regulaciebis gamkacrebas da axali mSeneblobis kodeqsis damtkicebas, am 

kanonis miReba aucilebelia, raTa saqarTveloSi aSendes evrostandartebis 

Sesabamisi Senoba-nagebobi, romlebsac arqiteqturuli Rirebulebac eqneba. 

2.3 riskebis menejmenti developmentSi 

 

samSeneblo proeqtebs sakmaod rTuli da kompleqsuri xasiaTi aqvs59. 

riski gulisxmobs im faqtorebis zemoqmedebas, romelTa gavleniTac SesaZloa 

samSeneblo kompaniisTvis arasasurveli Sedegi  dadges60.  

TiToeuli samSeneblo proeqti unikaluria da sxvadasxva saxis riski 

axlavs Tan61. samSeneblo proeqtebs, rogorc wesi, mravalferovani ukukavSiri 

axasiaTebs62. samSeneblo proeqtebSi monawileobs mravali subieqti -calkeuli 

pirebi, organizaciebi Tu samTavrobo struqturebi. TiToeul monawilesa da 

dainteresebul pirs Tavisi wvlili Seaqvs samSeneblo proeqtSi da axdens 

dadebiT an uaryofiT gavlenas mis Sesrulebaze63. sxvadasxva monawiles aqvs 

sxvadasxva saxis gamocdileba da unar-Cvevebi, sxvadasxva tipis molodinebi 

da interesebi samSeneblo proeqtTan mimarTebiT64. es warmoSobs problemebs 

iseT samSeneblo proeqtebSic ki, sadac dasaqmebulni arian yvelaze 

gamocdili menejerebi da kontraqtorebi65. 

                                                 
59 Flanagan R, Norman G, Chapman R. Risk management and construction. 2nd ed. Oxford: Blackwell Pub; 2006.  
60 Mills A. A systematic approach to risk management for construction. St Surv 2001;19(5):245–252. 
61 Oyegoke AS. Construction industry overview in the UK, US, Japan and Finland: a comparative analysis. J Constr Res 
2006;7(1/2):13–31. 
62 Uher TE, Loosemore M. Essentials of construction project management. Sidney: University of New South Wales Press; 
2004 
63 Project Management Institute. Guide to the project management body of knowledge (PMBOK® Guide). 4th ed. 
Newtown Square: Project Management Institute; 2008. 
64 Dey PK, Ogunlana SO. Selection and application of risk management tools and techniques for build-operate-transfer 
projects. Ind Manage Data Syst 2004;104(4):334–346. 
65 Sterman JD. System dynamics modeling for project management [Internet]. Sloan School of Management, 
Massachusetts Institute of Technology; 1992 [cited 2012 May 1]. 
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saqarTveloSi mravali kompaniisTvis riskis xarji jer kidev cnebis 

doneze arsebobs. ganviTarebad qveynebSi developerul kompaniebs uWirT 

riskis mniSvnelobis aRqma da imis gaanalizeba, rom maTTan Sejaxebis 

SemTxvevaSi safasuri iqneba Zalian didi66. riskmenejmenti uzrunvelyofs 

riskis faqtorTa negatiuri gavlenis Semcirebas proeqtis monawileebze, 

klienti iqneba eseni, kontraqtori Tu developeri, konsultanti Tu 

momwodebeli. riskebis identificirebiTa da SemcirebiT SesaZlebelia 

danaxarjebisa da drois dazogva, aseve - xarisxis SenarCuneba, rac Zalian 

mniSvnelovania samSeneblo biznesSi.  

risks gansazRvraven rogorc pozitiur an negatiur cvlilebas, romelsac 

SeuZlia mosalodneli faseulobis Secvla. Tanamedrove mecnierebi risks 

ZiriTadad mxolod danakargad aRiqvamen. kompaniis riskmenejmentma unda 

uzrunvelyos mosalodneli riskebis dadgomis Sedegad miRebuli danakargis 

Tavidan acileba67.  

samecniero literaturaSi riskebs ZiriTadad rva kategoriad yofen: 

1. finansuri riskebi; 

2. sakanonmdeblo riskebi; 

3. mmarTvelobiTi riksebi; 

4. sabazro riskebi; 

5. politikuri riskebi; 

6. teqnikuri riskebi; 

7. garemomcveli riskebi; 

                                                                                                                                                                        
Available from: http://web.mit.edu/jsterman/www/SDG/project.pdf 
66 Cavignac J. Managing risk in a construction company [Internet]. Construction Business Owner 2009; November [cited 
2012 March 10]. Available from: 
http://www.constructionbusinessowner.com/topics/insurance/constructioninsurance/ 
managing-risk-construction-company 
67 Martin Schieg “Risk management in constrution project manajement”, Journal of Busess Economics and Management, 
Vol VII, #2, 77-83, 2006 

http://web.mit.edu/jsterman/www/SDG/project.pdf
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8. socialuri riskebi68. 

riskebis analizi da menejmentis teqnika mraval avtors aqvs aRwerili69. 

riskmenejmentis tipuri procesi moicavs Semdeg safexurebs70:  

 riskebis identifikacia; 

 riskebis Sefaseba; 

 riskebis Semcireba; 

 riskebis monitoringi. 

riskebis identifikacia riskmenejmentis pirveli da, SesaZloa, yvelaze 

mniSvnelovani nabijia. am etapze xdeba riskebis wyaroebisa da tipebis 

gansazRvra. is moicavs potenciur riskebs, romelTa winaSec SesaZloa dadges 

samSeneblo proeqti. riskebis identifikaciis etapze aseve ganisazRvreba 

riskebis saSiSroebis done71. riskebis identifikacia bazisia momdevno 

etapebisa, romlebic gulisxmobs analizs da riskebis kontrols. 

riskebis identifikacia da Semcireba uzrunvelyofs riskmenejmentis 

efeqtianobas da samSeneblo proeqtebis warmatebas72. 

riskebis SefasebisTvis samecniero literaturaSi aRwerilia ori gza: 

raodenobrivi da Tvisebrivi. Tvisebrivi analizi saSualebas gvaZlevs, 

movaxdinoT riskis faqtorebis itendifikacia, riskis faqtorebis Sefaseba ki 

SesaZlebelia raodenobrivi an Tvisebrivi meTodologiiT. Tvisebrivi meTodi 

moicavs iseT procesebs, rogorebicaa interviu, breinstormingi, Ceqlisti da 

a.S. Tvisebrivi meTodi riskebis Sefasebis iseTi meTodia, romelic 

gulisxmobs TiToeuli riskis aRweras, TiToeuli maTganis gavlenas 

                                                 
68 Nadeem Ehsan “Risk management in construction industry”, 2010 
69 Ahmed A, Kayis B, Amornsawadwatana S. A review of techniques for risk management in projects. Benchmark Int J 
2007;14(1):22–36. 
70 Wysocki RK. Effective project management: traditional, agile, extreme. Indianapolis: John Wiley & Sons; 2009. 
71 Wang MT, Chou HY. Risk allocation and risk handling of highway projects in Taiwan. J Manage Eng 2003;19(2):60–68. 
72 Carbone TA, Tippett DD. Project risk management using the project risk FMEA. Eng Manage J 2004;16(4):28–35. 
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proeqtze, misi saSiSroebis dones (maRali/saSualo/dabali) da gansazRvravs 

am riskis dadgomis albaTobas73.  

riskebis raodenobrivi analizi monacemebis safuZvelze afasebs ama Tu im 

riskis gavlenas da misi dadgomis albaTobas, amasTanave, prioritetebad 

alagebs maT. raodenobrivi analizi moicavs ufro gamocdil teqnikasa da 

meTodebs, raTa srulyofilad iqnes gamokvleuli samSeneblo proeqtis riski. 

riskebis raodenobrivi analizi cdilobs Seafasos riskebis sixSire da maTi 

SesaZlo Sedegebi gansxvavebuli meTodebiT, magaliTad, iseTebiT, 

rogorebicaa gadawyvetilebaTa xe, riskebis xarjebis analizi, monte karlos 

meTodi74. raodenobrivi meTodi saSualebas aZlevs samSeneblo proeqtis 

menejerebs, moaxdinon riskebis modelireba da daadginon TiToeuli maTganis 

dadgomis albaToba, gansazRvron riskfaqtorebi da maTi potenciuri gavlena 

samSeneblo proeqtze.  

Tanamedrove samecniero literaturaSi aRwerilia riskmenejmentis 

mravalnairi teqnika, Tumca isini ar aris gamosadegi yovelgvari 

industriisTvis, organizaciisa da proeqtisTvis75. Tanamedrove organizaciebi 

upiratesobas aniWeben riskmenejmentis teqnikas, romlis saSualebiTac 

SesaZlebelia sargeblis miReba. riskmenejmenti gansakuTrebiT aqtualuria 

samSeneblo proeqtebisTvis. riskebis formaluri analizi da menejmentis 

teqnika Tanamedrove biznesSi iSviaTad gamoiyeneba praqtikaSi. maT ZiriTadad 

iyeneben proeqtis menejerebi, romlebsac aqvT naklebi gamocdileba da codna 

samSeneblo dargSi. 

arsebobs oTxi alternatiuli strategia riskebis winaaRmdeg 

brZolisTvis76:  

 riskis Tavidan acileba; 

 riskis gadacema; 

                                                 
73 Zou PXW, Zhang G, Wang J. Understanding the key risks in construction projects in China. Int J Project Manage 
2007;25(6):601–614. 
74 Modarres M. Risk analysis in engineering – techniques, tools, and trends. 1st ed. Boka Raton: CRC Press; 2006 
75 Zwikael O, Sadeh A. Planning effort as an effective risk management tool. J Oper Manag 2007; 25(4):755–767. 
76 Hillson D. Developing effective risk responses. In Proceedings of the 30th Annual Project Management Institute 
Seminars & Symposium, 10-16 October, 1999, Sylva. NC: Project Management Institute; 2000 



114 
 

 riskis Semcireba; 

 dasaSvebi riski. 

zogierT mecniers, maT Soris hilsons, miaCnia, rom riskis Semcireba da 

gadacema xSirad Zalian susti riskmenejmentis maniSnebelia. riskmenejmentis 

saTanado praqtika moiTxovs, zustad moxdes TiToeuli riskis 

identificireba da Sesabamisi kategoriisTvis mikuTvneba. es SesaZlebeli 

iqneba im SemTxvevaSi, Tu kontraqtis monawile mxareebi zustad gaigeben da 

gaiTaviseben riskebze sakuTar pasuxismgeblobas77.  

 

 

                                                 
77 Perera BAKS, Dhanasinghe I, Rameezdeen R. Risk management in road construction: the case of Sri Lanka. Int J St Prop 
Manage 2009;13(2):87–102. 
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diagrama 2.23 - developeruli kompaniebis riskmenejmentis procesi 

 

sqematurad ase SeiZleba gamovsaxoT riskmenejmentis procesi, 

monawileebi da faqtorebi, romlebic gavlenas axdenen riskebis warmoSobasa 

da maT dadgomaze konkretul proeqtTan mimarTebiT. 

samSeneblo developmentis riskebi or farTo kategoriaSi SeiZleba 

movaTavsoT. esenia Sida da gare riskebi. aRniSnuli kategoriebi moicavs 

qvekategoriebs, romlebSic SeiZleba moTavsebul iqnes TiToeuli riski, 

romlis identificirebasac moaxdens developeruli kompania. 

1)  proeqtis riski: es punqti gulisxmobs, rom menejers, romelic 

riskebis identificirebas axdens, hqondes riskebis gamovlenis 

SesaZlebloba. arsebobs uamravi saxis riski, magram developerulma 

kompaniam fokusireba unda moaxdinos mxolod misTvis aqtualurze, raTa 

mis Tavidan acilebas ecados an TavisTvis xelsayreli strategias 

mimarTos. riskebis analizi sakmaod did xarjebTan aris dakavSirebuli. 

Tu kompania araswor riskebze moaxdens fokusirebas, is fuWad 

gaflangavs fulad resursebs da verc riskebis identificirebas 

moaxerxebs. saboloo jamSi, TiToeul gadawyvetilebas axlavs Tavisi 

riski. riskebis sruliad Tavidan acileba SeuZlebelia, SegviZlia, 

mxolod SevamciroT isini. 

2) riskebis Sefasebis meTodis gansazRvra: mniSvnelovania, ra meTods 

airCevs kompania riskebis Sesafaseblad. rogorc viciT, riskebis Sefaseba 

ori meTodiT SeiZleba: TvisebriviT da raodenobriviT. raodenobrivi 

meTodi iyenebs statistikas da misi meSveobiT SegviZlia ganvsazRvroT 

riskis dadgomis albaToba. kidev erTi meTodia gadawyvetilebaTa xe, 

romelic Zalian popularulia da umetesad gadawyvetilebis miRebis 

procesSi iyeneben. Tvisebrivi meTodiT SesaZlebelia monacemebis 

warmoCena diagramebis saxiT. TiToeuli developeruli kompania da 

proeqtis menejeri Tavad wyvets, romeli meTodi gamoiyenos. amocana imaSi 
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mdgomareobs, rom SerCeuli meTodi efeqtiani iyos konkretuli kompaniisa 

da misi saqmianobisTvis. 

3) riskis gamomwvevi faqtorebi: arsebobs faqtorebi, romlebic 

developerul kompaniebze axdens gavlenas da gansazRvruli riskis 

matarebelic aris. 

a) istoria: developeruli kompaniebi umeteswilad axorcieleben 

saSualo an grZelvadian proeqtebs. axaldawyebuli developeruli 

proeqtebi Seicavs gansazRvruli saxis risks, radgan winaswar 

SeuZlebelia imis codna, rogori iqneba viTareba im droisTvis, rodesac 

developeruli kompania daasrulebs Tavis saqmianobas. Tu warsulSi 

ganxorcielebuli msgavsi proeqtebi warmatebuli aRmoCnda, Sansi imisa, 

rom konkretuli proeqtic warmatebuli iqneba, izrdeba. 

b) menejmentis stabiluroba: menejmentis stabiluroba niSnavs, rom 

menejmentis mTeli Semadgenloba iziarebs erT azrs da aqvs saerTo 

miznebi. mxolod aseTi erTsulovnebis SemTxvevaSia SesaZlebeli 

warmatebis miRweva. Tu menejmenti arastabiluria da gundis wevrebs 

Soris ar aris Tanxmoba, maTi Sexedulebebi da qmedebebi ver iqneba 

realisturi da praqtikuli. arsebobs albaToba, rom aseTi gundi 

resursebs uefeqtod gamoiyenebs. 

c) personalis kompetenturoba da gamocdileba: Tu kompaniaSi 

dasaqmebul adamianebs gansazRvruli misia aqvT Sesasrulebeli, magram 

ar gaaCniaT sakmarisi codna da gamocdileba konkretul sferoSi, 

arsebobs albaToba, rom davalebas ver srulyofilad ver gaarTmeven 

Tavs. maT mier Sesrulebuli samuSao, didi albaTobiT, ver iqneba maRali 

xarisxis, moxdeba Tanxebis gadaxarjva. 

d) gundis zoma: did developerul kompaniebSi xSirad menejerTa 

gundi sakmaod didia – masSi Tavmoyrilia sxvadasxva sakiTxze momuSave 

bevri menejeri. bevri menejeris muSaoba kompaniisTvis, erTi mxriv, 

dadebiTi movlenaa, meore mxriv ki xelis SemSleli: rac ufro didia 

gundi, miT metia albaToba, gundis wevrebs konfliqti warmoiSvas. es ki, 
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saboloo jamSi, proeqtis Sesrulebas SeuSlis xels. imavdroulad, 

Znelia komunikacia mravalwevriani gundis yvela wevrTan. 

e) resursebis xelmisawvdomoba: Tu developerul kompanias aqvs 

resursebze advilad wvdomis SesaZlebloba, izrdeba albaToba, rom 

kompania SeZlebs, droulad upasuxos gamowvevebs. magaliTad, Tu 

developerul kompanias xeli miuwvdeba fulze, mas SeuZlia, iyidos an 

iqiraos saWiro aRWurviloba da manqana-danadgarebi, gafuWebis 

SemTxvevaSi ki droulad Secvalos an SeakeTos, raTa proeqti ar 

Seferxdes. resursebze xelmisawvdomoba imas ar niSnavs, rom kompania 

sruliad dazRveulia riskebisgan, magram es aris erTgvari taqtikuri 

svla, rom menejmenti mzad iyos riskfaqtorebis gasaneitraleblad. 

f) SezRuduli dro: roca developerul proeqtze muSaobisas dro 

SezRudulia, riskebi imatebs. Tu proeqtis Cabarebamde sakmao droa 

darCenili, jer kidev aris riskebis Serbilebisa da Tavidan acilebis 

SesaZlebloba. 

g) kompleqsuroba: Tu proeqti didi moculobisa da komleqsuria, 

ufro didia Secdomis daSvebis an raime saxis problemis warmoSobis 

albaToba. 

4. riskis tipebi: samSeneblo proeqtebSi riskebi ZiriTadad 

ukavSirdeba teqnikur, operaciul sakiTxebs. teqnikuri riskebi iseTi 

situaciebia, rodesac developerul kompanias ar SeuZlia momxmareblis 

moTxovnebis dakmayofileba. operaciuli riski warmoiSoba maSin, rodesac 

proeqtis gundis wevrebi samuSaos ar asruleben momxmareblis survilis 

Sesabamisad da ar aqvT momxmarebelTan axlo kavSiri. 

riskebi SeiZleba iyos misaRebi an miuRebeli. miuRebelia riskebi, 

romlebsac SeiZleba mohyves negatiuri Sedegebi. riskebs SesaZloa hqondeT 

zemoqmedebis mokle an grZeli vada. moklevadiani riskebis gavlenis danaxva 

maSinve SeiZleba. aseTia, magaliTad, moTxovnis cvlileba. grZelvadiani 

riskebis Sedegebi ki momavalSi xdeba TvalsaCino. magaliTad, maSin, rodesac 

xdeba axali produqtis gamoSveba saTanado Semowmebis gareSe.  
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riskebi SeiZleba iyos rogorc marTvadi, ise umarTavic. marTvadi 

riskebis uvnebelyofa SesaZlebelia proeqtSi gansazRvruli cvlilebebis 

SetaniT. umarTavi riskebis Tavidan acileba faqtobrivad SeuZlebelia. 

aseTia, magaliTad, proeqtisTvis mniSvnelovani kadris wasvla. 

samSeneblo industriisTvis yvelaze aqtualuria: 

 teqnikuri riskebi:  araadekvaturi daskvnebi miwis Sesaxeb, sadac 

unda moxdes axali developeruli proeqtis mSenebloba; cudi dizaini; 

standartebTan Seusabamoba; masalebis xelmisawvdomobis nakleboba. 

• lojistikuri riskebi: satransporto saSualebebis nakleboba; 

samSeneblo aRWurvilobis, manaqana-danadgarebis mniSvnelovani nawilebis 

nakleboba (samuSao Zala, sawvavi). 

• menejmentTan dakavSirebuli riskebi: resursebis uefeqto ganawileba; 

urTierTobebis problema. 

• garemomcveli samyaros riskebi: amindsa da sezonze damokidebuleba; 

stiqiuri ubedurebebi. 

•  marketinguli riskebi: bazarze axali moTamaSis Semosvlis saSiSroeba; 

arasaTanado reklamireba; momxmareblis sasurveli segmentisTvis informaciis 

miuwvdomloba. 

• finansuri riskebi: adgilobrivi valutis ryevadoba ucxourTan 

mimarTebiT; gadaxdis Seferxeba; inflacia; adgilobrivi gadasaxadebi; 

fondebis repatriacia; 

• sociopolitikuri riskebi: personali, romelic iZulebiT muSaobs 

proeqtze, radgan sxva gza ar aqvs; yidvisa da importis SezRudvebi da 

procedurebi; aRWurvilobisa da manqana-danadgarebis ganlagebis sirTule; 

saxelmwifos mxriv moTxovna, gamoyenebul iqnes mxolod adgilobrivi 

firmebis produqti da momsaxureba. 

• resursebis riskebi. samSeneblo industriaSi saerTo resursebis riskebi 

gulisxmobs: cvlilebebs proeqtis masStabebsa da moTxovnebSi; dizainis 

Secdomebsa da daudevrobebs; araadekvaturad gansazRvrul rolebsa da 
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pasuxismgeblobebs; personalis arasakmaris profesionalizms; proeqtis 

monawile mxareebs Soris gaurkvevel da bundovan urTierTobebs; axal 

teqnologiebs; adgilobriv pirobebTan miuCvevlobas. 

risk-menejments aqvs bevri upiratesoba: zrdis miznebis miRwevis 

SesaZleblobebs; aqcionerebi ufro imedianad arian ganwyobilni kompaniisa da 

proeqtis mimarT; uzrunvelyofs kapitalis xarjebis Semcirebas; naklebia 

gaurkvevloba; faseulobis Seqmna. 

riskmenejmentsac aqvs uaryofiTi mxareebi, romlebic SeiZleba 

negatiurad aisaxos proeqtebis Sesrulebaze. SesaZloa, riskebi arasworad 

iqnes Sefasebuli da Zvirfasi dro gaiflangos. Tu riskebis Sefasebaze 

metismetad bevri dro da resursi daixarja, riskebis Sefaseba kompaniisTvis 

aRar iqneba efeqtiani, mxolod xarjebs gazrdis. amasTanave, SesaZloa 

riskebis Tavidan acilebisTvis gamoiyos resursebi da xarjebi, riski ki 

dabali xarisxisa iyos, rac agreTve araefeqtiani gadawyvetileba iqneba. 

riskmenejmenti, iseve rogorc nebismieri sxva tipis codna da gamocdileba, 

efeqtiani da gamosadegi SeiZleba iyos im SemTxvevaSi, Tu is gonebamaxvili da 

gamWriaxi adamianebis xelTaa. 

Cven mier Catarebuli kvleva miznad isaxavs im riskebis identificirebas, 

romlebic yvelaze metad awuxebT qarTuli uZravi qonebis bazarze moqmed 

developerul kompaniebs. kvleva saqarTvelos dedaqalaqSi moqmed kompaniebs 

moicavs. 

kvleva Catarda 2017 wlis martidan maisamde periodSi. kiTxvari 

Sedgeboda sami ganyofilebisgan. pirveli eTmoboda respondentebis mier 

gamoTqmul azrs imis Taobaze, Tu ra tipis riskfaqtorebi arsebobs 

samSeneblo seqtorSi da ra saxis riskebis dadgomis albaTobaa ufro maRali 

samSeneblo proeqtebis mimdinareobisas. meore ganyofilebaSi aRwerili iyo, 

rogor axdenen samSeneblo kompaniebSi riskebis identificirebasa da 

Sefasebas, ra sapasuxo qmedebebs axorcieleben. mesame seqcia Seexeboda 

respondentebis Sesaxeb saerTo informacias, - iseTs, rogoricaa asaki, sqesi, 

pozicia, ganaTleba da samuSao gamocdileba. 
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kvlevisTvis saWiro kiTxvari eleqtronuli fostiT personalurad 

gadaegzavna 20 pirs, romlebic dasaqmebulni arian top da saSualo menejeris 

poziciaze samSeneblo kompaniebSi. gagzavnili 20 kiTxvaridan kvlevisTvis 

gamosadegi aRmoCnda mxolod 18.  

respondentebis umetesobas hqonda 15 welze meti xnis gamocdileba 

samSeneblo dargSi. aqedan gamomdinare, davaskveniT, rom respondentebis 

umetesobas aqvs Tavisi poziciis adekvaturi codna da, Sesabamisad, riskebis 

identificirebis unaric. amrigad, SeiZleba CaiTvalos, rom maTgan mopovebuli 

informacia saimedo da mniSvnelovania dasaxuli miznebis misaRwevad. 

gamokiTxvis Sedegad gamoikveTa ori tipis riskfaqtorebi, romlebic 

axasiaTebs samSeneblo proeqtebs: 1. Sida riskebi, romlebic gamowveulia 

klientebis arastabilurobiT, kontraqtorebis mier kontraqtis pirobebis 

darRveviT; 2. sagareo riskebi, romlebic moicavs riskis elementebs, magram 

romelTa kontrolis saSualeba developerul kompaniebs ar gaaCniaT. 

respondentTa pasuxebis analizis Sedegad gamoikveTa sami mniSvnelovani 

sagareo riski. esenia: 

1. samSeneblo regulirebis sferos gamkacreba; 

2. bunebrivi kataklizmebi; 

3. inflacia. 

4. marketinguli riskebi. 

samSeneblo sferos regulirebis gamkacrebis SemTxvevaSi SesaZloa 

mravali developeruli kompania Seejaxos problemebs, Tu isini ver 

daakmayofileben mSeneblobis xarisxs da ar uzrunvelyofen usafrTxoebis 

maRal dones. samSeneblo proeqtebi grZelvadiania; mTavrobis cvlasTan 

erTad Cndeba samSeneblo regulaciebis gamkacrebis saSiSroeba. samSeneblo 

sferos mkacri regulireba gulisxmobs met danaxarjs developeruli 

kompaniebisTvis, ramac SesaZloa isini finansur katastrofamdec ki miiyvanos.  

bunebrivi kataklizmebi safrTxes uqmnis ara mxolod konkretuli 

developeruli proeqtebis ganxorcielebas, aramed kompaniebis imijsac. 

regulaciebis ararsebobis gamo kompaniebi xSirad ar iTvaliswineben 

usafrTxoebis zogierT normas da samSeneblo proeqtebs ar gaaCniaT, 
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magaliTad, xanZarsawinaaRmdego kibe da usafrTxoebisTvis saWiro sxva 

sistemebi. 

qveyanaSi arsebuli mzardi inflaciis trendi warmoadgens risks ara 

mxolod developeruli, aramed saqarTveloSi moqmedi nebismieri 

kompaniisTvis. 2017 wlis noembrisTvis inflaciis maCvenebeli iyo 6.7%, maSin 

rodesac miznobrivi inflacia 4%-iT ganisazRvra. inflaciis maRali 

maCvenebeli momxmareblebsac uSlis xels developeruli kompaniebis 

produqtis SeZenaSi. mzardi inflaciis pirobebSi momxmareblebi Tavs ikaveben 

aseTi SenaZenisgan, amjobineben fulis dazogvas, raTa produqti mas Semdeg 

SeiZinon, rac inflaciis done dastabilurdeba. aqedan gamomdinare, mcirdeba 

moTxovna, rac amcirebs developeruli kompaniebis Semosavals da ubiZgebs 

maT produqtis gaZvirebisken. 

marketinguli riski gulisxmobs imas, rom informacia momxmareblis 

sasurvel segmentamde ver miva. kompaniis produqts ar eqneba efeqtiani 

reklama, romelic momxmarebels moizidavs. marketinguli riski moicavs 

bazarze axali moTamaSis Semosvlis risksac, rac dRes saqarTveloSi sakmaod 

aqtualuria, vinaidan mSeneblobis nebarTvis aReba Zneli ar aris. saSualo da 

patara kompaniebs SeuZliaT, daubrkoleblad gaxdnen samSeneblo bazris 

moTamaSeebi.  

gamokiTxulTa mxolod 12%-s aqvs gamocdileba riskmenejmentis sferoSi. 

35%-s aseTi gamocdileba ar gaaCnia, xolo 50%-s arasakmarisi gamocdileba 

aqvs. respondentebis 97%-s miaCnia, rom riskebis marTva samSeneblo proeqtis 

adreul etapzeve unda moxdes. 

kiTxvaze, ra teqnikas iyeneben menejerebi riskebis Sesafaseblad, 

pasuxebis analiziT gairkva, rom yvelaze xSirad gamoyenebuli meTodia 

kompaniis dokumentaciis kargad gacnoba, finansuri Tu xarisxobrivi analizi. 

aseve mniSvnelovani datvirTva aRmoaCnda proeqtis gundis mier 

breinstormingis Sedegad miRebul riskebis analizs. 
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diagrama 2.24 - riskis analizis teqnika, romlebsac praqtikaSi iyeneben 

samSeneblo kompaniebi 

developeruli kompaniebis bedi damokidebulia produqciis im moculobis 

gamoSvebaze, romlis drosac zarali 0-s utoldeba. es xdeba maSin, rodesac 

produqciidan amonagebi hyofnis mxolod produqciis warmoeba-realizaciis 

xarjebis dafarvas. produqciis am moculobis gamoSvebas TviTgamosyidvis 

programas uwodeben. developeruli kompaniebis finansur mdgomareobaze 

gavlenas axdens produqciis gamoSveba-realizaciaze gaweuli danaxarjis 

sidide. es danaxarji 2 kategoriad: cvalebad da mudmiv danaxarjebad iyofa. 

cvalebadi xarjebis sidide pirdapiraa damokidebulia produqciis 

moculobaze, mudmivi xarjebisa ki ukavSirdeba ara produqciis moculobas, 

aramed sawarmos muSaobis xangrZlivobas. kompaniebis finansur mdgomareobaze, 

bunebrivia, gavlenas axdens erTeuli produqciis fasi. 

produqciis TviTgamosyidvis programiT developerul kompaniebs 

SeuZliaT momavali riskebis gaSualebuli Seafsebis gamoangariSeba Semdegi 

formuliT: 

X=M/N  
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sadac M aris sawarmos simZlavre, xolo N - produqciis gamoSvebis 

TviTgamosyidvis programa. Tu X⩾3.0 maSin biznesi saimedoa, Tu X < 3.0 -

naklebsaimedo.  

N produqciis gamoSvebis TviTgamosyidvis programa gamoiangariSeba 

Semdegnairad: 

N = 𝐿𝐿
𝑍𝑍−𝐴𝐴

 

sadac L aris mudmivi xarjebi, Z – produqciis erTeulis fasi, A – 
erTeul produqciaze cvalebadi danaxarji. 

riskis pasuxad kompaniebi yvelaze xSirad cdiloben, hqondeT raime saxis 

garantia, moaxdinon winaswari gayidva da a.S. zogierTi kompania axdens 

resursebis rezervacias, azRvevs riskebs an eweva maT gadakisrebas.  

 

diagrama 2.25 - riskebis Tavidan acilebis teqnika samSeneblo kompaniebSi 

 

respondentebis gamokiTxvis Sedegad gamoikveTa sami yvelaze 

mniSvnelovani Sida riski. esenia: 

1. samSeneblo riskebi; 

2. dizainis riskebi; 

3. proeqtis menejmentis riskebi. 
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prioritetulobis mixedviT riskebis dajgufeba xdeba samSeneblo 

proeqtis dagegmvis etapze. aucilebelia safrTxeebis da im mosalodneli 

Sedegebis gansazRvra, romlebic SeiZleba dadges riskis faqtoris 

zemoqmedebis SemTxvevaSi. 

samSeneblo riskebi sakmaod kompleqsuri da mravalferovania. isini 

ZiriTadad ukavSirdeba samuSao masalebis miwodebas, profesionalTa 

dasaqmebas da a.S. dizainis riskebs miekuTvneba samSeneblo produqtis 

saboloo saxe, vinaidan momxmareblebi xSirad xelmZRvaneloben imiT, Tu 

rogori dizainis samSeneblo produqts sTavazobs maT kompania. saqarTveloSi 

xSirad Sendeba erTferovani, TiTqmis usaxuri Senobebi, romlebic mcirediT 

gansxvavdeba erTmaneTisgan. gansxvavebuli da originaluri dizaini moiTxovs 

damatebiT xarjebs da aseve riskia, vinaidan gamorCeuli da Tamami dizainic 

SeiZleba iqces klientis mier samSeneblo produqtis dawunebis mizezad. 

proeqtis menejmentis riskebi mSeneblobis vadebTan dakavSirebul 

riskebs. rodesac kompania asaxelebs mSeneblobis dasrulebis TariRs da 

mSenebloba sruldeba gacilebiT gvian, es cudi mesijia momxmareblebisTvis. 

proeqtis menejmentis riskebs aseve miekuTvneba profesionali personalis 

SerCeva, romlebic SeZleben momwodeblebTan, qvekontraqtor kompaniebTan, 

bankebTan, samTavrobo struqturebTan, momxmareblebTan Sesabamis vadebSi da 

Sesabamisi formiT urTierTobas. 

mSenebloba aris industria, romelic rogorc ganviTarebul, ise 

ganviTarebad qveynebSi warmoadgens ekonomikis mniSvnelovan seqtors. is 

aerTianebs dagegmarebis, dizainis, mSeneblobis da sxva procesebs. 

mSenebloba, sajaro Tu kerZo seqtorSi, ganxorcielebuli rezidentebis Tu 

ararezidentebis mier, warmoadgens industrias, romelsac didi wvlili 

Seaqvs qveynis ekonomikis ganviTarebaSi. mSeneblobis procesi da samSeneblo 

developeruli kompaniebi dganan sxvadasxva saxis riskebis winaSe, romelTa 

identificireba da gadawyvetilebis miReba maT Tavidan asacileblad 

sasicocxlod mniSvnelovania kompaniis momavali funqcionirebisTvis. 
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Tavi III. developeruli kompaniebis efeqtianobis Sefaseba 

3.1 EFQM modeli da misi gamoyeneba praqtikaSi 

 

efeqtianobis Sefaseba samSeneblo biznesisTvis gulisxmobs samSeneblo 

aqtivobaTa Sedegad miRebuli Semosavlebisa da gasavlebis sistematur 

Sefasebas78. efeqtianobis Sefaseba samSeneblo biznesisTvis ganviTarebis erT-

erTi mniSvnelovani instrumentia. efeqtianobis Sefasebis procesi moicavs 

informaciis Segrovebis, dajgufebisa da warmodgenis procedurebs sxvadasxva 

menejeruli miznisTvis, romlebic sabolood unda gakontroldes, raTa 

organizaciis efeqtianoba gaizardos.  

amgvarad, efeqtianoba da misi Sefaseba gulisxmobs monacemebis 

Segrovebasa da gadamuSavebas im donemde, rom is sasargeblo da gamosadegi 

gaxdes menejerebisTvis organizaciis efeqtianobis gasazrdelad79. 

efeqtianobis Sefaseba aris procesi, romelic uzrunvelyofs, rom 

organizaciam dasaxuli strategiiT miaRwios dasaxul miznebs. efeqtianobis 

Sefaseba mTavari faqtoria kompaniis strategiis implementaciisTvis80. 

sxvadasxva avtori efeqtianobis Sefasebas gansazRvravs rogorc teqnikas, 

romelic saSualebas gvaZlevs SevafasoT, ramdenad efeqtianad iyenebs 

resursebs kompania. dainteresebul mxareebs misi saSualebiT SeuZliaT 

gaaanalizon, saxeldobr ra gziT SeiZleba miiRos kompaniam dadebiTi 

Sedegi81. 

efeqtianobis Sefaseba moicavs mraval aspeqts - rogorc finansurs, aseve 

arafinansursac - da moiTxovs rogorc Sida, aseve gare faqtorebis 

                                                 
78 Mbugua, L.M., Harris, P., Holt, G.D and Olomolaiye, P.O (1999) A framework For Determining Critical Success Factors 
Influencing Construction Business Performance. In: Hughes, W. (ed) Proceedings. 15th Annual ARCOM Conference. 
September 5-7, Reading: ARCOM. 1, 255-264. 
79 Elg, M. and Kollberg, B. (2009) Alternative Arguments And Directions For Studying Performance Measurement. Total 
Quality Management and Business Excellence. Vol.20 (4), pp. 409-421 
80 Anderson, K. and McAdam, R. (2004) A Critique of Benchmarking and Performance Measurement (Lead or Lag?). 
Benchmarking: An International Journal. Vol. 11 (5), pp. 465-483. 
81 Hampson, V.M and Best, J.P. (2005) A Framework for Assessing the Effectiveness of Performance Measurement 
Practices. Proceedings. The 3rd Conference on Performance Measurement and Management Control. The European 
Institute for Advanced Studies in Management. Nice, France. 
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Sefasebas82. efeqtianobis Sefaseba kompanias aZlevs SesaZleblobas, 

gansazRvros sakuTari momavali da moaxdinos finansuri mdgomareobis 

prognozireba.  

efeqtianobis Sefasebis arsebuli gansazRvrebebidan gamomdinare, 

SegviZlia davaskvnaT, rom efeqtianobis Sesafaseblad aucilebelia 

menejmentis yvela aspeqtis Sefaseba, - iseTebisa, rogorebic aris lideroba, 

dagegmva, adamianuri resursebi, finansebi da a.S. aRniSnuli aspeqtebis 

Sefasebis Semdeg martivdeba efeqtiani strategiis SemuSaveba, romelic 

saSualebas miscems kompaniebs, miaRwion dasaxul miznebs. 

efeqtianobis Sefaseba kompaniebisTvis aucilebeli gaxda, radgan didi 

kompaniebis umetesobam ukve gaacnobiera efeqtianobis mniSvneloba. menejmenti 

mixvda, rom efeqtianobis Sefaseba maT exmareba, gaacnobieron TavianTi 

biznesis potenciali da dasaxon mdgradi ganviTarebis gzebi83. Tanamedrove 

msoflioSi swrafad icvleba samuSao garemo, izrdeba konkurencia, icvleba 

saSinao da saerTaSoriso moTxovnebi xarisxis mimarT, organizaciuli 

rolebi. informaciuli teqnologiebis ganviTarebam da informaciis swrafi 

gavrcelebis SesaZleblobam ubiZga kompaniebs, aswion xarisxi da ufro 

aqtiurad imuSaon TavianTi biznesis efeqtianobis zrdaze. 

efeqtianobis Sefaseba exmareba menejerebs, imoZraon swori mimarTulebiT 

da garemoebaTa moTxovnisamebr Secvalon TavianTi biznesis gegmebi da 

kompaniis miznebi. efeqtianobis Sefaseba zrdis momxmareblis kmayofilebas da 

amaRlebs organizaciis reputacias84, zrdis biznesis produqtiulobas da 

kompanias aZlevs SesaZleblobas, hqondes ukeTesi momavali. efeqtianobis 

Sefaseba aseve SegviZlia ganvixiloT rogorc kompaniebis menejmentis 

ganviTarebisa da kontrolis sistema85. 

                                                 
82 Bourne, M., Kennerley, M. and Franco-Santos, M. (2005) Managing Through Measures: A Study Of Impact On 
Performance. Journal of Manufacturing Technology Management. Vol.16 (4), pp. 373-395 
83 Neely, A. (1999) The Performance Measurement Revolution: Why Now and What Next?. International Journal of 
Operations and Production Management. Vol.19 (2), pp. 205-228. 
84 Kulatunga, U., Amaratunga, D. and Haigh, R. (2007) Performance Measurement in the Construction Research and 
Development. International Journal of Productivity and Performance Management. Vol.56 (8), pp. 673-688 
85 Bititci, U.S., Mendibil, K., Nudurupati, S., Turner, T. and Garengo, P. (2004) The Interplay Between Performance 
Measurement, Organizational Culture and Management Styles. Measuring Business Excellence. Vol. 8 (3), pp. 28-41. 
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samSeneblo biznesSi efeqtianobis Sefasebas gansakuTrebuli mniSvneloba 

aqvs. efeqtianobis amaRleba exmareba am industriis warmomadgenlebs, 

gaaumjobeson biznesprocesebi, produqtis xarisxi da kompania grZelvadiani 

stabiluri ganviTarebisken waiyvanon86. 

kompaniebi, romlebic samSeneblo industriaSi moRvaweoben da aqvT 

efeqtianobis Sefasebis sistemebi, maTi saSualebiT axorcieleben TavianTi 

saqmianobis monitoringsa da kontrols. efeqtianobis Sefaseba samSeneblo 

biznesSi ufro da ufro mniSvnelovani xdeba sami mizezis gamo: 

1. biznesis sxvadasxva dargSi sul ufro didi doziT 

gamoiyeneba efeqtianobis Sefasebis sistema, rac samSeneblo seqtorSic 

ubiZgebs menejments, dainteresdes aRniSnuliT. 

2. efeqtianobis Sefasebis Sedegad SesaZlebeli xdeba 

samSeneblo proeqtebis saWiroebaTa zustad gansazRvra, rac zogavs 

menejmentis finansebsa da energias. 

3. Tanamedrove gamowvevebi samSeneblo industrias aiZulebs, 

arsebuli xarjebiT gazardos xarisxi, rac Zalian Znelia da 

ganuwyvetel muSaobas moiTxovs. efeqtianobis Sefasebis saSualebiT 

SesaZlebelia imis gansazRvra, saxeldobr romel komponentSia 

kompaniis sisuste da SesaZleblobas aZlevs mas, dauyovnebliv 

imoqmedos87. 

globalur bazrebze gasasvlelad da Tavis dasamkvidreblad samSeneblo 

kompaniebisTvis aucilebelia efeqtianobis Sefaseba. mas mimarTaven maSinac, 

rodesac kompaniebs aqvT gegmebi, surT, daisaxon Sesabamisi miznebi da 

miaRwion maT. efeqtianobis Sefasebis farglebSi organizaciebi axdenen 

bazarze TavianTi mdgomareobis identificirebas. isini afaseben rogorc 

finansur, aseve arafinansur mxares88. 

                                                 
86 Robinson, H.S, Carillo, P.M, Anumba, C.J and Al-Ghassani, A.M. (2005) Review and Implementation of Performance 
Management Models in Construction Engineering Organizations. Construction Innovation. Vol. 5 (4), pp. 203 
87 Lin, G. and Shen, Q. (2007) Measuring The Performance of Value Management Studies In Construction. Journal of 
Management in Engineering. Vol. 23 (1), pp. 2-9. 
88 Hoque, Z. (2004) A Contigency Model of The Association Between Strategy, Environmental Uncertainty And 
Performance Measurement: Impact On Organisational Performance. International Business Review. Vol.13, pp. 485-502. 
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efeqtianobis Sefaseba exmareba orgnizaciebs, konkretul problemasTan 

Sejaxebisas ise moaxdinon reagireba, rom kompaniam rac SeiZleba naklebi 

zarali naxos.  

arsebobs warmatebis rva faqtori, romlebic saWiroa efeqtianobis 

Sesafaseblad. esenia: 

1. produqtiuloba – is moicavs faseulobaTa jaWvs 

produqciis warmoebis dawyebidan menejmentis CaTvliT; 

2. xarisxi – is xazs usvams, ra tipisa da xarisxis masalebi, 

aRWurviloba da warmoebis meTodebia gamoyenebuli produqciis 

sawarmoeblad. 

3. adamianuri resursebi – ra tipis unarebi, codna da 

ganaTleba aqvT organizaciaSi dasaqmebul adamianebs; 

4. codna – ra gamocdileba da praqtika aqvs aRniSnul 

kompanias, rogoria misi gamocdileba samSeneblo biznesSi; 

5. inovaciebi – iyenebs Tu ara kompania kreatiul meTodebsa da 

Tanamedrove inovaciur teqnologiebs; 

6. garemoze zemoqmedebis done – abinZurebs Tu ara kompania 

garemos, cdilobs Tu ara, minimumamde daiyvanos garemoze mavne 

zemoqmedeba; 

7. industriis mdgradoba – is aCens axal SesaZleblobebs 

rogorc saSinao, ise sagareo bazarze am industriaSi moRvawe 

kompaniebisTvis; 

8. profesionalizmi - xazs usvams, ra donis profesionalebi 

arian dasaqmebulni aRniSnul kompaniaSi, raTa amaRldes kompaniis 

imiji89.  

samSeneblo kompaniebis efeqtianobis Sefasebaze saubris dros unda 

aRvniSnoT, rom arsebobs Sefasebis ori gza. pirveli - es aris samSeneblo 

proeqtebis efeqtianobis Sefaseba, meore - yoveldRiuri aqtivobebisa da 

                                                 
89 Chan, T.K. (2009) Measuring Performance of The Malaysian Construction Industry. Construction Management and 
Economics. Vol.27 (12), pp. 1231-1244. 
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samSeneblo saqmianobis Sefaseba90. rodesac vafasebT samSeneblo proeqtis 

warmatebas an warumateblobas, aucilebelia SevafasoT efeqtianobis yvela 

aspeqti - klientis kmayofileba, produqtis fasi, samSeneblo proeqtis 

Sesrulebis dro da xarisxi. samSeneblo proeqtis efeqtianobis mTavari 

aspeqtebia: 

 samSeneblo proeqtis Rirebuleba; 

 samSeneblo proeqtis Sesasruleblad daxarjuli dro; 

 xarisxi (xarisxis ra maxasiaTeblebiT gamoirCeva aRniSnuli 

proeqti)91. 

CamoTvlili aspeqtebi Zalian mniSvnelovania, Tumca samSeneblo biznesSi 

efeqtianobis Sefasebis dros aseve didi yuradReba eTmoba daqiravebulTa 

janmrTelobasa da usafrTxoebas, samSeneblo proeqtis funqciur mxares da 

momxmareblis kmayofilebas92. aseve mniSvnelovan indikatorebs warmoadgens 

samSeneblo proeqtis Semsrulebeli gundi, misi wevrebis ganaTlebis done, 

kulturuli sakiTxebi, integrirebuloba da sxva aspeqtebi, romlebic 

gansazRvrul rols asrulebs proeqtis warmatebaSi, Tumca gadamwyveti ar 

aris. 

sxva biznesebis msgavsad, samSeneblo biznesSi efeqtianobis SefasebisTvis 

saWiroa rogorc finansuri, ise arafinansuri aspeqtebis gaTvaliswineba. 

finansuri aspeqtebidan yvelaze mniSvnelovania mogebis, investiciebis 

ukugebisa da biujetis efeqtianobis Sefaseba93. 

samSeneblo industriis institutma did britaneTSi gamoaqveyna 

samSeneblo kompaniebis efeqtianobis Sefasebis aTi ZiriTadi parametri. isini 

moicavs proeqtis Sefasebis Svid indikators da sam parametrs, romlebic 

uSualod organizacias exeba.  

                                                 
90 Wegelius-Lehtonen, T. (2001) Performance Measurement In Construction Logistics. International Journal of Production 
Economics. Vol.69, pp. 107-116. 
91 Kagioglou, M., Cooper, R. and Aouad, G. (2001) Performance Measurement in Construction: A Conceptual Framework. 
Construction Management and Economic. Vol.19, pp. 85-95. 
92 Ali, A.S. and Rahmat, I. (2010) The Performance Measurement of Construction Projects Managed by ISO-Certified 
Contractors In Malaysia. Journal of Retail and Leisure Property. Vol. 9 (1), pp. 25-35. 
93 Yu, I., Kim, K., Jung, Y. and Chin, S. (2007) Comparable Performance Measurement System for Construction Companies. 
Journal of Management in Engineering. Vol.23 (3), pp. 131-139. 



130 
 

proeqtis Sefasebis Svidi indikatoria: 

 mSeneblobis Rirebuleba; 

 mSeneblobaze daxarjuli dro; 

 mogebis maCvenebeli (dizaini da mSenebloba); 

 drois mogebis maCvenebeli (dizaini da mSenebloba); 

 defeqtebi; 

 klientis kmayofilebis done; 

 momsaxureba. 

sami organizaciuli parametria: 

 usafrTxoeba; 

 mogeba; 

 produqtiuloba94. 

arsebobs ramdenime modeli da teqnika, romlebic gamoiyeneba samSeneblo 

kompaniebis efeqtianobis Sesafaseblad. models, romelsac efeqtianobis 

Sesafaseblad gamoiyeneben, unda hqondes Semdegi instrumentebi da 

akmayofilebdes Semdeg pirobebs: 

 modeli da teqnika, romelsac SearCeven kompaniis 

efeqtianobis Sesafaseblad, aucileblad unda moicavdes kompaniis 

saqmianobis sxvadasxva aspeqts. Sefaseba unda moxdes rogorc 

finansuri, aseve arafinansuri kuTxiT. 

 modelSi unda moxdes kompaniis Sida da gare mdgomareobis 

Camoyalibeba da analizi. 

 modeli dakavSirebuli unda iyos RirebulebaTa jaWvTan95.  

                                                 
94 Takim, R., Akintoye, A. and Kelly, J. (2003) “Performance Measurement Systems In Construction”. Proceedings. The 19th 
Annual ARCOM Conference, 3-5 September 2003, SOAS, University of Brighton, UK. 
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qvemoT aRwerilia ramdenime modeli, romelTa saSualebiTac Tanamedrove 

msoflioSi wamyvani samSeneblo kompaniebi afaseben sakuTar efeqtianobas: 

Malcolm Baldrige-is xarisxis nacionaluri jildo (MBNQA). 

aRniSnuli modeli warmoadgens xarisxis nacionalur jildos amerikis 

SeerTebul StatebSi. es modeli SemuSavda 1997 wels96. is stimuls aZlevs 

dasavleTis organizaciebs, aamaRlon TavianTi xarisxi da miaRwion ufro 

maRal standartebsa da dones. aRniSnuli modeli Seiqmna, raTa konkurencia 

gaewia iaponiisTvis. iaponiaSi dRemde aqtualuria demingis xarisxis jildo, 

romelic emsaxureba xarisxis rac SeiZleba maRal donemde ayvanasa da 

SenarCunebas. am modelsac TiTqmis igive principebi aqvs, rac EFQM 

efeqtianobis gaumjobesebis models. aRniSnuli modeli aseve gamoiyeneba 

kompaniebis mier sakuTari efeqtianobis Sesafaseblad. Sefasebis teqnika 

moicavs gansxvavebul aspeqtebs, romelTagan erT-erTi umniSvnelovanesia 

xarisxis menejmenti. aRniSnuli modeli efuZneba Svid mTavar kriteriums. 

esenia: 

 lideroba; 

 strategiuli dagegmva; 

 momxmarebelsa da bazarze fokusireba; 

 informacia da analizi; 

 adamianur resursebze fokusireba; 

 procesebis menejmenti; 

 biznesis Sedegebi97. 

efeqtianobis piramida 

es aris teqnika, romelic dakavSirebulia biznesis efeqtianobis 

SefasebasTan biznesprocesebis ierarqiis mixedviT. aRniSnuli teqnika 

gamoiyeneba imis aRsawerad, rogor aris dakavSirebuli ierarqiulad 

                                                                                                                                                                        
95 Toni, A. and Tonchia, S. (2001) Performance Measurement Systems – Models, Characteristics and Measures. 
International Journal of Operations and Production Management. Vol. 21(1/2), pp. 46 - 70. 
96 Hellsten, U. and Klefsjo, B. (2000) TQM As A Management System Consisting of Values, Techniques And Tools. The TQM 
Magazine, Vol.12 (4), pp. 238-244. 
97 Lee, P-M. and Quazi, H.A. (2001) A Methodology For Developing A Self-Assessment Tool To Measure Quality 
Performance In Organizations. International Journal of Quality And Realibility Management, Vol.18 (2), pp. 118-141. 
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biznesprocesebi erTmaneTTan98. am teqnikis saSualebiT SesaZlebelia 

organizaciis sxvadasxva donis efeqtianobis Sefaseba. efeqtianobis piramida 

saSualebas iZleva ganisazRvros, rogor unda moxdes organizaciis 

strategiis ganxorcieleba organizaciis sxvadasxva doneze, zemodan qvemoT. 

aRniSnuli teqnika prioritets aniWebs momxmareblis kmayofilebas99. 

efeqtianobis piramidas iyeneben korporaciebis, strategiuli 

bizneserTeulebisa da departamentebis, organizaciis samuSao centrebis 

efeqtianobis Sesafaseblad. efeqtianobis piramidisTvis Sefasebis parametrebs 

warmoadgens momxmareblis kmayofileba, xarisxi, momsaxureba, dro da 

xarjebi100.  

Sink da Tuttle modeli 

es aris efeqtianobis Sefasebis klasikuri modeli, romelic gamoxatavs, 

rom organizaciis efeqtianoba kompleqsuri da urTierTdakavSirebulia. is 

moicavs Svid kriteriums: 

 efeqtianoba, romelic niSnavs: “gaakeTe is, rac saWiroa, 

Sesaferis dros, Sesaferisi xarisxiT”. praqtikaSi efeqtianoba 

aRqmulia rogorc realuri gasavlis Sefardeba mosalodnelTan; 

 efeqtianoba, romelic niSnavs “moiqeci Sesabamisad”. is 

ganisazRvreba rogorc resursebis Sedegad warmoebuli saqonlis 

Sefardeba arsebuli resursebiT warmoebul mosalodnel 

saqonelTan; 

 xarisxi da misi Sefaseba; 

 produqtiuloba, romelic, tradiciuli gagebiT, 

ganisazRvreba rogorc Tanafardoba Semosavalsa da gasavals 

Soris; 

                                                 
98 Anderson, K. and McAdam, R. (2004) A Critique of Benchmarking and Performance Measurement (Lead or Lag?). 
Benchmarking: An International Journal. Vol. 11 (5), pp. 465-483. 
99 Bititci, U.S., Mendibil, K., Nudurupati, S., Turner, T. and Garengo, P. (2004) The Interplay Between Performance 
Measurement, Organizational Culture and Management Styles. Measuring Business Excellence. Vol. 8 (3), pp. 28-41 
100 Tangen, S. (2005) Insights From Practise Analysing the Requirements of Performance Measurement Systems. 
Measuring Business Excellence. Vol.9 (4), pp. 46-54. 
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 samuSao garemos xarisxi, romelic arsebiTia samuSaos 

maRali motivaciiT, umaRles doneze SesrulebisTvis daqiravebulis 

mier; 

 inovaciebi, rac mdgradi ganviTarebis gadamwyveti faqtoria; 

 mogebianoba da biujetis mdgradoba, romelic xels uwyobs 

nebismier organizacias Tavisi biznesis diversifikaciasa da axali 

biznesis wamowyebaSi.  

sxvadasxva avtoris azriT, marTalia, aRwerili modeli kargi saSualebaa 

efeqtianobis Sesafaseblad, magram mas aqvs gansazRvruli xarvezebi. 

magaliTad, is ar iTvaliswinebs moqnilobas; aRniSnul modelSi ar aris 

gaTvaliswinebuli momxmareblis perspeqtiva. 

EFQM (European Foundation for Quality Management)-is efeqtianobis 

gaumjobesebis modeli 

EFQM efeqtianobis gaumjobesebis modeli aris xarisxis nacionaluri 

jildo im organizaciebisTvis, romlebic praqtikulad aRweven gaumjobesebas 

xarisxis menejmentSi. modeli Seiqmna organizaciaTa gamocdilebis 

safuZvelze evropis masStabiT. is funqcionirebs 1991 wlidan. evropaSi 

samSeneblo industriaSi moRvawe aTasobiT kompania iyenebs mas sakuTari 

efeqtianobis Sesafaseblad. 

aRniSnuli modeli warmoadgens xarisxis menejmentis nawils. xarisxis 

menejmenti (Total Quality Management) menejmentis mimarTulebaa, romlis 

mixedviTac organizaciisTvis mTavari Rirebuleba xarisxia. xarisxi is 

faseulobaa, romlis miRwevasa da SenarCunebaze arian orientirebulni 

aRniSnuli kompaniis TanamSromlebi. EFQM modeli gamoiyeneba kompaniebis mier 

sakuTari efeqtianobis Sefasebisa da gaumjobesebisTvis. aRniSnuli modeli 

efuZneba momxmareblis kmayofilebis koncefcias, Tumca aseve mniSvnelovnad 

miiCnevs dasaqmebulTa kmayofilebas, liderul politikas da strategias, 

romelic aqvs topmenejments. modelis mixedviT, faseulobas warmoadgens 

resursebi, procesebi da menejmenti, romelic am procesebs axorcielebs. 
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Cveni kvlevis farglebSi qarTuli developeruli kompaniebis 

efeqtianobis Sesafaseblad SevarCieT gaumjobesebis modeli (Excellence Model 

EFQM). is Zalian popularulia da farTod gamoiyeneba aramxolod evropaSi. 

mas iyenebs 3 000-ze meti kompania 25-ze met qveyanaSi. is warmoadgens xarisxis 

menejmentis nawils, ris gamoc mas iyenebs evropis xarisxis menejmentis fondi 

praqtikulad mTeli evropis masStabiT sxvadasxva organizaciisTvis maT mier 

sakuTari efeqtianobis gaumjobesebis mizniT101.  

 

diagrama 3.1 - EFQM Excellence Model (EFQM, 2009) 

 

efeqtianobis gaumjobesebis modeli kompaniebis efeqtianobis 

Sesafaseblad iyenebs 9 kriteriums, romlebic iyofa dainteresebul mxareebsa 

da Sedegebze. 9 mTavari kriteriumi moicavs qvekriteriumebs102. aRniSnuli 

kriteriumebis meSveobiT SegviZlia SevafasoT, Tu rogor funqcionirebs 

organizacia. Sedegebis generirebis Sedegad dainteresebul mxareebs 

SeuZliaT organizaciis susti mxareebis danaxva. 

                                                 
101 Quality Scotland (2007) Business Excellence [online]. Available at 
http://www.qualityscotland.co.uk/efqm.asp [accessed September 2008]. 
102 Wongrassamee, S., Gardiner, P.D. and Simmons, J.E.L. (2003) Performance Measurement Tools: The Balanced 
Scorecard and The EFQM Excellence Model. Measuring Business Excellence. Vol.7 (1), pp. 14-29. 
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EFQM efeqtianobis amaRlebis models iyenebs aTasobiT kompania evropaSi 

sakuTari SesaZleblobebis Sesafaseblad da menejmentis sistemis 

gasaumjobeseblad. modeli moicavs organizaciis funqcionirebisTvis saWiro 

yvela ares. misi saSualebiT organizacias SeuZlia gansazRvros, ra problema 

aqvs konkretuli mimarTulebiT. EFQM efeqtianobis amaRlebis modeli 

warmoadgens kompaniebis TviTSefasebis kompleqsur saSualebas. 

termini “efeqtianoba” gamoyenebulia imdenad, ramdenadac modeli 

fokusirebulia organizaciis SesaZleblobaTa maqsimalur gamoyenebaze 

sakuTari produqtisa da momsaxurebis, momxmareblebsa da kompaniis 

aqcionerebTan urTierTobis gasaumjobeseblad. 

EFQM efeqtianobis amaRlebis modeli iZleva efeqtianobis amaRlebis 

saSualebas organizaciis aqtivobis yvela aspeqtSi. es aris saSualeba, 

romlis meSveobiTac organizacias SeuZlia gansazRvros Tavisi pozicia 

biznesSi. modeli 1992 wels warmodgenil iqna rogorc sqema, romlis 

meSveobiTac xdeba organizaciaTa Sefaseba evropis xarisxis jildos (European 

Quality Award) mimniWebeli fondis mier. amJamad models farTod iyeneben 

organizaciebi evropis masStabiT da is warmoadgens sabazo saSualebas 

rogorc nacionalur, aseve regionul doneze.  

modelis mniSvnelovani da prioritetuli mimarTulebaa momxmareblis 

kmayofileba, dasaqmebulTa kmayofileba da biznesSedegebi sazogadoebisTvis. 

misi fundamenturi principi Semdegia: “gaumjobesebis Sedegebi aisaxeba 

organizaciis efeqtianobaze, klientebze, dasaqmebulebze da gaumjobesebis 

miRweva SesaZlebelia im viTarebis zusti aRqmiT, romelic aris 

organizaciaSi strategiis, dasaqmebulebis, resursebisa da procesebis 

kuTxiT”. 

xarisxis menejmentis principebi EFQM modelis mniSvnelovani aspeqtia. 

aqedan gamomdinare, es modeli yvelaze gamoyenebadia mTel evropaSi. xarisxis 

menejmenti da EFQM efeqtianobis amaRlebis modeli avsebs erTmaneTs. 

TiToeuli organizaciis bazarze arsebobisa da mdgradi ganviTarebisTvis 
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aucilebelia sakuTari efeqtianobis Sefaseba EFQM efeqtianobis amaRlebis 

modelis mixedviT.  

EFQM efeqtianobis gaumjobesebis modeli sistematurad axldeba. 

ganaxleba efuZneba evropaSi da mis gareT mimdinare sabazro procesebze 

dakvirvebasa da cvlilebebs. modeli dinamikuria da yovelTvis pasuxobs 

Tanamedroveobis gamowvevebs. modelis ganaxleba moxda oTxjer - 1997, 1999, 

2003 da 2010 wlebSi. 1999 wlis cvlilebis Sedegad modelma miiRo “EFQM 

efeqtianobis gaumjobesebis modelis” saxelwodeba103. 

models aqvs logika, romelic warmoadgens misi gamoyenebis fundaments, 

mas radars uwodeben. radari aris Sefasebis dinamikuri CarCo, romelic kargi 

instrumentia da uzrunvelyofs nebismieri organizaciis efeqtianobis 

Sefasebis Tanmimdevrul gzas. radaris mixedviT, organizacia ganixilavs 

Semdeg aspeqtebs: 

 Sedegebis gansazRvra. misi mizania, Seafasos trendi, miznebi, 

mizezebi da sazRvrebi; 

 dagegmva da gegmis ganxorcieleba Sedegebis misaRwevad; 

 sistemuri midgomebis danergva; 

 miRweuli Sedegebis Sefaseba, mimoxilva, monitoringi da 

analizi. 

                                                 
103 Moeller, J., J. Breinlinger-O'Reilly and J. Elser. (2000). “Quality Management in German Health Care- The 
EFQM Excellence Model”. International Journal of Health Care Quality Assurance, 13(6), 254-258. 
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diagrama 3.2 - radaris logika 

 

radari iyenebs Sefasebis teqnikas, romelic moicavs Semdeg komponentebsa 

da elementebs: 

 Sedegebi; 

 midgomebi; 

 ganlageba; 

 Sefaseba; 

 mimoxilva. 
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diagrama 3.3 - radaris komponentebi 

 

Sedegebi: aRniSnuli komponenti gansazRvravs, ra miiRo organizaciam, 

miaRwia Tu ara gaumjobesebas. SedegebSi yovelTvis ikveTeba organizaciis 

pozitiuri tendenciebi, aseve - aris Tu ara menejmentis mier dasaxuli 

miznebi organizaciis SesaZleblobebis Sesaferisi da miRwevadi. Sedegebi 

Seicavs relevantur areebsa da aqtivobebs. 

midgomebi: es komponenti moiazrebs, ras da ratom gegmavs organizacia. 

organizacias, romelic aRwevs efeqtianobas da cdilobs mis amaRlebas, 

kargad unda hqondes dagegmili, ras da ratom akeTebs. gegmis TiToeuli 

punqti unda iyos naTeli da advilad aRqmadi. gegma morgebuli unda iyos 

aqcionerebis interesebs. meore mxriv, gegma unda exmianebodes da 

eTanadebodes kompaniis strategias. 

ganlageba: es komponenti gulisxmobs, rom kompanias samoqmedo gegmis 

gansazRvris Semdeg SeuZlia misi ganxorcieleba Sesabamis areebSi. es sakmaod 
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mniSvnelovani ganzomilebaa, radgan kompaniam SesaZloa gansazRvros, ra aris 

gasakeTebeli, magram araswori implementaciis gamo movlenebi uaryofiTad 

warimarTos. 

Sefaseba da ganxilva: aRniSnuli punqti gulisxmobs organizaciis mier 

sakuTari efeqtianobis Sefasebasa da ganxilvas. organizaciam regularulad 

unda Seiswavlos, Seafasos da ganixilos sakuTari saqmianoba, agreTve 

gansazRvros prioritetuli mimarTulebebi. 

radaris TiToeuli komponenti dakavSirebulia EFQM modelis 

kriteriumebsa da maT SefasebebTan. radaris saSualebiT Sefasebisas 

TiToeul kriteriums aqvs Tavisi woniTi koeficienti. am koeficientebis 

gansazRvra xarisxis menejmentisa da xarisxis nacionaluri jildos 

organizaciebis SeTanxmebis safuZvelze pirvelad 1991 wels moxda da mas 

Semdeg regularulad xdeba maTi gadaxedva. naSromSi mocemuli woniTi 

koeficientebi validuria 2010 wlis EFQM modelis mixedviT. 

EFQM (European Foundation for Quality Management) modelis Sefasebis sistema 

modelis Sefaseba iwyeba kiTxvaris meSveobiT, romelic moicavs 

kriteriumebsa da subkriteriumebs. TiToeul kiTxvas aqvs Sefasebis 5 done. 

esenia: A B D E. 

E 
(sruliad ar 
veTaxmebi) 

D 
(ar 

veTanxmebi) 

C 
(nawilob
riv 

veTanxmebi) 

B 
(veTanxme
bi) 

A 
(savsebiT 

veTanxmebi) 

ar aris 
Sedegi 

gansazRv
ruli 
midogmebi 
ganxorciele
bulia 

ganxorci
elebulma 
midgomebma 
moitana 
gansazRvrul
i Sedegebi 

Midgomeb
i efeqtianad 
aris 
ganxorciele
buli 

Midgomebi 
kompaniis yvela 
departamentSi 
efeqtianad aris 
ganxorcielebuli 
da aqvs 
maqsimaluri 
Sedegebi 

0 25 50 75 100 

cxrili 3.1 - EFQM modelis Sefasebis doneebi 
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amis Semdeg xdeba TiToeuli kriteriumis mixedviT qulebis miniWeba 

respondentTa pasuxebis Sesabamisad da miRebuli Sedegebi subkriteriumebis 

raodenobaze iyofa. 

 1. 
liderebi 

2. 
strategia 

3. 
adamianeb
i 

4. 
partniorebi 
da 
resursebi 

5. 
procesebi 

kriteriumi
s nomeri 

1 qula 2 qula  qula 4 qula 5  qul
a 

 1a  2a  
a 

 4a  5a  

 1b  2b  
b 

 4b  5b  

 1c   2c  
c 

 4c  5c  

 1d  2d  
d 

 4d  5d  

 1e    
e 

 4e  5e  

krite
riumebis 
jami 

     

krite
riumTa 
jami 
gayofili 
kriteriume
bis 
raodenoba
ze 

÷ 5 ÷ 4 ÷ 5 ÷ 5 ÷ 5 

sabol
oo qula 

     

cxrili 3.2 - Sefasebis sistema 

amis Semdeg xdeba me-6, me-7, me-8 da me-9 kriteriumebis Sedegebis 

gamravleba faqtorebze.  

 6 momxmarebelTa 
 Sedegebi 

7 dasaqmebulTa  
Sedegebi 

8 sazogadoebis 
Sedegebi 

9 biznesSedegebi 

  qu
l
a 

faq
t. 

sa
bolo
o 

7 qula faq
t. 

sab
ol
oo 

8 qu
l
a 

faq
t. 

sab
ol
oo 

9 qu
l
a 

fa
qt 

sa
boloo 
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k
kri
ter
ium
i 

a 
 x 
0.75 

 7a  x 
0.75 

 8
a 

 x 
0.50 

 9a  x 
0.5
0 

 

k
kri
ter
ium
i 

b 
 x 
0.25  

 7b  x 
0.25 

 8
b 

 x 
0.50 

 9b  x 
0.5
0 

 

s
sab
ol
oo 
qu
la 

    

cxrili 3.3 - Sefasebis sistema 

Sefasebis ukanasknel etaps warmoadgens TiToeuli kriteriumis saboloo 

qulis gamravleba koeficientis wonaze, miRebuli Sedegebis SekrebiT ki 

miiReba saboloo qula. efeqtianobis modelis maqsimaluri Sefasebaa 1000 

qula. 700-dan 1000 qulamde niSnavs, rom kompaniis funqcionireba efeqtiania. 

  

 

saboloo qula 

kriteriumebi dagrovebul 

qulaTa 

raodenoba 

koeficientis 

wona 

miRebul 

qulaTa 

raodenoba 

1. lideroba  x1.0  

2. strate

gia 

 x1.0  

3. adamianebi  x1.0  

4. partni

orebi da 

resursebi 

 x1.0  
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5. proces

ebi, produqti da 

momsaxureba 

 x1.0  

6. momxmar

eblis Sedegebi 

 x1.5  

7. dasaqme

bulTa Sedegebi 

 x1.0  

8. sazoga

doebis Sedegebi 

 x1.0  

9. biznesS

edegebi 

 x1.5  

saboloo qula    

cxrili 3.4 - saboloo qulis miRebis teqnika 

koeficientis wona warmoadgens TiToeuli kriteriumis subkriteriumTa 

procentuli donis saSualo mniSvnelobas TiToeuli pasuxisTvis da 

gviCvenebs koeficientebis mniSvnelobas. 

igi gamoiTvleba formuliT: 

 

 

sadac P KiSj aris miRebuli procentuli Sefaseba “j” subkriteriumis “I” 

kriteriumSi. 

r=1.2…n pasuxTa ricxvi kriteriumSi Ki da subkriteriumSi Sj. 
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dKiSjRr aris koeficientis mniSvneloba “r” pasuxebis raodenoba “j” 

subkriteriumis “I” kriteriumSi. 

TiToeul kriteriums SeiZleba hqondes maqsimaluri Sefaseba: 

lideroba 100 qula 

dasaqmebulebi 100 qula 

strategia 100 qula 

partniorebi da resursebi 100 qula 

procesebi 100 qula 

sul: 500 qula 

momxmareblis Sedegebi 150 qula 

dasaqmebulTa Sedegebi 100 qula 

sazogadoebis Sedegebi 100 qula 

biznesSedegebi 150 qula 

mTliani Sedegebi 500 qula 

cxrili 3.5 kriteriumebis Sefasebebi 

წყარო: EFQM Model Structure (Source: EFQM, 2010) 

moyvanilia EFQM efeqtianobis gaumjobesebis modeli, misi kriteriumebi 

da subkriteriumebi. 

1 lideroba 

1a - liderebi gansazRvraven organizaciis misias, xedvas, faseulobebs, 

eTikas da organizaciaSi maT implementacias. 

1b – liderebi gansazRvraven da monitorings uweven organizaciis 

menejmentis sistemasa da efeqtianobis amaRlebas 

1c – liderebi CarTulni arian momxmarebelTan, partniorebsa da 

sazogadoebasTan urTierTobaSi. 

1d – liderebi uzrunvelyofen organizaciuli kulturis danergvas 

kompaniaSi dasaqmebul personalSi. 
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1e – liderebi uzrunvelyofen, rom organizacia iyos moqnili da 

efeqtianad upasuxos cvlilebebs. 

2 strategia (sad midis organizacia da rogor unda moxvdes iq). 

2a - strategia iTvaliswinebs rogorc finansurad dainteresebuli 

mxareebis saWiroebebsa da molodinebs, aseve garemomcveli garemos 

ekologiur pirobebs. 

2b - strategia iTvaliswinebs kompaniis Sida saWiroebebsa da 

SesaZleblobebs. 

2c - strategia SemuSavebulia da xdeba misi ganaxleba ekonomikuri, 

socialuri da ekologiuri garemo faqtorebis mdgradobis gaTvaliswinebiT. 

2d - strategia SemuSavebulia gegmebis, procesebisa da kompaniis 

amocanebis Sesabamisad. 

3 dasaqmebulebi (rogor xdeba dasaqmebulTa menejmenti) 

3a – dasaqmebulebi CarTulni arian organizaciis strategiis 

SemuSavebaSi. 

3b – personals aqvs saTanado codna da SesaZleblobebi. 

3c – personali aris Tanamdebobis Sesaferisi, uflebamosili. 

3d – personals aqvs efeqtiani komunikacia erTmaneTTan. 

3e – dasaqmebulebi jildovdebian, kompania aRiarebs da zrunavs maTze. 

4. partniorebi da resursebi (rogor SeiZleba resursebis efeqtianad 

gamoyeneba) 

4a – partniorebi da momwodeblebi iReben mdgrad sargebels. 

4b – kompaniis finansebi uzrunvelyofs mdgrad warmatebas. 

4c – Senobebi, aRWurviloba, masalebi da bunebrivi resursebi 

uzrunvelyofs mdgrad ganviTarebas. 

4d – teqnologia mimarTulia kompaniis strategiis ganxorcielebisken. 

4e – informacia da codna uzrunvelyofs efeqtiani gadawyvetilebebis 

miRebas 
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5 procesebi, produqti da momsaxureba (rogor vmarToT da 

gavaumjobesoT is, rasac vakeTebT, rogor gavzardoT momxmareblis 

kmayofileba da avamaRloT produqtis/momsaxurebis xarisxi) 

5a - procesebi SemuSavebuli da marTulia ise, rom moxdes 

dainteresebuli mxareebis faseulobaTa optimizacia. 

5b - produqti da momsaxureba momxmareblisTvis qmnis optimalur 

faseulobas. 

5c - produqtsa da momsaxurebas aqvs efeqtiani reklama. 

5d - produqcia da momsaxureba  gamarTulad aris warmoebuli, 

miwodebuli da marTuli. 

5e - momxmarebelTan urTierTobis done maRldeba. 

6 momxmreblis aRqma 

6a – momxmareblis aRqma 

6b – efeqtianobis indikatorebi 

7 personalis Sedegebi (kmayofilebi  arian Tu ara dasaqmebulebi) 

7a - personalis aRqma 

7b - efeqtianobis indikatorebi 

8 sazogadoebis Sedegebi (SesabamisobaSia Tu ara kompania adgilobriv 

regulaciebTan, mTavrobasTan, ras fiqrobs sazogadoeba kompaniaze) 

8a - sazogadoebis aRqma 

8b - efeqtianobis indikatorebi 

9 biznesSedegebi (aRwevs Tu ara kompania dasaxul miznebs) 

9a - biznesis Semosavlebi 

9b - biznesis efeqtianobis indikatorebi 

rogorc zemoT aRvniSneT, EFQM modeli Sedgeba cxra kriteriumisgan da 

moicavs 32 subkriteriums, romelTa meSveobiTac xdeba kompaniis efeqtianobis 

Sefaseba. ganvmartoT TiToeuli kriteriumi cal-calke. 

lideroba. cneba “liderebi” gulisxmobs kompaniis xelmZRvanelobas, 

mflobelebs, menejerebs, generalur direqtorebs, im adamianebs, vinc 

uSualod aris CarTuli kompaniis marTvis procesSi. liderobis kriteriumi 
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aRwers, ra tipis monawileobas iRebs xelmZRvaneloba kompaniis marTvaSi. 

mniSvnelovania, liderebi CarTulni iyvnen kompaniis organizaciuli 

kulturis CamoyalibebaSi da, rac mTavaria, organizaciuli kulturis 

danergvaSi. kompaniaSi dasaqmebulTa mier liderebis aRqma exmianeba imas, Tu 

rogor muSaoben da imuSaveben dasaqmebulebi momavalSi. roca isini 

xelmZRvanelebs aRiqvamen motivirebul, pasuxismgeblobis mqone, maRali 

Rirebulebis pirovnebebad, Tavadac iReben maTgan magaliTs, es ki 

organizaciisTvis warmatebis momatania. 

liderebma, organizaciuli kulturis danergvasTan erTad, unda 

uzrunvelyon dasaqmebulebis saWiro resursebiT momarageba. es aucilebelia 

organizaciis grZelvadiani miznebis misaRwevad. liderebma unda gansazRvron, 

ra tipis moqmedebebi, aqtivobebi da resursebia saWiro, raTa organizaciam 

grZelvadian periodSi miaRwios dasaxul miznebs. 

dasavleTis mowinave kompaniebSi swored liderebi gansazRvraven kompaniis 

momavals. dasavleTSi aucileblad miaCniaT, rom kompanias, dasaxuli miznebis 

miRwevasa da efeqtianobasTan erTad, unda hqondes sakuTari eTikuri 

Rirebulebebic. mowinave kompaniebis xelmZRvanelebi arian adamianebi, 

romlebic usmenen TavianT xelqveiTebs, exmarebian maT da cdiloben, maTTan 

erTad moagvaron rTuli problemebi. 

dasaqmebulebi. organizaciis xelT arsebuli resursebidan erTaderTi, 

romlis Canacvlebac SeuZlebelia, adamianuri resursia. swored adamianuri 

Zalaa is aqtivi, romelic organizacias aZlevs saSualebas, iarsebos da 

konkurencia gauwios bazarze sxva kompaniebs. kompaniaSi dasaqmebulebs unda 

hqondeT SesaZlebloba, miiRon monawileoba gadawyvetilebebis miRebaSi. maT 

unda gamoavlinon TavianTi kreatiuloba da unarebi biznesis sferoSi. 

msoflios mowinave kompaniebi saSualebas aZleven dasaqmebulebs, 

individualurad ganviTardnen, gamoavlinon sakuTari SesaZleblobebi, rac 

warmatebis momtania rogorc piradad maTTvis, ise im organizaciebisTvisac, 

sadac isini muSaoben. kompaniebis xelmZRvanelebs aqvT komunikacia 

dasaqmebulebTan, cdiloben maTi motivaciis amaRlebas da maTi Sromis 
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saTanadod dafasebas. dasaqmebulebs aqvT karieruli winsvlis perspeqtiva, Tu 

Sesabamis unarebs gamoiCenen. 

strategia. strategia warmoadgens xarisxis maxasiaTebels da warmatebis 

ganmsazRvrel faqtors. is unda pasuxobdes Tanamedrove bazris gamowvevebs, 

amasTanave, unda xdebodes misi ganaxleba da modifikacia drois 

cvlilebasTan erTad. 

Tanamedrove warmatebuli kompaniebi qmnian TavianT misias, xedvas, 

romelic efuZneba aqcionerTa interesebs. samoqmedo gegma, miznebi, procesebi 

iqmneba da ganisazRvreba kompaniis strategiis Sesabamisad.  

partniorebi da resursebi. es Zalian mniSvnelovani kriteriumia. 

resursebi gavlenas axdens kompaniis finansur SesaZleblobebze. resursebis 

cneba moiazrebs Senobebs, aRWurvilobas, manqana-danadgarebs da sxva 

materialur qonebas. kompaniam sworad unda dagegmos da SearCios 

momwodeblebi, sworad gaanawilos da gansazRvros, ramdeni da ra tipis 

resursi sWirdeba. mniSvnelovania, SeirCes resursebis optimaluri raodenoba 

- arc Warbi iyos da arc saWiroze naklebi, raTa kompaniam SeZlos warmatebiT 

funqcionireba da procesebi efeqtianad warmarTos. 

procesebi. es erT-erTi yuradsaRebi kriteriumia. aucilebelia, 

organizaciis procesebis identificireba zustad moxdes da saimedo iyos. 

warmatebuli organizaciebi ewevian produqtis warmoebis, momsaxurebis 

procesebis menejments da cdiloben maTi efeqtianobis cionerebisa da 

momxmareblebis interesebSi. gazrdas. procesebis efeqtianoba Sedis rogorc 

organizaciis, ise misi aq 

dasaqmebulTa Sedegebi. aRniSnuli kriteriumis mixedviT xdeba 

dasaqmebulTa kmayofilebis Sefaseba. dasaqmebulTa kmayofilebis done 

gansazRvravs, romel miznebs miaRwia organizaciam. dasaqmebulTa 

kmayofilebis donis gansazRvra iwyeba gacdenili samuSao dReebis analiziT, 

samuSaoSi CarTulobiT, pasuxismgeblobis aRebis doniT, samuSao adgiliT 

kmayofilebiT da a.S. 

motivirebuli da kmayofili personali arsebiTi faqtoria kompaniis 

warmatebisa, vinaidan is warmoadgens organizaciis yvelaze mniSvnelovan 



148 
 

resurss. personali uzrunvelyofs kompaniis inspiracias, kreatiulobas, 

xedvas da gansazRvravs samuSao motivacias, raTa organizacia cocxali iyos. 

personals unda hqondes Sesabamisi unarebi da kompetenciebi, romlebic 

saWiroa dakisrebul movaleobaTa Sesasruleblad. personali is resursia, 

romelic Tavisi SromiT sxvadasxva tipis resurss gardaqmnis saboloo 

produqtad an momsaxurebad.  

dasaqmebulebs, romlebic ar arian kmayofilni TavianTi samuSao 

adgiliT, ar gaaCniaT motivacia, enTuziazmi, pasuxismgeblobis grZnoba, ar 

arian produqtiulebi. maT ar SeuZliaT, momxmarebels gauwion kargi 

momsaxureba. maT mier warmoebuli produqciac yovelTvis wuniani iqneba, 

organizacia ki ver moaxerxebs inovaciebis Seqmnas Tu danergvas da 

resursebis optimalur gamoyenebas. 

dasaqmebulTa kmayofilebisTvis aucilebelia, TiToeuli maTgani 

darwmunebuli iyos, rom organizacia moqmedebs misi interesebis dasacavad da 

mis sakeTildReod, cdilobs, gaaumjobesos dasaqmebulTa samuSao pirobebi.  

xelmZRvanelobam unda icodes, rogor aRiqvamen misi TanamSromlebi 

kompanias. es aucilebelia, raTa kompania gaxdes ufro produqtiuli, 

gadawyvitos problemuri sakiTxebi da miaRwios miznebs.  

dasaqmebulTa Sedegebze didi gavlena aqvs uSualod dasaqmebulTa 

kriteriums, aseve imas, Tu rogor xdeba kompaniaSi strategiis ganxorcieleba, 

procesebis marTva. dasaqmebulTa Sedegebi Zalian mniSvnelovani instrumentia 

organizaciisTvis imis gasarkvevad, rogor gaaumjobesos dasaqmebulTa marTva. 

dasaqmebulTa Sedegebis kriteriumis pirveli subkriteriumia 

dasaqmebulTa mier kompaniis aRqma. arsebobs mravali tipis teqnika, romelTa 

saSualebiTac SesaZlebelia dasaqmebulebisgan informaciis Sekreba. 

upirveles yovlisa, saWiroa imis gaanalizeba, ra aris organizaciis 

TanamSromelTa motivaciis wyaro. amis gageba SegviZlia maslous 

moTxovnilebaTa piramidis saSualebiTac. kompaniam unda icodes, ra surT mis 

TanamSromlebs. 

saWiroa imis gagebac, rogor afaseben TanamSromlebi sakuTar Tavs, 

sakuTar Tanamdebobas, sakuTar rols organizacaSi. eseni Zalian 
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mniSvnelovani indikatorebia, romlebic ayalibebs jansaR garemosa da 

urTierTobebs TanamSromelTa Soris. Tumca es indikatorebi Sualeduria. 

dasaqmebulTa mier organizaciis aRqmis Sefaseba unda moxdes ori 

mniSvnelovani faqtoris mixedviT. esenia momxmareblis motivacia da maTi 

kmayofileba. es ori faqtori erTmaneTTan mWidrod aris dakavSirebuli, 

magram aqvs gansxvavebuli Sedegebi. adamiani, romelic kmayofilia Tavisi 

samuSao adgiliT da kompaniiT, SesaZloa ar iyos saTanadod motivirebuli. 

aseve SesaZloa, dasaqmebuli eTanxmebodes organizaciis strategias da 

liderebs, hqondes motivacia da miiswrafodes warmatebisken, magram ar iyos 

kmayofili anazRaurebiT da a.S. dasaqmebulTa aRqmis Sesafaseblad SegviZlia 

sxvadasxva tipis kiTxvari gamoviyenoT.  

efeqtianobis Sefasebis indikatorebi aRwers, rogor asruleben 

dasaqmebulebi TavianT movaleobas. esenia wamyvani indikatorebi, romlebic 

EFQM modelSi xuT kategoriad aris dayofili: 

 dasaqmebulis CarTuloba; 

 dasaqmebulis kompetencia; 

 liderebis efeqtianobis Sefaseba; 

 treningebi da kareieruli winsvlis SesaZlebloba; 

 organizaciis Sida komunikaciebi.  

dasaqmebulTa aRqmisa da efeqtianobis indikatorebis Sesafaseblad 

aucilebelia dasaqmebulTa kvlevis Catareba. amisTvis arsebobs sxvadasxva 

tipis teqnika sxvadasxva tipis kiTxvaris gamoyenebiT. arsebiTi is aris, rom 

kompaniam gamoavlinos dasaqmebulTa saWiroebebi da problemebi. kvlevis 

Semdeg aucilebeli moTxovnaa dasaqmebulTaTvis kvlevis Sedegebis wardgena, 

radgan, rodesac usvamen kiTxvebs, saboloo Sedegi ki ucnobi rCeba, es maTSi 

gaurkvevlobas badebs.  

momxmareblis Sedegebi. momxmarebelTa Sedegebi aaSkaravebs, ramdenad 

efeqtianad Seiswavla da aRiqva kompaniam viTareba, ramdenad efeqtiani iyo mis 
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mier miRebuli gadawyvetilebebi. rodesac kompania ayalibebs saerTo suraTs 

momxmareblis Sesaxeb, misi mizani momsaxurebis xarisxis gaumjobesebaa. 

momxmarebelTa regularuli kvleva kompanias aZlevs SesaZleblobas, 

etapobrivad aamaRlos xarisxi da miaRwios maqsimalur dones. kompaniam unda 

gansazRvros momxmarebelTan urTierTobis strategia - ra RonisZiebebs 

mimarTos, raTa momxmarebeli kompaniisadmi ufro loialuri gaxdes. 

EFQM modelis mixedviT, “momxmarebeli aris saboloo arbitri, romelic 

gansazRvravs produqtisa da momsaxurebis xarisxs”. momxmarebelze 

fokusireba efeqtianobis koncefciis fundamentia. momxmarebelTa Sedegebi 

gadmogvcems, rogor axorcielebs kompania Tavis misias da ra miRwevebi aqvs 

miznebTan mimarTebiT. warmatebuli organizaciebi abandeben sakmaod did 

investiciebsa da dros, raTa Seityon momxmarebelTa moTxovnebi da 

gaaumjobeson sakuTari produqti da momsaxureba. momxmarebelTa 

kmayofilebis mniSvnelovani parametrebia dro, Rirebuleba da xarisxi.  

kompaniebi momxmareblis kmayofilebis Sesafaseblad xSirad zomaven 

momxmareblis loialurobas da momxmareblis faseulobas. yvelaze 

racionaluri da sando gza momxmareblis kmayofilebis Sesaswavlad aris 

misTvis Sesabamisi kiTxvebis dasma da sxvadasxva saxis informaciis miReba, 

anu momxmareblis kvleva.  

EFQM efeqtianobis gaumjobesebis modeli momxmarebelTa Sedegebs yofs 

or jgufad, romlebic momxmarebelTa kmayofilebis Sefasebis Sualedur da 

wamyvan indikatorebs moicavs. 

pirveli subkriteriumi, momxmarebelTa aRqma, gulisxmobs kompaniis mier 

ganxorcielebul kvlevebs, momxmarebelTa kvlevas, fokusjgufebs, 

momxmarebelTa saCivrebs da madlobis werilebs. aRniSnuli subkriteriumi 

ekuTvnis Sualedur indikatorTa jgufs. 

organizacia gamowvevis winaSe dgas, rodesac unda gadawyvitos, romeli 

instrumentebia relevanturi momxmareblis kmayofilebis Sesafaseblad. 

arsebobs ori SesaZlo varianti. pirvelis mixedviT, man unda airCios 

Sefasebis teqnika, romliTac momxmareblis aRqmis Sefaseba uzrunvelyofs 
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informaciis mopovebas sxvadasxva saxis aqtivobaTa Sesaxeb - ramdenad xdeba 

am gziT momxmarebelTa saWiroebebis dakmayofileba. meore gza - Zalian 

mniSvnelovani - uSualod momxmarebelTan urTierToba da misi azris gagebaa.  

meore subkriteriumi, efeqtianobis indikatorebi, warmoadgens kompaniis 

Sida samzareuloSi momxmarebelTa monitoringis, maTi gagebis, 

winaswarganWvretis, efeqtianobis gaumjobesebis, aseve momxmarebelTa aRqmis 

winaswari monacemebis gansazRvris indikatorTa jgufs.  

organizacia ZiriTadad eyrdnoba wamyvan indikatorebs, romelTa 

saSualebiTac informaciis mopoveba xdeba yoveldRiurad, operaciebis 

saSualebiT. kvirebisa da Tveebis mixedviT SesaZlebelia momxmarebelTa 

saWiroebis gansazRvra da maT moTxovnaze saTanado pasuxis gacema. 

Cvens kvlevas xels uSlida is faqtori, rom SeuZlebeli iyo TiToeul 

kompaniaSi momxmareblis kvleva, amitom SemovifargleT sabaziso kvleviT, rac 

gulisxmobda kompaniebis gamokiTxvas imis Taobaze, ikvleven Tu ara 

moxmarebelTa kmayofilebas, aqvT Tu ara indikatorebi momxmarebelTa 

Sedegebis Sesafaseblad. 

sazogadoebrivi Sedegebi. modeli iTvaliswinebs damatebiT sakmaod 

mniSvnelovan parametrs. organizacia ar aris mxolod dasaqmebulebi da 

momxmareblebi. is zarali da sargebloba, romelic mas moaqvs 

sazogadoebisTvis, gavlenas axdens mis efeqtianobaze. organizacia 

funqcionirebs sazogadoebaSi, amitom sazogadoebis ignorireba SeuZlebelia. 

warmatebis erT-erTi mniSvnelovani indikatoria, rogor aRiqvams sazogadoeba 

kompanias, ra wvlili Seaqvs am ukanasknels nacionalur da adgilobriv 

ekonomikaSi.  

amJamad Zalian mniSvnelovania finansuri parametrebi, iseve rogorc 

momxmareblis faseuloba, personalis kmayofileba, strategiis 

impelementaciis done, partniorebi da a.S. Tumca bolo dros didi yuradReba 

eTmoba biznesis warmoebis eTikur mxares - ramdenadaa organizacia harmoniaSi 

sazogadoebis sxvadasxva jgufTan. fasi ar aris erTaderTi ganmsazRvreli 

faqtori, ris gamoc momxmarebeli ama Tu im organizaciaze aCerebs arCevans - 

uzarmazari mniSvneloba eniWeba socialur da garemomcvel faqtorebs, 
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romlebic gavlenas axdens momxmareblis qcevaze da ubiZgebs mas, miiRos 

gadawyvetileba yidvis Taobaze.  

socialuri pasuxismgebloba xSirad dadebiT gavlenas axdens 

organizaciaze. momxmarebelTa loialurobis saSualebiT SesaZloa 

organizacia krizisuli mdgomareobidanac ki gamovides. socialuri 

pasuxismgebloba qmnis kompaniis reputacias. warmatebuli kompaniebi 

yovelTvis kreben da aanalizeben sazogadoebriv Sedegebs. 

aucileblad unda ganisazRvros termini “sazogadoeba”. modelis 

Semqnelebi am termins gansazRvraven rogorc individualur pirovnebas an 

pirovnebaTa jgufs, romelzec gavlenas axdens pirovneba an pirovnebaTa 

jgufi, rodesac isini arian momxmareblis, momwodeblis, partnioris an 

personalis rolSi. es niSnavs, rom rodesac momxmarebeli an personalis 

wevri iZens produqts an asrulebs samuSaos, misi Sedegebi izomeba 

momxmareblis SedegebSi, dasaqmebulTa SedegebSi an biznesis SedegebSi. magram 

rodesac igive pirovneba saxlSi, televizorTan zis, is ukve sazogadoebis 

wevria, romelsac aqvs komunikacia sxva adamianebTan da nebiT Tu uneblieT 

gavlenas axdens maTze, isini ki sabolood mcired, magram mainc axdenen 

gavlenas organizaciaze. “sazogadoeba” aris garemo, romelSic funqcionirebs 

organizacia. arsebobs “Sida sazogadoebac”, romelic funqcionirebs 

uSualod organizaciaSi, dasaqmebulebs Soris. 

kompaniebi, rodesac EFQM modelis gamoyenebas iwyeben, awydebian 

gansazRvrul problemebs “sazogadoebis Sedegebis” Sefasebis kriteriumTan 

mimarTebiT, Tu winaswar ar aqvT sazogadoebis sxvadasxva jgufisgan 

informaciis Sekrebis strategia. amisTvis saWiroa Semdegi etapebis gavla: 

1. kompaniam unda gansazRvros “sazogadoeba”, romelTanac surs 

urTierToba; 

2. Seqmnas midgomebi, SeimuSaos procesebi da sazogadoebasTan 

urTierTobis Sefasebis instrumentebi; 

3. kompaniis liderebi mxars unda uWerdes menejments 

“sazogadoebasTan” urTierTobis kuTxiT; 
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4. kompaniis personali unda icnobdes sazogadoebis 

mxardaWeris strategias; 

5. kompaniam unda Seafasos sakuTari warmateba sazogadoebasTan 

urTierTobis kuTxiT; 

6. kompaniis menejmentma unda gansazRvros, aris Tu ara 

sazogadoebasTan urTierToba harmoniaSi kompaniis strategiasTan, 

biznesgegmebsa da biujetTan; 

7. gamudmebiT unda xdebodes sazogadoebasTan urTierTobis 

strategiis monitoringi da ganaxleba, axali miznebis dasaxva. 

EFQM modeli sazogadoebriv Sedegebs or gansxvavebul jgufad yofs. 

esenia sazogadoebis mier organizaciis aRqma, romelic moicavs kvlevebs, 

sajaro Sexvedrebs, sajaro prezentaciebs da a.S., da efeqtianobis iseT 

indikatorebs, rogorebicaa raodenoba, sixSire, wona. arsebobs ori gza 

monacemebis mosapoveblad sazogadoebis mier organizaciis aRqmis Sefasebis 

mizniT: pirdapiri kavSiri, romlis damyareba SeiZleba kvlevebis saSualebiT 

da Sualedur indikatorad miiCneva da arapirdapiri kavSiri - informaciis 

mopoveba sxva wyaroebidan.  

efeqtianobis indikatorebi. am subkriteriumis mixedviT xdeba 

organizaciis mesveurTa mier sazogadoebasTan urTierTobis monitoringis, 

sazogadoebis saWiroebebis, organizaciis sazogadoebasTan urTierTobis 

winaswarganWvreta da gaumjobesebis Sefaseba. organizaciebi xSirad 

acnobiereben, rom maT uWirT sazogadoebasTan urTierTobis Sefasebis 

sistemis danergva. 

biznes-Sedegebi. organizaciis Sefaseba xdeba rogorc finansuri, aseve 

arafinansuri TvalsazrisiTac. finansuri Sefasebis dros aucilebelia 

gayidvebis, mogebis, Semosavlis, biujetis da sxva finansuri parametrebis 

analizi.  

Semavali kriteriumebi gansazRvravs, rogor muSaobs organizacia. 

Sedegebis kriteriumebi dakavSirebulia im SedegebTan, romlebsac ukve 
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miaRwia kompaniam miznebisken mimaval gzaze. yvela kompaniis mTavari mizania 

mogebis zrda, rac gaaumjobesebs kompaniis aqcionerebisa da partniorebis 

materialur keTildReobas. kompaniebi, romlebmac miaRwies maRal niSnulebs 

yvela kriteriumSi, warmoadgenen efeqtian organizaciebs. 

biznesSedegebi mniSvnelovani mesijia yvela organizaciisTvis. 

tradiciuli midgomiT, isini ukavSirdeba produqtisa da momsaxurebis 

faseulobas, Rirebulebasa da xarisxs. 

EFQM modeli ar moiTxovs kompaniisgan didZali informaciis mopovebas, 

rac gaarTulebs aqcionerebisTvis situaciis aRqmasa da efeqtiani 

gadawyvetilebis miRebas. modeli iTvaliswinebs mxolod yvelaze 

mniSvnelovani da sasargeblo biznesareebis ganxilvas, romlebic gavlenas 

axdens biznesstrategiaze, gegmasa da momxmareblis gamocdilebaze. 

modelisTvis Zalian gamosadegia paretos principi, romelic aCvenebs, rom: 

 gasavlis 80% moicavs Semosavlebis 20%-s; 

 Sedegebis 80% gamomdinareobs mizezebis 20%-dan; 

 Sedegebis 80% momdinareobs Zalisxmevis 20%-dan. 

80/20 principis meSveobiT modeli afasebs yvelaze mniSvnelovani 

finansuri instrumentebis 20%-s, romelTaganac gamomdinareobs kompaniis 

procesebis, produqtebisa da momsaxurebis 80%.  

yvelaze mniSvnelovan finansur instrumentebs, romelTa Sefasebac unda 

moxdes kompaniis mier, warmoadgens: 

 Semosavlebis zrda; 

 aqtivebis gamoyeneba; 

 zrda; 

 operaciebis danaxarjebi. 

modelis mixedviT aseve xdeba warmoebuli produqciis TviTRirebulebis 

Sefaseba, sabazro wilis gansazRvra, aqtivebis likvidurobis Sefaseba da a.S. 
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Tumca modelisTvis sabaziso da mniSvnelovan finansur aspeqtebs warmoadgens 

zemoT CamoTvlili oTxi punqti. 

biznesis efeqtianobis indikatorebi. es aris indikatorebi, romlebic 

exmareba kompanias biznesSedegebis monitoringSi, gagebaSi, 

winaswarganWvretasa da gaumjobesebaSi.  

modelis mixedviT Tanabari warmatebiT SeiZleba Sefasdes rogorc didi, 

ise patara, rogorc sajaro, ise kerZo kompaniebi. 

 

 

3.2 Balanced Score  biznesis efeqtianobis Sefasebis modeli da 

misi gamoyeneba 

 

tradiciulad sxvadasxva biznesis efeqtianobis SefasebisTvis kompaniebi 

iyenebdnen finansuri monacemebs. me-20 saukunis dasawyisSi sxvadasxva 

giganturi kompaniebis menejerebi dadgnen axali gamowvevebis winaSe, romelic 

gulisxmobda swrafad mzard industriebsa da mraval konkurents. kompaniaTa 

mesveurebma aRmoaCines, rom saWiro gaxda efeqtianobis Sefasebis kompleqsuri 

meTodebis SemuSaveba, vinaian mxolod finansuri maCveneblebis Sefaseba ar 

iyo sakmarisi.  

21-e saukuneSi didi mniSvneloba gaaCnia kompaniis finansur viTarebas, 

cifrebSi gamoxatul faseulobas, Tumca arsebobs sxvadasxva sferoebi, sadac 

kompaniebi floben gansakuTrebul faseulobebs, romlebic sabolood 

gavlenas axdens am organizaciebis efeqtian funqcionirebaze. 21-e saukuneSi 

gaCnda iseTi terminebi, rogorebicaa: “adamianuri kapitali”, “inteleqtualuri 

kapitali”, “aramaterialuri aqtivebi”. Tanamedrove biznesSi dasaqmebulebi 

moiazrebian, rogorc kompaniis aqtivebi. msoflioSi sxvadasxva industriebSi 

moqmedi biznes kompaniebi cdiloben rac SeiZleba didi investiciebi 

ganaxorcielon sakuTari dasaqmebulebisTvis, vinaidan miaCniaT, rom 

personals SeuZlia gansakuTrebuli faseulobis Seqmna kompaniisTvis.  
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21-e saukuneSi gansakuTrebuli yuradReba miepyro organizaciis imijsa da 

kompaniis mier socialuri pasuxismgeblobis politikas. socialuri 

pasuxismgeblobis strategia, sazogadoebis mier kompaniis aRqma da imiji 

warmoadgens erT-erT mniSvnelovan aqtivs am organizaciisTvis.  

finansuri maCveneblebis mixedviT SeuZlebelia iseTi aspeqtebis Sefaseba, 

rogorebicaa organizaciis personali, kompaniis imiji da reputacia, kompaniis 

kavSirebi, sazogadoebis mier organizaciis aRqma da Sefaseba.  

efeqtianobis Sefasebis dros kompaniaTa menejerebi dganan sxvadasxva 

gamowvevebis winaSe, maT unda gamoiyenon iseTi Sistema, romelic saSualebas 

miscems kompanias sakuTari SesaZleblobebi Seafasos yvela mniSvnelovan 

aspeqtSi, iqneba es finansuri maCveneblebi, aramaterialuri aqtivebi Tu 

organizaciis personali. 

kompaniebis efeqtianobis Sefasebis warmatebul da aprobirebul models 

warmoadgens Balanced Scorecard kompaniis dabalansebuli angariSi. aRniSnuli 

modeli SeimuSaves robert kaplanma, romelic iyo harvardis universitetis 

buRalteriis kaTedris profesori da devid nortonma romelic muSaobda 

konsultantad finansur sferoSi. 

1990-ian wlebSi kaplanma da nortonma Caatares sxvadasxva kompiaTa 

kvleva, raTa SeemuSavebinaT modeli, romliTac SesaZlebeli iqneboda 

kompaniaTa efeqtianobis Sefaseba ufro martivi, mosaxerxebeli da adekvaturi 

gamxdariyo. mecnierTa mizani SeeqmnaT efeqtianobis Sefasebis axali modeli 

gamomdinareobda iqidan, rom Tanamedrove biznesisTvis araefeqtiani iyo 

mxolod finansuri monacemebis gamoyeneba, kompaniis gamarTuli 

funqcionirebis Sesafaseblad. 

mecnierTa jgufi msjelobda sxvadasxva ideebis Sesaxeb, Tu rogori unda 

yofiliyo efeqtianobis Sefasebis modeli. sabolood, gaimarjva ideam, rom 

dabalansebuli angariSi orientirebuli unda yofiliyo organizaciis SigniT 

mimdinare procesebze. efeqtianobis Sefasebis dros aqcentebi unda 

gakeTebuliyo Sida biznes procesebze, dasaqmebulTa aqtivobebze, aqcionerTa 

interesebsa da amasTanave momxmareblis moTxovnaze.  



157 
 

kaplanma da nortonma kompaniis saqmianoba dayves sxvadasxva doned, 

sadac unda momxdariyo kompaniis funqcionirebis efeqtianobis Sefaseba. 

aRniSnuli saSualebas miscemda kompaniis menejments gamoevlinaT maTi susti 

mxareebi.  

modelis Seqmnidan momdevno oTxi wlis ganmavlobaSi kaplani da 

nortoni axorcielebdnen modelis danergvas sxvadasxva tipis kompaniebSi. maT 

aRmoaCines, rom efeqtianobis Sefasebis siswore ganpirobebuli iyo imiT, Tu 

ramdenad swor teqnikas gamoiyenebdnen Semfaseblebi da ra maCveneblebs 

aiRebdnen Sefasebis sazomad. Kaplanma da nortonma sabolood Seajames 

TavianTi Sroma. maT Camoayalibes iseTi modeli, romlis gamoyeneba SeeZloT 

organizaciebs mTeli msoflios masStabiT. Mecnierebma 1996 wels gamouSves 

wigni saxelwodebiT: “dabalansebuli angariSi” (Balanced Scorecard).  

modelis Seqmnis dRidan dRemde 1000-ze metma kompaniam warmatebiT 

isargebla aRniSnuli modelis Sefasebis sistemiT. modelis gamoyeneba 

SeuZliaT, rogorc did, aseve saSualo da patara zomis kompaniebs. 

dabalansebuli angariSis gamoyeneba SeuZliaT rogorc arafinansur, aseve 

sajaro seqtoris organizaciebs. aRsaniSnavia, rom kompaniaTa funqcionirebis 

specifikidan gamomdinare SesaZlebelia modelis modifikacia, raTa 

Sefasebul iqnas kompaniis yvela mniSvnelovani aspeqti.  

Ddabalansebuli angariSis efeqtianobis Sefasebis modelis Seqmnis idea, 

harvardis biznes mimoxilvis gamocemis mier Sefasebul iqna, rogorc me-20 

saukunis erT-erTi saukeTeso idea, msoflios saukeTso 75 ideas Soris.  

dabalansebuli angariSis gansazRvra erTi winadadebiT sakmaod rTulia. 

dabalansebuli angariSis ZiriTad ideas warmoadgens gansazRvros is 

ZiriTadi aspeqtebi romelTa Sefasebac unda moaxdinos kompaniam. Semfasebels 

warmoudginos Sefasebis yvelaze moxerxebuli saSualebebi. Dabalansebuli 

angariSi warmoadgens kompaniis liderebsa da mis dasaqmebulebs Soris, aseve 

kompaniis aqcionierebTan komunikaciis saSualebas.  

dabalansebuli angariSi moicavs sam ZiriTadad aspeqts. esenia: 

komunikaciis arxi, Sefasebis sistema, strategiuli menejmenti.  
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organizacia, romelic ganaxorcielebs dabalansebuli angariSis 

Sefasebis teqnikas miiRebs informacias Tavisi kompaniis Sesaxeb Semdeg 

aspeqtebSi: 

 momxmareblebi, 

 kompaniis Sida biznes procesebi, 

 dasaqmebulTa swavleba da zrda; 

 finansuri mdgomareoba. 

imisTvis rom kompaniam Seafasos Tavisi momxmarebelTa perspeqtiva da 

arsebuli viTareba, maT unda gascen pasuxi Semdgom mniSvnelovan SekiTxvebs: 

vin arian kompaniis momxmareblebi? ra faseulobas sTavazobs kompania Tavis 

momxmareblebs? ras elian momxmareblebi kompaniisgan? 

aRniSnuli SekiTxvebi aris sakmaod martivi, magram sinamdvileSi 

kompaniebs ayenebs gamowvevebis winaSe. dabalansebuli angariSis modelis 

gamoyenebis Semdgom gamoikveTa, miuxedavad imisa rom kompaniebs hyavT 

miznobrivi momxmareblebi, realurad axorcieleben strategias: “yvelaferi 

yvela momxmareblisTvis”. strategiebis dagegmvis guru maikl porteris 

swavlebis mixedviT, kompaniis fokusis nakleboba miznobriv momxmarebelze 

mas aSorebs diferenciaciisgan Tavis konkurentebTan mimarTebaSi. 

kompaniisTvis mniSvnelovan win gadadgmul nabijs warmoadgens, rodesac mas 

gaaCnia Tavisi konkretuli roli da adgili bazarze. dabalansebuli 

angariSis efeqtianobis Sefasebis modelis gamoyenebis Sedegad SesaZlebelia 

kompaniam zustad moaxdinos identificireba, Tu ra strategia aqvs 

organizacias da realurad axorcielebs Tu ara maT. 

kompaniis Sida biznes procesebis perspeqtiva warmoadgens im 

mniSvnelvoani procesebis gamovlenasa da gaumjobesebas, romelic 

aucilebelia konkretuli kompaniisTvis, rom Seqmnas faseuloba 

momxmareblebisTvis da sabolood aqcionerebisTvis. dabalansebuli angariSis 

efeqtianobis modelis gamoyenebis dros, xSirad kompaniebi dgebian faqtis 

winaSe, rom unda Secvalon Sida biznes procesebi da unda gaxadon is ufro 

efeqtiani, martivi da xalmokle. aRniSnuli modelis mixedviT SesaZlebelia 
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biznes procesebis gaumjobesebisTvis Tvalyuris devneba da Sefaseba. 

kompaniis Sida biznes procesebs miekuTvneba produqciis ganviTareba, 

warmoeba, axali produqtis Seqmna da warmoeba, miwodeba da a.S. 

modelis mixedviT efeqtianobis erT-erT faseulobad aris gansazRvruli 

kompaniis menejmentis urTierToba momwodeblebTan da mis mier mesame 

mxaresTan gaformebuli xelSekrulebebi, romlebic emsaxureba momxmarebelTa 

dakmayofilebas.  

modelis avtorebi miiCneven, rom urTierTobebi warmoadgens kompaniis 

efeqtianobisTvis erT-erT umTavres aspeqts. urTierTobebi momwodeblebTan, 

partniorebTan, sakuTar dasaqmebulebTan, momxmareblebTan da 

konkurentebTanac ki aris mniSvnelovani faqtori kompaniis efeqtiani 

funqcionirebisTvis. 

dasaqmebulTa swavlebisa da zrdis perspeqtiva, modelis mixedviT aris 

erT-erTi mniSvnelovani, Tu kompanias aqvs ambiciebi, rom gaaCndes gamarTuli 

Sida biznes procesebi.  

kaplanisa da nortonis mosazrebiT, modelis swored am nawilze xdeba 

danarCeni nawilebis daSeneba. mas Semdeg, rac kompania gansazRvravs Tu ra 

surs mis momxmarebels, rogoria misi biznes procesebi, ra da rogor unda 

awarmoos da SesTavazos momxmarebels, dgeba momenti rodesac es yvelaferi 

realurad unda ganxorcieldes. realurad ki mxolod adamianuri kapitali 

SeZlebs am davalebebis ganxorcielebas. Sesabamisad organizaciis warmateba 

da efeqtianoba damokidebuli iqneba, ramdenad sworad imuSavebs adamianuri 

kapitali.  

dasaqmebulTa swavlebasa da zrdis nawilSi modelis mixedviT xdeba 

kompaniaSi dasaqmebulTa unar-Cvevebis gamovlena da Sefaseba. dasaqmebulTa 

kmayofilebis gansazRvra, dasaqmebulebs Soris informaciis gavrcelebis 

siswrafis Sefaseba. 

modelis praqtikulad gamoyenebis pirobebSi sxvadasxva kompaniebSi 

gamoikveTa sxvadasxva saxis problemebi, romlebic aqvT kompaniebs 

dasaqmebulebTan mimarTebaSi. es problemebi mdgomareobs imaSi, rom xSirad 

kompaniebi yuradRebas amaxvileben da karg pirobebs uqmnian TavianT 
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kompaniebSi dasaqmebulTa garkveul nawils, romlebzec maTi azriT kompania 

“dgas”. gamoikveTa rom kompaniaTa udides nawilSi arseboben dabali rangis 

TanamSromlebi, romelTa Canacvlebac menejmentis azriT, martivia da 

kompaniisTvis ar iqneba zianis momtani, Tumca es ase ar aris. modelis 

mixedviT SesaZlebelia, kompaniam SeimuSavos iseTi strategia, romelic 

misaRebi iqneba kompaniaSi nebismier poziciaze dasaqmebuli pirisTvis. 

personalis kmayofileba TiToeul doneze, mniSvnelovnad miaCniaT 

dabalansebuli angariSis Semqmnelebs. 

Ffinansuri perspeqtiva. finansuri maCveneblebi aris Zalian mniSvnelovani 

kompaniis efeqtianobis SefasebisTvis, vinaidan kompaniis mier sworad 

dagegmili da ganxorcielebuli strategia da misi Sedegebi dadebiTad unda 

iqnas asaxuli finansuri kuTxiT. modeli Sesafaseblad iyenebs klasikur 

finansur maCveneblebs es aris kompaniis momgebianoba, Semosavlis zrda, 

aqtivebis gamoyenebadobis done. 

  



161 
 

diagrama 3.4 dabalansebuli angariSis strategiuli gegmis ruka 

naxazze Cans, rom dabalansebuli angariSis mixedviT, modelis TiToeuli 

perspeqtiva dakavSirebulia erTmaneTTan. SeuZlebelia, rom kompania  Zalian 

kargad funqcionirebdes erT konkretul aspeqtSi da Zalian cudad meoreSi, 

vinadain TiToeuli procesi erTmaneTTan aris dakavSirebuli. 

modeli saSualebas aZlevs kompanias dainaxos kavSirebi mis TiToeul 

ganyofilebasa da operacias Soris. aRniSnuli modelis mixedviT 

SesaZlebelia kompaniaSi mimdinare procesebis kompleqsurad danaxva da 

Sefaseba.  

dabalansebuli angariSis biznesis efeqtianobis Sefasebis modeli 

kompaniebs SesaZlebloba aZlevs gadaWran sami fundamenturi problema, esenia: 

organizaciis funqcionirebis efeqtianobis Sefaseba, aramaterialuri 

aqtivebis Sefaseba da kontroli, strategiis warmatebiT ganxorcieleba. 

Oorganizaciebis mier mxolod finansuri maCveneblebis gamoyeneba 

efeqtianobis Sesafaseblad 21-e saukuneSi veRar akmayofilebs kompaniebis 

moTxovnebs, vinaidan ver afasebs aramaterialur aqtivebsa da sxva aranivTier 

faseulobebs, romlebic gaaCniaT kompaniebs.  

organizaciaTa faseulobis 75% iqmneba aramaterialuri aqtivebisgan, 

romlebic gaaCnia kompaniebs. dabalansebuli angariSis efeqtianobis Sefasebis 

modeli kompaniebs sTavazobs meqanizms aramaterialuri aqtivebis 

monitoringisa da SefasebisTvis.  

dabalansebuli angariSis efeqtianobis Sefasebis modeli kompaniebs 

saSualebas aZlevs Seafasos da gamoavlinos arsebuli viTareba da 

problemebi oTx mniSvnelovan sferoSi, esenia: momxmareblebi, Sida biznes 

procesebi, dasaqmebulTa swavleba da zrda, finansebi. 

dabalansebuli angariSis strategiuli gegmis ruka warmoadgens 

saSualebas kompaniebisTvis vizualurad dainaxon kompaniis sxvadasxva 

ganyofilebebis urTierTkavSiri da komunikaciis aucilebloba.  
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dabalansebuli angariSis efeqtianobis Sefasebis modelis gamoyenebiT 

kompaniebs aqvT SesaZlebloba miiRon amomwuravi informacia sakuTar 

kompaniaze, dainaxon sakuTari naklovanebebi, raTa SeeZloT maTi aRmofxvra. 

Balanced Scorecard-is efeqtianobis Sefasebis models mTeli msoflios 

masStabiT iyeneben warmatebuli kompaniebi, iseTebi rogorebicaa: Apple, Exxon-

is mobiluri telefonebis mwarmoebeli kompania, ford-motorsi, General Electric 

Company, Honeywell, IBM, Pfizer, Tomson Reuters, kaliforniis universiteti, denveris 

universiteti, National Marrow Donor Program, Wells Fargo Bank. 

manam sanam kompaniis menejmenti gadawyvets gamoiyenos dabalansebuli 

angariSis efeqtianobis Sefasebis modeli, maT SeuZliaT gamoiyenon testi 

raTa gansazRvron ramdenad esaWiroeba kompanias dabalansebuli angariSis 

gamoyeneba. 

Balanced Scorecard-is testi ki Semdegnairad gamoiyureba: 

SemoxazeT is qula, romelsac yvelaze metad eTanxmebiT, 1 – sruliad ar 

veTanxmebi; 5 – sruliad veTanxmebi. 

12345  - 1. kompaniam moaxdina investireba saerTo xarisxis menejmentSi 

(Total  Quality Management), magram gaumjobeseba ar aisaxa finansur da     

momxmareblebis Sedegebze. 

12345  - 2. Tu ar movamzarebT efeqtianobis Sesaxeb angariSs erTi Tvis   

ganmavlobaSi, amas veravin SeniSnavs. 

12345 - 3. Cven vqmniT faseulobas aramaterialuri aqtivebis saxiT, 

rogoricaa: daqiravebulTa codna da inovaciebi, momxmarebelTan urTierToba 

da organizaciuli kultura. 

12345   - 4. Cven gaqvs strategia (gvqonda strategiebi warsulSi), magram 

ver movaxerxeT am strategiis ganxorcieleba. 

12345   - 5. Cven iSviaTad vaxdenT sakuTari efeqtianobis Sefasebasa da     

sxvadasxva inovaciuri indikatorebis gamoyenebas efeqtianobis      

SefasebisTvis. 
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12345    - 6. Cveni kompaniis zeda donis menejmentis jgufs esaWiroeba 

didi dro samoqmedo gegmis Camoyalibebasa da am gegmis operaciul 

sakiTxebTan dasakavSireblad. 

12345    - 7. Cveni kompaniis biujetireba dafuZnebulia kompaniis 

istoriul trendebze. 

12345    - 8. Cvens dasaqmebulebs ar aqvT naTeli warmodgena Cveni 

kompaniis misiis, xedvisa da strategiis Sesaxeb. 

12345    - 9. Cvens dasaqmebulebs ar aqvT naTeli warmodgena TavianTi     

yoveldRiuri saqmianobiT ra wvlili SeaqvT organizaciis warmatebaSi. 

12345    - 10. Cvens organizaciaSi arc erT pirs ar aqvs SesaZlebloba  

Seafasos kompaniis efeqtianoba. 

12345   - 11. kompaniaSi gvaqvs sxvadasxva iniciativebi, magram SesaZloa     

praqtikulad, am iniciativebis umetesoba ar aRmoCndes warmatebis momtani 

kompaniisTvis.  

12345   - 12. Cvens kompaniaSi jgufis wevrebs ar gaaCniaT 

angariSvaldebuleba sakuTar saqmianobaze. 

12345   - 13. daqiravebulebi asruleben mxolod uSualod maTze 

dakisrebul movaleobas, departamentebs Soris kolaboraciis xarisxi 

dabalia. 

12345   -14. Cvens daqiravebulebs uWirT Seafason Tu yvelaze metad ra  

saxis informacia esaWiroebaT momxmareblebis momsaxurebisaTvis. 

12345   -15. Cvens organizaciaSi prioritetebi xSirad gamomdinareobs 

konkretuli momentidan da situaciidan. 

12345   - 16. garemo sadac Cveni organizacia funqcionirebs swrafad 

icvleba, imisTvis rom kompaniam miaRwios warmateba saWiroa swrafi 

cvlilebebi. 

12345   - 17. Cveni kompania ganicdis zewolas aqcionerebis mxridan, raTa 

miiRon dadebiTi Sedegebi. 

12345   - 18. kompanias naTlad ar aqvs gansazRvruli Tu ra Sedegebis 

miReba surs finansur da arafinansur maCveneblebSi. 
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12345   - 19. kompanias ar SeuZlia, rom sakuTari strategia erT 

dokumentze asaxos rukis saxiT. 

12345   - 20. Cveni kompaniis menejmenti xSirad iRebs gaawyvetilebebs, 

romlebic aris efeqtiani moklevadian perodSi, magram grZelvadian periodSi 

SesaZloa uaryofiTad aisaxeba kompaniis funqcionirebaze. 

miRebuli Sedegebi: 

20-30: am Sedegebis mqone kompanias esaWiroeba efeqtianobis Sefasebis 

modeli. kompaniisTvis kritikulad mniSvnelovania, rom kompaniis TiToeulma 

daqiravebulma icodes TviTon ra wvlili Seaqvs kompaniis funqcionirebaSi 

da ra misia akisria. 

31-60: kompania axorcielebs efeqtianobis Sefasebas, magram ver axerxebs 

miRebuli Sedegebis sworad aRqmasa da gaTvaliswinebas warmatebis 

misaRwevad. Balanced Scorecard-is gamoyeneba dadebiTi Sedegebis momtani iqneba 

kompaniisTvis, raTa aRmofxvras Tavisi sisusteebi.  

61-100: aseTi Sedegi metyvelebs, rom kompanias aqvs sirTuleebi 

strategiis implementaciis kuTxiT. Balanced Scorecard iqneba sasargeblo 

kompaniisTvis, rom warmatebiT ganaxorcielos strategia da kompaniam 

miaRwios dasaxul miznebs. 

Balanced Scorecard-is gamoyenebisTvis kompaniam unda gaiaros ramdenime etapi. 

es etapebia: 

kompaniis xedvis Camoyalibeba. xedvis Camoyalibeba kompanias exmareba, 

momavalSi diversifikaciis SemTxvevaSic ki ar ascdes Tavis mTavar funqcias. 

kompaniis strategiuli miznebis gansazRvra. strategiuli miznebis 

gansazRvra kompanias exmareba Seafasos Tavisi amJamindeli mdgomareoba da 

moaxdinos safrTxeebis identificireba. bevri profesionali aRniSnulisTvis 

iyenebs SWOT analizs, raTa gamoavlinos kompaniis SesaZleblobebi, Zlieri 

mxareebi, sisusteebi da safrTxeebi da moaxdinos prioritetebis adekvaturad 

Camoyalibeba. 
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kompaniisTvis warmatebis momtani faqtorebis analizi. Warmatebis 

faqtorebi warmoadgens kompaniisTvis kritikul areebs, romelTa maRali 

efeqtianoba aris kompaniis warmatebis mniSvnelovani aspeqti. 

efeqtianobis Sefasebis maCveneblebis gansazRvra. kompaniam Tavisi 

efeqtianobis Sesafaseblad unda gamoiyenos is maCveneblebi, romlebic 

yvelaze mniSvnelovania misi kompaniis warmatebuli funqcionirebisTvis.  

Balanced Scorecard-is modeli aris dinamiuri, sadac regularulad unda 

moxdes axali Sedegebis Seyvana da gansazRvra. efeqtianobis Sefaseba 

SesaZloa ganxorcieldes yovelTviurad, kvartlurad kompaniis miznebis 

Sesabamisad.  

efeqtianobis maCveneblebad finansuri TvalsazrisiT SeiZleba kompaniebma 

gamoiyenon Semdegi maCveneblebi: 

 mTliani aqtivebi/erT dasaqmebulze; 

 Semosavali/erT saqmebulze; 

 mogeba/erT dasaqmebulze; 

 bazris Rirebuleba; 

 wminda aqtivebis ukugeba 

 mTliani aqtivebis ukugeba; 

 damatebiTi Rirebuleba/erT dasaqmebulze; 

 zRvruli mogeba; 

 fuladi nakadebi; 

 gadaxdisunarianoba; 

 investiciebis ukugeba; 

 mTliani xarjebi. 

efeqtianobis maCveneblebad momxmareblis TvalsazrisiT SeiZleba 

kompaniebma gamoiyenon Semdegi maCveneblebi: 

 momxmarebelTa raodenoba; 

 bazris wili; 

 momxmarebelTa danakargi; 

 momxmarebelTa kmayofilebis indeqsi; 
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 momxmarebelTa loialurobis indeqsi; 

 momxmarebelTa vizitebis raodenoba; 

 momxmarebelTa saCivrebis raodenoba; 

 marketingis danaxarjebi; 

 brendis imijis indeqsi; 

 momxmareelTa saSualo zoma; 

 momxmarebelTa reitingi/Sefaseba; 

 momxmareblebze gaweuli momsaxurebis danaxarji. 

efeqtianobis maCveneblebad Sida biznes procesebis TvalsazrisiT 

SeiZleba kompaniebma gamoiyenon Semdegi maCveneblebi: 

 procesebis dro; 

 miwodebis dro; 

 inventaris brunva; 

 produqtiulobis gaumjobeseba; 

 IT teqnologiebi/erT dasaqmebulze; 

 produqciis emisia; 

 gare garemos gavlena; 

 industriuli Secdomebi; 

 administraciuli Secdomebis Rirebuleba; 

 administraciuli danaxarjebi; 

 Secdomebis gareSe ganxorcielebuli kontraqtebi; 

 gadawyvetilebis miRebis dro. 

efeqtianobis maCveneblebad dasaqmebulTa swavlebisa da zrdis 

TvalsazrisiT SeiZleba kompaniebma gamoiyenon Semdegi maCveneblebi: 

 investiciebi dasaqmebulTa treiningebSi; 

 patentebis raodenoba; 

 dasaqmebulTa kmayofilebis indeqsi; 

 liderobis indeqsi; 

 motivaciurobis indeqsi; 

 dasaqmebulTa brunva; 
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 gacdenebis saSualo raodenoba; 

 akademiuri xarisxis mqone personalis raodenoba. 

TiToeul kompanias imis mixedviT, Tu ra tipis organizaciaa aqvs 

SesaZlebloba moaxdinos efeqtianobis maCveneblebis modifikacia. 

dabalansebuli angariSis mixedviT kompaniebi ZiriTadad iyeneben 20-dan 25-mde 

maCvenebels. SesaZlebelia kompaniam moaxdinos 10 maCvenebliTad efeqtianobis 

Sefaseba. zeda donis menejmenti TviTon gansazRvravs Tu ramdeni maCvenebelia 

saWiro efeqtianobis Sesafaseblad.  

kompaniebis efeqtianobis Sesafaseblad Balanced Scorecard- is mixedviT, unda 

movaxdinoT Sesabamisi maCveneblebis SerCeva da im formulebis gansazRvra, 

romlis mixedviTac xdeba am maCveneblebis SerCeva. 

efeqtianobis 

maCveneblebi 

wonebi saangariSo formula 

finansuri perspeqtiva   

momgebianoba 6 investiciebis ukugeba = wminda 

Semosavali/mTliani danaxarjebi 

Kkumulaciuri mogeba 4 9 Tvis mogeba 

momxmarebelTa 

perspeqtiva 

  

gare momxmarebelTa 

kmayofileba 

5 kiTxvari, romelic fasdeba 1-dan 

5 qulamde skaliT 

Sida momxmarebelTa 

kmayofileba 

5 kiTxvari, romelic fasdeba 1-dan 

5 qulamde skaliT 

Sida biznes procesebi   

produqtiuloba 4 samuSaos 

produqtiuloba=raodenoba/dro 

Ddagegmvis efeqtianoba 3 SesaZlo danaxarjebi=(arsebul 

danaxarjebi – SesaZlo 

danaxarjebi)/arsebuli 

danaxarjebi 
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adamianuri resursebis 

menejmenti 

3 kiTxvari 1-dan 5 qulamde 

Sefasebis skaliT 

swavleba da zrda   

Adamianuri resursebis 

ganviTareba 

10 trening saaTebis Tanafardoba = 

treningebis raodenoba/mTliani 

personalis raodenoba 

cxrili 3.5 Balanced Scorecard-is efeqtianobis Sefasebis instrumentebi 

efeqtianobis gamosaTvlelad modeli iyenebs Semdeg formulas: 

efeqtianoba % = (V-min)/ (max-min) 

sadac, V aris formulis Sedegad miRebuli Sedegi, min-SesaZlo 

minimaluri mniSvneloba garkveuli periodis ganmavlobaSi, rac SeiZleboda 

hqonoda maCvenebels. Max – SesaZlo maqsimaluri mniSvneloba garkveuli 

periodis ganmavlobaSi, rac SeiZleboda hqonoda maCvenebels.  

efeqtianobis Sesafasebis dros sxvadasxva maCvenebels gaaCnia sxvadasxva 

mniSvneloba da datvriTva kompaniisTvis, am mniSvnelobis gansasazRvrad 

modelis Semqnelebma Semoitanes wonebis miniWebis principi. wonebi SeiZleba 

miniWebul iqnas 1-dan 10-mde. maT Soris 1 aris yvelaze naklebad 

mniSvnelovani, xolo 10 warmoadgens yvelaze mniSvnelovans. TiToeul 

perspeqtivaSi maCveneblebisTvis miniWebuli wonebis jami unda Seadgendes 10-s. 

TiToeuli kategoriis efeqtianobis Sefaseba SesaZlebelia TiToeuli 

maCveneblis gamravlebiT misTvis miniWebul wonaze. mTliani efeqtianobis 

Sefaseba SesaZlebelia TiToeuli kategoriis efeqtianobis SekrebiT.  

wonebis skala aris 1...10, aucilebelia moxdes normalizebuli wonis 

gamoTvla: 

 

sadac Wij aris wona 1...10 skalaze. 
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Balanced Scorecard –is mixedviT efeqtianobis gamosaTvleli formula 

Semdegnairad aisaxeba: 

 

sadac, Ni aris maCvenebelTa raodenoba, xolo NWij – maCvenebelTaTvis 

miniWebuli normalizebuli wona, NSij – efeqtianoba j maCvenebelTa, i-ur doneze. 

 

sadac M warmoadgens kategoriaTa raodenobas.  

amgvarad, dabalansebuli angariSis modeli warmoadgens moqnil da 

kompleqsur models, romlis saSualebiTac SesaZlebelia kompaniam Seafasos 

Tavisi funqcionirebis dadebiTi da uaryofiTi aspeqtebi. 

 

 

 

3.3 kvlevis meTodologia da Sedegebi 
 

kvlevisTvis gamoyenebul iqna raodenobrivi da Tvisebrivi meTodebi. 

kvlevis miznebis misaRwevad moxda pirveladi da meoradi informaciis 

mopoveba da gamoyeneba. 

pirveladi informaciis mopoveba moxda interviuebisa da 

struqturirebuli kiTxvaris saSualebiT. 

meoradi informaciis wyaros warmoadgenda wignebi, Jurnalebi, 

statistikuri informacia da internetresursebi.  

EFQM da Balanced Scorecard-is biznesis efeqtianobis gaumjobesebis 

modelebi Zalian kompleqsuria da maTi srulyofili gamokvleva da 

implementacia moiTxovs bevr drosa da resurss, amasTanave - wvdomas 
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kompaniis Sida informaciaze, am kuTxiT ki kvleva SezRuduli iyo.Kkompaniebis 

momxmarebelTa da dasaqmebulTa kmayofilebis Sesaxeb vendeT kompaniis 

menejments, radgan ar mogveca SesaZlebloba uSualod mogvexdina kompaniebis 

momxmarebelTa da dasaqmebulTa kvleva. 

moviZieT informacia statistikis erovnul samsaxurSi, romlis 

monacemebis Tanaxmad, amJamad saqarTveloSi registrirebulia 16 211 

samSeneblo kompania, romelTagan aqtiuris statusi aqvs 6365-s. 

gadamowmebis Semdeg dadginda, rom im developerTagan, romlebsac, 

statistikis erovnuli samsaxuris monacemebis mixedviT, aqvT aqtiuris 

statusi, nawili ar eweva developerul saqmianobas da sxva saqmianobiT aris 

dakavebuli, nawils ki saqmianoba SeCerebuli aqvs. sabolood gamoikveTa 1000-

mde kompania, romlebic aqtiur saqmianobas ewevian samSeneblo developmentSi. 

kvlevisTvis saWiro kvlevis obieqtebis raodenobis gansasazRvrad 

gamoviyeneT Semdegi formula: 

 

sadac N aris populaciis zoma, e – zRvruli Secdoma, z – 1.64 90%- iani 

sandoobisTvis. kvlevis sandoobis doned gansazRvrul iqna 90% xolo 

zRvruli Secdoma (Margin of error) – 10%. 

am formulis mixedviT sakvlevi obieqtebis raodenoba aris 64. kvlevis 

Semdgom etapze darigda 150 anketadabrunebuli anketebis 14% aRmoCnda 

gafuWebuli, ris gamoc, kvlevis Sedegebis ganxilvis dros, mxedvelobaSi ar 

iqna miRebuli. 

kvleva ganxorcielda 2017 wlis 1 maisidan 1 seqtembramde periodSi. 

kvlevis Sedegebi davamuSaveT programa SPSS – Si, raTa mogvexdina Cven 

mier gansazRvruli hipoTezebis damtkiceba. kvlevis hipoTezebi: 
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H1: EFQM da BALANCED SCORE modelebis mixedviT Sefasebuli 

samSeneblo developeruli kompaniebis efeqtianoba aris erTgvarovani, rac am 

modelebis gamarTul muSaobasa da gamoyenebadobaze miuTiTebs.  

H2: EFQM da Balanced Scorecard-is modelebis mixedviT samSeneblo 

developeruli kompaniebis finansuri Sedegebis efeqtianobis Sefasebis 

Sedegebi aris erTgvarovani, rac niSnavs, rom orive modeli sworad axdens 

finansuri aspeqtis efeqtianobis Sefasebas. 

kiTxvari ori blokisgan Sedgeboda. pirveli moicavda demografiul 

monacemebs respondentebis Sesaxeb, meoreSi ki EFQM modelis farglebSi 

moxda kiTxvaris Sedgena da kompaniaTa Sefaseba Sefasebis sistemis mixedviT. 

EFQM modelis meore nawilis - “Results” (Sedegebi) – farglebSi Sefaseba 

moxda sabaziso Sefasebis kiTxvaris meSveobiT, vinaidan momxmarebelTa 

kmayofilebis, dasaqmebulTa kmayofilebis, sazogadoebis mier kompaniis aRqmis 

Sesaxeb informaciis gacemaze kvlevaSi monawile kompaniebma uari ganacxades. 

EFQM modelis mixedviT, efeqtianobis maqsimaluri Sefasebaa 1000 qula, 

700-dan 1000 qulamde ki maRal Sefasebas warmoadgens, rac niSnavs, rom 

kompania efeqtianad funqcionirebs. 

Balanced Scorecard-is modelis mixedviT movaxdineT Sesabamisi monacemebis 

Segroveba, aRniSnuli warmoadgenda kompaniebis mier mowodebul finansur 

informacias.  

Balanced Scorecard-is modelis mixedviT samSeneblo developeruli 

kompaniebis efeqtianobis Sesafaseblad SevarCieT 8 krtieriumi, aqedan 

gamomdinare, kompaniebis maqsimaluri efeqtianoba ganisazRvreba 800%-iT.  

Cven mier Catarebuli kvlevis farglebSi gamovlinda kompaniebi, romelTa 

efeqtianobis maCvenebeli aRemateboda 700 qulas. 
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diagrama 3.5 - kompaniaTa efeqtianobis maCvenebeli 

aRsaniSnavia, rom, am monacemebis mixedviT, gamokiTxuli kompaniebis 75% 

anu umravlesoba efeqtiania da gamarTulad funqcionirebs, Tumca pirad 

saubrebSi menejerebi aRniSnavdnen, rom maqsimalur Sefasebebs aZlevdnen 

TavianT kompanias, raTa mas imiji ar Selaxvoda. es menejerTa 

tendenciurobaze metyvelebs, Tumca kvlevis SedegebSi maCveneblebi EFQM 

modelis Sesabamisi teqnikiT aisaxa. 
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diagrama 3.6 - prioritetuli kriteriumebi 

 

gamokiTxvisas respondentebs vTxoveT, gamoeTqvaT mosazreba imis 

Taobaze, romeli mimarTuleba da kriteriumi iyo prioritetuli maTi 

kompaniisTvis. 

gairkva, rom gamokiTxulTa 42% prioritetulad miiCnevs liderobas. maTi 

azriT, kompaniis efeqtian funqcionirebaSi didi wvlili miuZRvis mmarTvels, 

amitom, upirveles yovlisa, kompaniis mmarTveli unda iyos motivirebuli, 

hqondes codna da gamocdileba, romelic kompaniis saqmianobis sworad 

warmarTvaSi daexmareba. 

yvelaze dabali Sefaseba sazogadoebrivma Sedegebma daimsaxura. 

aRniSnuli kriteriumi sruliad gaugebari aRmoCnda respondentTa didi 

nawilisTvis. maT ganacxades, rom ar ufiqriaT sazogadoebis mier kompaniis 

aRqmaze. maT ician, rom es mniSvnelovania, magram sazogadoeba adamianTa 

vrceli jgufia da moicavs im segmentsac, romelic kompaniis arc 

momxmarebelia da arc potenciuri momxmarebeli; kompanias ki SezRuduli 

finansuri resursebis gamo ar SeuZlia da arc sWirdeba misdami im adamianTa 
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damokidebulebis gansazRvra, romlebic araviTar gavlenas ar axdenen da arc 

momavalSi moaxdenen kompaniis funqcionirebaze. 

unda aRiniSnos, rom adamianebi socialuri arsebebi arian da yovelTvis 

axdenen gavlenas erTmaneTze, miT umetes - iseT patara qveyanaSi, rogoric 

saqarTveloa. aqedan gamomdinare, iseT jgufsac ki, romelsac araferi 

akavSirebs konkretul kompaniasTan, SeuZlia, iribi gavlena moaxdinos masze. 

iseTi mentalobis qveyanaSi, rogoric saqarTveloa, adamianebi did yuradRebas 

aqceven ojaxis wevrebis, mezoblebis, naTesavebis rekomendacias. mecnierTa 

kvlevebis mixedviT, adamianTa Sexedulebebi erTmaneTze mTel msoflioSi 

axdens gavlenas, aqedan gamomdinare, sazogadoebis sxvadasxva jgufs mainc 

aqvs pirdapiri Tu iribi gavlena kompaniebis, miT umetes - samSeneblo 

kompaniebis, funqcionirebaze. 

gamovikvlieT, romeli kriteriumis mixedviT hqondaT developerul 

kompaniebs yvelaze ukeTesi Sedegebi. 

 

diagrama 3.7 - Sedegebi kriteriumebis mixedviT 

 

rogorc vxedavT, kompaniaTa umetesobas kargi mdgomareoba aqvs 

liderobisa da biznesSedegebis kuTxiT, xolo danarCen kriteriumebSi 

gaumjobeseba sWirdebaT. 
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საშუალო წონე ბი სულ
ლიდერობა 55% 100 55
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დასაქმებულები 40% 100 40
პარტნიორები და რესურსები 60% 100 60
პროცესები, პროდუქტი და მომსახუ 50% 100 50
მომხმარებლის შედეგები 62% 150 93
დასაქმებულთა შედეგები 25% 100 25
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diagrama 3.8 - modelis mixedviT kompaniebis efeqtianobis Sefasebis 

diagrama 

EFQM efeqtianobis gaumjobesebis modelis Sefasebis sqema ase 

gamoiyureba: masze Tavsdeba TiToeuli kriteriumis Sedegi, miniWebul wonaze 

gamravlebis Semdgom viRebT saboloo Sedegs, romelic aisaxeba diagramaze. 

qarTul developerul kompaniebs, modelis mixedviT, ZiriTadad 

sazogadoebisa da dasaqmebulTa Sedegebis gaumjobeseba sWirdebaT. 

menejerebma ganacxades, rom isini ar Seiswavlian sazogadoebriv jgufebs, 

iSviaTad xdeba dasaqmebulTa kmayofilebis gansazRvrac. vinaidan 

developeruli saqmianoba mravalmxrivia da autsorsinguli kompaniebis 

gamoyenebasac moicavs, xelmZRvanelTa azriT, mxolod administraciis 

TanamSromlebis gamokiTxva ar iqneba Sedegiani. yvela im autsorsinguli 

kompaniis TanamSromlebis gamokiTxva, romlebic gavlenas axdenen kompaniis 

funqcionirebasa da, maSasadame, mis efeqtianobaze, SeuZlebelia. mSeneblobis 

procesSi muSebs Soris kadrTa maRali denadobaa, ris gamoc weliwadSi 

Tundac orjer Catarebuli kvleva ver mogvcems kompaniaSi dasaqmebulTa 

kmayofilebis srul suraTs. aqedan gamomdinare, developeruli kompaniebi 

TiTqmis ar xarjaven Zalisxmevas muSaTa kmayofilebis gansazRvrisTvis.  

gaumjobesebas moiTxovs partniorebisa da resursebis kategoriac. dabali 

rangis menejerebTan gasaubrebis Sedegad gamoikveTa, rom maT xSirad ar 

gaaCniaT saTanado aRWurviloba da sargebloben moZvelebuli teqnikiT, ris 

gamoc SeuZlebelia im standartebis miRweva, romelsac xelmZRvaneloba 

moiTxovs. xSirad kompaniebi zogaven Tanxas aRWurvilobis xarjze, rac 

problemebs uqmnis dabali rgolis menejerebsa da muSebs, romlebsac ar aqvT 

muSaobis saTanado pirobebi. 
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diagrama 3.9 kompaniaTa efeqtianobis maCvenebeli Balanced Scorecard-is 

modelis mixedviT 

efeqtianobis Sefasebis Balanced Scorecard-is modelis mixedviT samSeneblo 

developeruli kompaniebis 80% funqcionirebs efeqtianad, vinaidan maTi 

efeqtianobis maCvenebeli ganisazRvra 500%-dan 800%-mde.  

aRsaniSnavia, rom EFQM modelis efeqtianobis Sefasebis teqnikiT 

gansazRvruli efeqtianobac Sefasda msgavsi tendenciiT. 
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diagrama 3.10 prioritetuli kriteriumebi Balanced Scorecard-is modelis 

mixedviT 

iseve rogorc EFQM modeliT Sefasebis dros, samSeneblo developerulma 

kompaniebma prioritetul kriteriumad gansazRvres finansuri perspeqtiva. mas 

moyveba Sida biznes procesebi, romelSic Sedis kompaniis strategia da 

lideroba.  

 

diagrama 3.11 Sedegebi Balanced Scorecard-is modelis mixedviT 

kvlevis Sedegad gamovlinda rom finansuri perspeqtivis TvalsazrisiT 

yvelaze ukeTesi Sedegebi gamovlinda Balanced Scorecard-is modelis mixedviT, 

iseve rogorc EFQM modelis mixedviT. (ix. cxrili 3.6 biznesis marTvis 

efeqtianobis Sefasebis maCveneblebi Balanced Scorecard-isa da EFQM modelis 

mixedviT) 

pirvel hipoTezas warmoadgens: 

H1: EFQM da BALANCED SCORE modelebis mixedviT Sefasebuli 

samSeneblo developeruli kompaniebis efeqtianoba aris erTgvarovani, rac am 

modelebis gamarTul muSaobasa da gamoyenebadobaze miuTiTebs. 
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hipoTezis Sesamowmeblad da kvlevis sandoobis dasadgenad monacemebi 

davamuSaveT programa SPSS-Si. 

kvlevis sandoobisTvis gamoviTvaleT kronbaxis alfa, romelic 

warmoadgens kvlevis Sida intervaluri Tanmimdevrobis Sefasebas kvlevis 

sandoobis Sesamowmeblad.  

 

cxrili 3.7 kronbaxis alfas mniSvnelobebi 

kronbaxis alfas mniSvneloba 0.9-dan aris kargi, rac gulisxmobs rom 

kvleva sandoa. 

Cveni kvlevis kronbaxis alfas monacemebi Semdegia: 
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Cveni kvlevis kronbaxis alfa warmoadgens 0.95-s rac niSnavs rom kvleva 

aris sando da SesaZlebelia monacemebis gamoyeneba testisTvis. 

hipoTezis Sesamowmeblad programa SPSS-Si gamovTvaleT pirsonis 

korelacia cvladebisTvis. 

 

 
rogorc vxedavT, korelaciis koeficienti aris 0.874. r rac ufro axlos 

aris 1-Tan niSnavs, rom korelacia aris ufro Zlieri. aRniSnuli miuTiTebs, 

rom hipoTezis Sesabamisad Balanced Scorecard da EFQM modelebis mier 

Sefasebuli efeqtianobis maCveneblebi erTmaneTTan aris mWidro kavSirSi. ori 

damoukidebeli modelis gamoyenebiT miRebul iqna erTgvarovani Sedegebi, rac 

metyvelebs am modelebis realur funqcionirebaze praqtikaSi.  

meore hipoTezas warmoadgens: 

H2: EFQM da Balanced Scorecard-is modelebis mixedviT samSeneblo 

developeruli kompaniebis finansuri Sedegebis efeqtianobis Sefasebis 

Sedegebi aris erTgvarovani, rac niSnavs, rom orive modeli sworad axdens 

finansuri aspeqtis efeqtianobis Sefasebas. 
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am hipoTezis dasadastureblad an uarsayofad movaxdineT Balanced 

Scorecard-isa da EFQM modelebis mixedviT, biznesis finansuri aspeqtis 

Sedegebis analizi da am Sedegebis urTierTdamokidebulebis Sefaseba (ix. 

cxrili 3.8 finansuri Sedegebi Balanced Scorecard-isa da EFQM modelebis 

mixedviT). 

monacemebis, programa SPSS-Si damuSavebis Sedegad miviReT Sedegebi: 

 

 
am Sedegis mixedviT kronbaxis alfas mniSvneloba aris maRali, rac 

metyvelebs kvlevis sandoobaze.  

imisTvis rom gangvesazRvra finansuri maCveneblebis mniSvneloba 

samSeneblo developeruli kompaniebisTvis, movaxdineT monacemebisTvis 

pirsonis korelaciis gansazRvra. 
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cvladebs Soris korelacia aris maRali da uaxlovdeba 1-s. aRniSnulis 

mixedviT, SegviZlia vTqvaT, rom qarTul samSeneblo developerul 

kompaniebSi, finansuri maCveneblebis Sefaseba Tannabari warmatebiT SeiZleba 

ganxorcieldes rogorc Balanced Scorecard-is, aseve EFQM modelis meSveobiT. 

meore anketis mixedviT aRvwereT respondentTa demografiuli monacemebi. 
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diagrama 3.12 - respondentTa asaki 

respondentTa umetesoba 41-dan 50 wlamde asakisa iyo. es ganapiroba iman, 

rom gamokiTxulebi iyvnen kompaniaTa direqtorebi an generaluri direqtorebi 

da maRali rgolis menejerebi, aseTi Tanamdebobis dasakaveblad ki saWiroa 

didi gamocdileba, rac am asaks Seefereba. 

 

diagrama 3.13 - gamokiTxulTa ganaTleba 

gamokiTxulTa 65%-s anu umravlesobas aqvs bakalavris xarisxi, 33%-s – 

magistris. mxolod 2%-ia doqtoris statusis mqone. 
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diagrama 3.14 - gamokiTxulTa samuSao gamocdileba 

 

gamokiTxulTa 55%-s, maTive TqmiT, 11-dan 15 wlamde xangrZlivobis 

samuSao gamocdileba aqvs, 37%-s - 5-dan 10 wlamde. 15 welze xangrZlivi 

samuSao gamocdileba gamokiTxulTa mxolod 6%-s aRmoaCnda. 

 

diagrama 3.15 - xdeba Tu ara kompaniis efeqtianobis Sefaseba 

gamokiTxulTa 35%-ma Tqva, rom maT kompaniebSi xdeba efeqtianobis 

analizi da Sefaseba. rodesac vkiTxeT, ra teqnikas iyeneben efeqtianobis 

Sesafaseblad, umetesobam ganacxada, rom xdeba kompaniis auditoruli 

Semowmeba, aRWurvilobisa Tu usafrTxoebis normebis Semowmeba, magram arc 

erT kompaniaSi ar tardeba iseTi kompleqsuri analizi, rogoric 

SesaZlebelia EFQM da Balanced Scorecard-is modelebis saSualebiT. kompaniis 

efeqtianobis Sefasebis im teqnikebidan, romlebiTac afaseben kompaniebs, arc 

erTi ar aris kompleqsuri; maTi saSualebiT SesaZlebelia kompaniis mxolod 

calkeuli ganyofilebebis muSaobis Sefaseba, maSin rodesac EFQM da Balanced 

Scorecard-is modelebi modeli gvaZlevs SesaZleblobas, kompleqsurad 

SevafasoT kompania da gamovavlinoT misi susti da Zlieri mxareebi. 
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3.4 developeruli kompaniebis efeqtianobis gaumjobesebis konkretuli 

amocanebi saqarTveloSi 

 

developerulma kompaniebma efeqtianobis gasaumjobeseblad unda gaiaron 

Semdegi etapebi: 

saqarTveloSi developeruli samSeneblo kompaniebi ar iyeneben 

efeqtianobis Sefasebis modelebs. efeqtianobis gansazRvra pirveli etapia. Tu 

kompanias ar SeuZlia sakuTari efeqtianobis gansazRvra, TavisTavad, verc 

gaaumjobesebs mas. kompaniebma, upirveles yovlisa, unda gaacnobieron, ra aris 

efeqtianoba da ra saWiroa misi gansazRvra, ra sargebloba SeiZleba 

moutanos aman kompanias grZelvadian periodSi. vinaidan, rogorc ukve 

aRvniSneT, efeqtianobis ganmsazRvreli modelebi saqarTveloSi ar aris 

aqtualuri, kompaniebma ar an TiTqmis ar ician maTi arsebobis Sesaxeb. Cven 

maT vTavazobT EFQM da Balanced Scorecard-is biznesis efeqtianobis 

gaumjobesebis modelebs, romlebic damwyebTaTvisac advili gamosayenebelia. 

am modelis fundamenturi koncefciaa SesaZlebloba, maTi daxmarebiT 

organizaciam miaRwios stabilur ganviTarebad efeqtian funqcionirebas. 

modelebis fundamenturi koncefciebia: 

 momxmareblisTvis kompaniis faseulobis zrda; 

 stabiluri momavlis Seqmna; 

 organizaciis ganviTarebis SesaZleblobebi; 

 organizaciis kreatiulobisa da inovaciurobis zrda; 

 Camoyalibeba liderebisa, romlebic qmnian kompaniis misias 

da amaRleben misi funqcionirebis motivacias; 

 kompaniis swrafi funqcionireba; 

 personalis karieruli winsvlis SesaZleblobebi; 

 stabiluri mzardi finansuri Semosavali. 
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rogorc vxedavT, modelebi Tavis momxmareblebs saSualebas aZlevs, 

ganviTardnen stabilurad da hqondeT mzardi SesaZleblobebi, rac mis 

gamoyenebadobas mowmobs. 

qarTulma developerulma kompaniebma da maTma liderebma, mas Semdeg, 

rac modelis mixedviT Seafaseben organizaciis muSaobas, Sedegebis 

Sesabamisad unda aRmofxvran susti mxareebi, rac efeqtianobis amaRlebisken 

gadadgmuli erT-erTi nabiji iqneba. 

qarTulma developerulma kompaniebma, mcirem Tu saSualo zomisam, unda 

SeimuSaon strategia da ecadon mis ganxorcielebas. bazarze strategiis 

gareSe funqcionireba Zalian saxifaToa organizaciisTvis da stabilur 

ganviTarebasa da muSaobas ver uzrunvelyofs. qarTuli developeruli 

kompaniebisTvis esec efeqtianobis gaumjobesebisken gadadgmuli nabiji iqneba. 

qarTuli developeruli kompaniebi mraval problemas awydebian 

dasaqmebulebTan. amis aRmosafxvrelad maT unda daamyaron mkacri 

organizaciuli dicsiplina, romelic SeiZleba ganxorcieldes muSis 

saSualo anazRaurebaze metis gadaxdiT. es, TavisTavad, damatebiTi xarjia 

samSeneblo kompaniisTvis, magram motivirebuli personali qmnis maRali 

xarisxis produqts. disciplinirebuli personali samuSaos ufro swrafad 

asrulebs, vidre araorganizebuli da aradisciplinirebuli.  

kompaniebma aseve unda Seamowmon muSebis kompetenciebi da saWiroebis 

SemTxvevaSi gadaamzadon isini. esec xarjebis zrdasTanaa dakavSirebuli, 

magram uzrunvelyofs maRali xarisxis produqtis warmoebas.  

rogorc zemoT aRvniSneT, qarTuli developeruli kompaniebi 

mSeneblobis procesSi xSirad iyeneben moZvelebul teqnikas, romelsac ukve 

gasuli aqvs eqspluataciis vada. es iwvevs muSebis mocdenas, Sesasrulebeli 

samuSaos gaWianurebas, rac ufro metad zrdis muSebisa da sxva 

personalisTvis gadaxdili xelfasis xarjs, samSeneblo periodis vadis 

gadacileba ki uaryofiTad aisaxeba kompaniis reputaciaze da momxmareblebis 

ukmayofilebas iwvevs, maSin rodesac Tanamedrove teqnikisa da aRWurvilobis 

qonis SemTxvevaSi SesaZlebelia mSeneblobis daTqmul dros an vadaze adre 

dasruleba, es ki, Tavis mxriv, Seamcirebs saxelfaso xarjebs, aamaRlebs 
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momxmareblis TvalSi kompaniis reputacias da daaCqarebs gayidvebs, rac, 

TavisTavad, dadebiTad aisaxeba kompaniis efeqtianobaze. 

qarTulma developerulma kompaniebma unda Seafason sakuTari samuSao 

procesi, produqti da momsaxureba, ris Semdegac unda aRmofxvran susti 

mxareebi. 

qarTulma developerulma kompaniebma unda SesTavazon sakuTari 

produqti da momsaxureba sazogadoebis im segments, romelic am produqtis 

momxmarebelia. amasTanave, yuradReba unda gaamaxvilon Tanamedrove 

tendenciebze da fexi auwyon maT. gansakuTrebiT exeba es 

Tboenergoefeqtianobas, romelic amJamad aqtualuria mTel msoflioSi. aseve 

yuradReba unda mieqces produqtis dizainsa da gamoyenebadobas. xarisxiama 

produqtma momavalSic unda SeZlos momxmareblis saWiroebaTa dakmayofileba. 

mcire da saSualo zomis samSeneblo kompaniebis mier ganxorcielebuli 

reklama, rogorc wesi, ar midis momxmareblis saWiro segmentamde, rac 

efeqtianobas amcirebs. 

qarTuli samSeneblo developeruli kompaniebisTvis momxmarebeli 

mniSvnelovan faseulobas warmoadgens. faqtobrivad, yvela gamokiTxul 

kompaniaSi daadastures, rom acnobiereben momxmareblis faseulobas da 

gavlenas kompaniis funqcionirebaze. efeqtianobis amaRlebisTvis 

aucilebelia, mcire, saSualo zomis Tu msxvilma samSeneblo kompaniebma 

Caataron momxmarebelTa kvleva. am kvlevis Sedegebi xSirad gansxvavebulia 

kompaniis liderTa poziciisgan, Tundac isini kargad icnobdnen sakuTari 

kompaniis TiToeul momxmarebels, da da saintereso informacias iZleva 

momxmarebelTa saWiroebebis Sesaxeb. 

qarTulma developerulma kompaniebma, romlebic saTanado yuradRebas ar 

uTmoben personals, - gansakuTrebiT exeba es mcire da saSualo zomis 

kompaniebs, - unda gamokiTxon misi TiToeuli wevri da gansazRvron maTi 

saWiroebebi. kompaniam unda SeZlos sakuTari TanamSromlebis dakmayofileba. 

xSirad personalis kmayofileba ar aris damokidebuli mxolod 

anazRaurebaze – mas aqvs fsiqologiuri aspeqtebic. personalis saWiroebaTa 

Seswavla xelmZRvanelobas saSualebas miscems gansazRvros, rogor imoqmedos 
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momavalSi, raTa gazardos dasaqmebulTa Sromis mwarmoebluroba, rac 

dadebiTad aisaxeba kompaniis efeqtianobaze. 

kompaniebma unda danergon treningis sistema da izrunon dasaqmebulebze. 

qarTuli developeruli samSeneblo kompaniebi aanalizeben finansur 

maCveneblebs, Tumca modelis mixedviT Sefasebis SemTxvevaSi maT SeuZliaT, 

ufro swrafad Seafason ZiriTadi finansuri maCveneblebi, riTac dazogaven 

dros da miiReben gadawyvetilebebs, romlebic efeqtiani iqneba kompaniisTvis. 
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daskvnebi da winadadebebi 

 

daskvnis saxiT SegviZlia CamovayaliboT ZiriTadi debulebebi da 

winadadebebi, romlebic gamoikveTa disertaciaze muSaobis procesSi. 

samSeneblo industriis funqcionirebaze gavlenas axdens ramdenime 

mniSvnelovani faqtori. esenia: 

 gadasaxadebi, finansebi da mTavrobis roli. Zalian 

mniSvnelovania mTavrobis fiskaluri politika. mTavroba samSeneblo 

industriis mTavari klientia. is pirdapir an iribad yovelTvis axdens 

gavlenas samSeneblo industriaze. 

 drois periodi. samSeneblo industriaSi sakmaod Znelia, 

zustad ganisazRvros, rodis dasruldeba esa Tu is proeqti. proeqtis 

dasrulebis zusti drois gansazRvras arTulebs mSeneblobis sirTule 

da kompleqsuroba. 

 pasuxi momxmareblis moTxovnaze. samSeneblo industriaSi 

SeuZlebelia maragebis Seqmna. mwarmoeblebi awarmoeben mxolod im 

raodenobis produqts, romelzec aris moTxovna bazarze. 

 saqonelze moTxovnasTan dakavSirebuli ryevebi uaryofiT 

gavlenas axdens industriaze.  

 mdebareoba. samSeneblo industriis mier warmoebuli 

produqti dakavSirebulia im adgilTan, sadac is aSenebulia. aqedan 

gamomdinare, samSeneblo produqtis mdebareoba pirdapir gavlenas 

axdens masze arsebul an momaval moTxovnaze. 

 organizacia. samSeneblo proeqtebis gansaxorcieleblad 

saWiroa gundi, romelSic sxvadasxva unarebis mqone adamianebi iqnebian 

gaerTianebulni. 

 teqnologia. ganviTarebul qveynebSi mSeneblobisTvis 

ZiriTadad iyeneben uaxles teqnologiebs. TiToeul qveyanaSi 
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mSeneblobisTvis gamoyenebuli teqnika, masalebi da teqnologiebi 

gamomdinareobs am qveynis tradiciebidan, ganviTarebisa da 

industrializaciis donidan. rac ufro axalia teqnologiebi, miT ufro 

maRalia samSeneblo produqtis xarisxi da misi faseuloba, rac 

TavisTavad ganapirobebs konkretul produqtze moTxovnis zrdas. 

amasTanave, gaTvaliswinebul unda iqnes konkretuli regionis 

kulturuli, socialuri da ekonomikuri faqtorebi - ramdenad SeuZlia 

sazogadoebas Tanamedrove teqnologiebis miReba da siaxleebisa Tu 

inovaciebis saTanadod aRqma. 

 samSeneblo industriis problemuri sakiTxebi. ganviTarebad 

qveynebSi samSeneblo kompaniebs mcire sicocxlisunarianoba axasiaTebT, 

vinaidan maTze gavlenas axdens ganviTarebad qvyenebSi arsebuli 

moTxovnis ryevadoba. ganviTarebad qveynebSi samSeneblo industriaSi 

dasaqmebulTa anazRaureba ar imatebs produqtiulobis proporciulad, 

rac xels uwyobs inflaciis zrdas.  

 Tanamedrove msoflioSi mosaxleobis 50% urbanul areebSi 

cxovrobs. 2050 wlisTvis es maCvenebeli 70%-mde gaizrdeba. 

 did britaneTSi gansakuTrebul yuradRebas uTmoben 

samSeneblo regulaciebs. am regulaciebis saboloo Sesworebuli versia 

gamoqveynda 2010 wels da moicavs samSeneblo regulaciebs inglisisa da 

uelsisTvis. 

 Aamerikis SeerTebul StatebSi samSeneblo industriis 

regulireba jer kidev 1800 wlidan daiwyo. am wels Seiqmna samSeneblo 

kodeqsi, romelic ZiriTadad awesrigebda samSeneblo process mWidrod 

dasaxlebul urbanul areebSi. 2012 wels gamoqveynda kodeqsis bolo 

versia, 752-gverdiani dokumenti, romelSic detalurad aris 

gansazRvruli samSeneblo saqmianobis standartebi.  

 mSeneblobis bumi saqarTveloSi daiwyo 2011 wlidan da piks 

miaRwia 2013 wels. saqstatis monacemebis mixedviT, 2013 wels aSenda 

ukanaskneli 10 wlis ganmavlobaSi yvelaze meti - 2 278 680 m2 farTobis 
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teritoria, dasrulebuli obieqtebis saerTo raodenoba ki 3163 iyo. maT 

Soris yvelaze didi farTobis - 1 588 300 m2-is – mSenebloba 

ganxorcielda TbilisSi. am wels dasrulda 1431 obieqtis mSenebloba. 

 uZravi qonebis bazari saqarTvelos masStabiT yvelaze 

aqtiuria dedaqalaqSi. Tbilisis uZravi qonebis bazari sul ufro da 

ufro izrdeba. 2016 wels uZravi qonebis gayidvam piks miaRwia da 

seqtembrisTvis 3331 erTeuli Seadgina, rac wina welTan SedarebiT 47.1%-

iT metia. garda Tbilisisa, uZravi qonebis bazari didi aqtiurobiT 

gamoirCeva saqarTvelos or qalaqSi - baTumsa da quTaisSi. 

 2017 wels gaizarda TbilisSi uZravi qonebis bazaric, romlis 

wilma qveynis masStabiT uZravi qonebis gayidvebSi 38.7% Seaadgina. 

2017 wlis pirvel kvartalSi uZravi qonebis 8 353 gayidva 

dafiqsirda. Tveebs Soris yvelaze aqtiuri iyo marti – am TveSi 

ganxorcielda 3 360 tranzaqcia. 

 2017 wels gayidvebis mixedviT Tbilisis 3 udidesi raionia: 

 vake – TveSi saSualod 529 erTeuli, 20.1%; 

 saburTalo – TveSi saSualod 406 erTeuli, 15.4%; 

 samgori – TveSi saSualod 292 erTeuli, 11.1% . 

 aRsaniSnavia, rom mSenebare binebis udidesi nawili - 64% (16 332) - 

miekuTvneba dabali segmentis kategorias, 28% saSualo 

segmentisTvis aris gankuTvnili, xolo 8% - premiumklasisTvis. 

 sacxovrebeli qonebis fasi TbilisSi gansxvavebulia ubnebis 

mixedviT. 2017 welsac SenarCunebulia tendencia, rom 

kvadratuli metris Rirebuleba yvelaze maRalia vakeSi - 

Tbilisis yvelaze prestiJul ubnad aRiarebul raionSi. mas 

mohyveba saburTalo da krwanisis raionebi. 

 aRsaniSnavia, rom arsebobs gansxvaveba pirvelad da meorad 

bazarze binebis gasayid fasebs Soris da es binebis 

mdgomareobazea damokidebuli. pirvelad bazarze, rogorc 
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wesi, TbilisSi developeruli kompaniebi momxmarebels 

sTavazoben karkasul donemde miyvanil binebs, meorad bazarze 

ki viTareba gansxvavebulia im mxriv, rom binebi xSirad 

iyideba saSualo an garemontebul mdgomareobaSi. 

axalaSenebuli sacxovrebeli qonebis gasayidi fasi TbilisSi 

meryeobs 400 aSS dolaridan 3000 aSS dolaramde kvadratul 

metrze 

 aWaris teritoriaze mSeneblobaTa didi wili modis 

avtonomiuri respublikis mTavar qalaq baTumze. aq dResdReobiT 

mimdinareobs 95 samSeneblo proeqti, 1.5 milioni kvadratuli metri ki 

warmoadgens samSeneblo farTs. aRsaniSnavia, rom baTumSi samSeneblo 

dargSi yvelaze didi moTxovna sacxovrebel binebzea. 2015 wlisTvis 

aSenda 1.448 sacxovrebeli bina, romelTa 76% gaiyida, 17.270 bina ki 

dasruldeba 2018 wlamde. 

 imereTSi mSeneblobaTa didi wili modis am regionis mTavar 

qalaq quTaisze. 2015 wlis monacemebiT, am qalaqSi samSeneblo farTi 

iyo 50 700 kvadratuli metri. 2012 wlidan sul ganxorcielda aTi 

developeruli proeqti. bazarze moxda 559 axali sacxovrebeli binis 

miwodeba. amJamadac mimdinareobs 9 developeruli proeqti. mas Semdeg 

rac aRniSnuli proeqtebi dasruldeba, bazarze gaCndeba damatebiT 520 

sacxovrebeli bina. aRsaniSnavia, rom mSenebare binebis 78% ukve 

gayidulia. 

 ukanaskneli ori wlis ganmavlobaSi uZravi qonebis miwodeba 

saqarTvelos masStabiT 28%-iT gaizarda, rac udris 292 000 kvadratul 

metrs. 

 2017 wels dasrulebuli Tbilisis miwaTsargeblobis 

generaluri gegmis proeqtis ZiriTad prioritetebs warmoadgens mtkvris 

rekreaciul da turistebisTvis mimzidvel teritoriad gadaqceva, sadac 

moewyoba safexmavlo xidebi da savelosipedo bilikebi. mtkvris 
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sanapiroebze qalaqis gaswvriv moewyoba parkebi. igegmeba mtkvrisTvis 

istoriuli funqciis dabruneba da moqalaqeTa TavSeyris adgilad 

gadaqceva, arsebuli miwisqveSa gadasasvlelebis dagegmareba da mowyoba, 

axal miwisqveSa gadasasvlelebSi saparkinge adgilebis mowyoba, 

Tanamedrove infrastruqturis gamarTva, sazogadoebrivi transportis 

sistemis mowesrigeba, axali gamarTuli sazogadoebrivi transportis 

Semoyvana, ukve arsebul marSrutebze axali xazebis damateba, arsebuli 

sarekreacio sivrceebis ganaxleba da mowyoba, sabavSvo moednebisa da 

stadionebis mowyoba da ganaxleba, narCenebis gatanis sistemis 

mowesrigeba, nagavsayrelebis mowyoba, dedaqalaqis sacobebisgan 

gaTavisufleba, damatebiTi SemovliTi gzebis mowyoba dedaqalaqis 

gantvirTvis mizniT.  

 2014 wlis 1 ianvridan amoqmedda dadgenileba “dasaxlebaTa 

teritoriebis gamoyenebisa da ganaSenianebis regulirebis ZiriTadi 

debulebebis damtkicebis Taobaze”. am dadgenilebis mizania samSeneblo 

saqmianobisTvis teritoriebisa da miwis nakveT(eb)is gamoyenebis 

specifikuri pirobebis dadgena. aRniSnul dadgenilebaSi gansazRvrulia 

mSeneblobisTvis nebarTvis gacemis pirobebi, mocemulia wesebi, romelTa 

dacviTac unda warimarTos samSeneblo procesi. 

 dadgenilebaSi “mSeneblobis nebarTvis gacemis wesisa da 

sanebarTvo pirobebis Sesaxeb” moyvanilia mSeneblobaTa saxeobebi, 

romlebic xorcieldeba saqarTveloSi. 

 saqarTvelos kanonmdebloba jerjerobiT ar iTvaliswinebs 

samSeneblo regulaciebs, romelTa mixedviTac detalurad 

gansazRvruli, ra xarisxis samSeneblo masala unda iqnes gamoyenebuli 

samSeneblo procesSi, ra wesebis dacviT unda moxdes samSeneblo 

procesis warmarTva, raTa Senoba-nagebobis eqspluataciis periodSi 

saTanadod iqnes uzrunvelyofili usafrTxoeba. 
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 Cven mier gamokiTxuli kompaniebis 75%-is efeqtianobis 

maCvenebeli 700-dan 1000-mdea EFQM efeqtianobis gaumjobesebis modelis 

mixedviT. es imaze metyvelebs, rom kompaniebi funqcionireben 

gamarTulad. 

 developeruli kompaniebisTvis, romlebic saqarTveloSi 

saqmianoben, gaugebari aRmoCnda sazogadoebis kvlevisa da misi 

Sefasebis kriteriumis mniSvneloba. aRniSnuli kriteriumi 

araavTenturia qarTuli realobisTvis. 

 modelis mixedviT, ZiriTadad gaumjobesebas moiTxovs 

qarTuli developeruli kompaniebis sazogadoebisa da dasaqmebulTa 

Sedegebi. 

 efeqtianobis gaumjobesebis modeli kompaniebis efeqtianobis 

Sesafaseblad iyenebs 9 kriteriums, romlebic iyofa dainteresebul 

mxareebsa da Sedegebze. gaumjobesebis modelis 9 mTavari kriteriumi 

moicavs qvekriteriumebsac. aRniSnuli kriteriumebis meSveobiT SeiZleba 

Sefasdes, Tu rogor funqcionirebs organizacia. Sedegebis generirebis 

Sedegad dainteresebul mxareebs SeuZliaT organizaciis susti 

mxareebis danaxva. 

 EFQM efeqtianobis models iyenebs aTasobiT kompania 

evropaSi sakuTari SesaZleblobebis Sesafaseblad da menejmentis 

sistemis gasaumjobeseblad. modeli moicavs organizaciis 

funqcionirebisTvis saWiro yvela ares. misi saSualebiT organizacias 

SeuZlia gansazRvros, ra problema aqvs konkretuli mimarTulebiT. 

 EFQM efeqtianobis modeli kompaniebis TviTSefasebis 

kompleqsuri saSualebaa. am modeliT kompaniebs SeuZliaT Seafason 

sakuTari Zlieri mxareebi da gamoavlinon aspeqtebi, romlebic 

gaumjobesebas moiTxovs. 

 saqarTveloSi developeruli kompaniebi ar ewevian 

efeqtianobis kompleqsur Sefasebas. 
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 kompaniebis mier EFQM efeqtianobis gaumjobesebis modelis 

gamoyenebis SemTxvevaSi maTi efeqtianoba sagrZnoblad gaizrdeba, rac 

aisaxeba kompaniaTa finansur maCveneblebze, reputaciaze, momxmareblebis 

raodenobaze, dasaqmebulTa motivirebulobaze.  

 modeli saSualebas aZlevs kompanias, ganviTardes 

stabilurad da hqondes mzardi SesaZleblobebi, rac mis 

gamoyenebadobas mowmobs. 

 kompaniebis efeqtianobis Sefasebis warmatebul da 

aprobirebul models warmoadgens Balanced Scorecard kompaniis 

dabalansebuli angariSi. 

 Ddabalansebuli angariSis efeqtianobis Sefasebis modelis 

Seqmnis idea, harvardis biznes mimoxilvis gamocemis mier Sefasebul 

iqna, rogorc me-20 saukunis erT-erTi saukeTeso idea, msoflios 

saukeTso 75 ideas Soris. 

 organizacia, romelic ganaxorcielebs dabalansebuli 

angariSis Sefasebis teqnikas miiRebs informacias Tavisi kompaniis 

Sesaxeb Semdeg aspeqtebSi: 

 momxmareblebi, 

 kompaniis Sida biznes procesebi, 

 dasaqmebulTa swavleba da zrda; 

 finansuri mdgomareoba. 

 modelis mixedviT kompaniis Sida biznes procesebis 

perspeqtiva warmoadgens im mniSvnelvoani procesebis gamovlenasa da 

gaumjobesebas, romelic aucilebelia konkretuli kompaniisTvis, rom 

Seqmnas faseuloba momxmareblebisTvis da sabolood aqcionerebisTvis. 

 Balanced Scorecard modelis avtorebi miiCneven, rom 

urTierTobebi warmoadgens kompaniis efeqtianobisTvis erT-erT umTavres 

aspeqts. urTierTobebi momwodeblebTan, partniorebTan, sakuTar 
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dasaqmebulebTan, momxmareblebTan da konkurentebTanac ki aris 

mniSvnelovani faqtori kompaniis efeqtiani funqcionirebisTvis. 

 dabalansebuli angariSis biznesis efeqtianobis Sefasebis 

modeli kompaniebs SesaZlebloba aZlevs gadaWran sami fundamenturi 

problema, esenia: organizaciis funqcionirebis efeqtianobis Sefaseba, 

aramaterialuri aqtivebis Sefaseba da kontroli, strategiis 

warmatebiT ganxorcieleba. 

 Balanced Scorecard-is efeqtianobis Sefasebis models mTeli 

msoflios masStabiT iyeneben warmatebuli kompaniebi, iseTebi 

rogorebicaa: Apple, Exxon-is mobiluri telefonebis mwarmoebeli kompania, 

ford-motorsi, General Electric Company, Honeywell, IBM, Pfizer, Tomson Reuters, 

kaliforniis universiteti, denveris universiteti, National Marrow Donor 

Program, Wells Fargo Bank. 

 manam sanam kompaniis menejmenti gadawyvets gamoiyenos 

dabalansebuli angariSis efeqtianobis Sefasebis modeli, maT SeuZliaT 

gamoiyenon testi raTa gansazRvron ramdenad esaWiroeba kompanias 

dabalansebuli angariSis gamoyeneba. 

 Balanced Scorecard-is gamoyenebisTvis kompaniam unda gaiaros 

ramdenime etapi. es etapebia: 

 kompaniis xedvis Camoyalibeba 

 kompaniis strategiuli miznebis gansazRvra 

 kompaniisTvis warmatebis momtani faqtorebis analizi 

 efeqtianobis Sefasebis maCveneblebis gansazRvra 

 Balanced Scorecard-is modeli aris dinamiuri, sadac 

regularulad unda moxdes axali Sedegebis Seyvana da gansazRvra. 

efeqtianobis Sefaseba SesaZloa ganxorcieldes yovelTviurad, 

kvartlurad kompaniis miznebis Sesabamisad.  
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 TiToeul kompanias imis mixedviT, Tu ra tipis organizaciaa 

aqvs SesaZlebloba moaxdinos efeqtianobis maCveneblebis modifikacia. 

 kvlevisTvis saWiro kvlevis obieqtebis raodenobis 

gansasazRvrad gamoyenebul iqna Sesabamisi formula, romlis mixedviTac 

moxda 64 samSeneblo developeruli kompaniis kvleva.  

 kvlevis Sedegebis mixedviT, orive modeliT gamoikveTa 

prioritetuli kriteriumi, finansuri perspeqtiva. 

 sazogadoebrivi Sedegebis warmoadgens kriteriums, romelic 

yvelaze naklebi prioritetulobiT sargeblobs developerul 

kompaniebSi. 

 Balanaced Scorecard-is mixedviT gamokiTxuli developeruli 

kompaniaTa 80% funqcionirebs efeqtianad. 

 Balanaced Scorecard-is modelis mixedviT prioritetul 

kriteriumad gamovlinda finansuri perspeqtiva. 

 Balanaced Scorecard-is modelis mixedviT developeruli 

kompaniebis umetes nawils maRali Sedegebi hqonda finansuri 

perspeqtiviT, rac metyvelebs am kompaniebis finansurad gamarTul 

muSaobaze. 

 programa SPSS-Si moxda biznesis efeqtianobis Sefasebis 

EFQM da Balanced Scorecard-is saboloo efeqtianobis Sedegebis damuSaveba, 

ris Sedegadac moxda Cven mier Camoyalibebuli hipoTezis dadastureba. 

“H1: EFQM da BALANCED SCORE modelebis mixedviT Sefasebuli 

samSeneblo developeruli kompaniebis efeqtianoba aris erTgvarovani, 

rac am modelebis gamarTul muSaobasa da gamoyenebadobaze miuTiTebs.” 

 programa SPSS-Si moxda biznesis efeqtianobis Sefasebis 

EFQM da Balanced Scorecard-is finansuri kriteriumis Sedegebis damuSaveba, 

ris Sedegadac moxda Cven mier Camoyalibebuli hipoTezis dadastureba. 
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“H2: EFQM da Balanced Scorecard-is modelebis mixedviT samSeneblo 

developeruli kompaniebis finansuri Sedegebis efeqtianobis Sefasebis 

Sedegebi aris erTgvarovani, rac niSnavs, rom orive modeli sworad 

axdens finansuri aspeqtis efeqtianobis Sefasebas.” 

 gamokiTxul respodentTa umetesobis asaki aris 41-dan 50 

wlamde. 

 gamokiTxulTa 65%-s anu umravlesobas aqvs bakalavris 

xarisxi, 33%-s – magistris. mxolod 2%-ia doqtoris statusis mqone. 

 gamokiTxulTa 55%-s, maTive TqmiT, 11-dan 15 wlamde 

xangrZlivobis samuSao gamocdileba aqvs, 37%-s - 5-dan 10 wlamde. 15 

welze xangrZlivi samuSao gamocdileba gamokiTxulTa mxolod 6%-s 

aRmoaCnda.  

 gamokiTxulTa 35%-is mixedviT, maT kompaniebSi xdeba 

efeqtianobis analizi da Sefaseba. umetesobis TqmiT, xdeba kompaniis 

auditoruli Semowmeba, aRWurvilobisa Tu usafrTxoebis normebis 

Semowmeba, magram arc erT kompaniaSi ar tardeba iseTi kompleqsuri 

analizi, rogoric SesaZlebelia EFQM da Balanced Scorecard-is modelebis 

saSualebiT. 

 EFQM da Balanced Scorecard-is modelebi modeli gvaZlevs 

SesaZleblobas, kompleqsurad SevafasoT kompania da gamovavlinoT misi 

susti da Zlieri mxareebi. 
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danarTi #1 

 

Tsu (iv. javaxiSvilis saxelobis Tbilisis saxelmwifo universiteti) 

ekonomikisa da biznesis fakultetis doqtoranti nino zuraSvili 

tel: 598 29 13 13 

el. fosta: nini_zurashvili@yahoo.com 
gaamuqeT is pasuxi, romelsac eTanxmebiT. 

kompaniis saxelwodeba: 

saxeli, gvari:  

telefoni: 

el. fosta: 

sqesi: 

a) mamrobiTi 

b) mdedrobiTi 

asaki:  

a) 21-30 

b) 31-40 

g) 41-50 

d) 50 da meti 

ganaTleba: 

a) saSualo ganaTleba 

b) bakalavri 

g) magistri 

d) doqtori 

Tanamdeboba: 

samuSao gamocdileba: 

a) 5 welze naklebi 

b) 5-dan 10 wlamde 

g) 11-dan 15 wlamde 

d) 15 weli da meti 

xdeba Tu ara kompaniis efeqtianobis Sefaseba? 

a) ki 

b) ara 

g) iSviaTad 

ra teqnikas iyenebs kompania efeqtianobis SefasebisTvis? 

EFQM enablers 

lideroba (rogor uZRvebian organizacias liderebi/ufrosi menejerebi) 
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 E 0  

sru
liad ar 
veTanxme
bi 

D 25 

ar 
veTanxme
bi 

C 50 
nawilob
riv 
veTanxmeb
i 

B 75 

veTanxme
bi 

A
 
100 

sav
seb
iT 
veT
anx
meb
i 

a 
liderebi gansazRvraven 
organizaciis misias, xedvas, 
faseulobebs, eTikasa da maT 
implementacias organizaciaSi 

     

b 
liderebi gansazRvraven, 
monitorings uweven 
organizaciis menejmentis 
sistemasa da efeqtianobis 
amaRlebas 

     

c 
liderebi CarTulni arian 
momxmarebelTan, parntiorebsa da 
sazogadoebasTan urTierTobaSi 

     

d 
liderebi uzrunvelyofen 
organizaciuli kulturis 
danergvas kompaniaSi dasaqmebul 
personalSi 

     

e 
liderebi uzrunvelyofen 
organizaciis moqnil da 
efeqtian pasuxs cvlilebebze 

     

2. strategia (saiT midis organizacia da rogor unda moxvdes iq) 

a 
strategia iTvaliswinebs 
rogorc finansurad 
dainteresebuli mxareebis 
saWiroebebsa da molodinebs, ise 
garemos ekologiur pirobebs 

     

b 
strategia iTvaliswinebs 
kompaniis Sida saWiroebebsa da 
SesaZleblobebs 
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c 
strategia SemuSavebulia da 
xdeba misi ganaxleba 
ekonomikuri, socialuri da 
ekologiuri garemo faqtorebis 
mdgradobis gaTvaliswinebiT 

     

d 
strategia SemuSavebulia 
gegmebis, procesebisa da 
kompaniis amocanebis Sesabamisad 

     

3. xalxi (rogor xdeba dasaqmebulTa menejmenti) 

a 
dasaqmebulebi CarTulni arian 
organizaciis strategiis 
SemuSavebaSi 

     

b 
personalis codna da 
SesaZleblobebi Sesabamisia 

     

c 
personali aris Tanamdebobis 
Sesaferisi, uflebamosili 

     

d 
organizaciaSi dasaqmebulebs 
aqvT efeqtiani komunikacia 
erTmaneTTan 

     

e 
kompania ajildoebs 
dasaqmebulebs, aRiarebs maT da 
maTze zrunavs 

     

4. partniorebi da resursebi (rogor SegviZlia efeqtianad gamoviyenoT 
resursebi) 

a 
partniorebi da momwodeblebi 
iReben mdgrad sargebels 

     

b 
kompaniis finansebi 
uzrunvelyofs mdgrad 
warmatebas 

     

c 
Senobebi, aRWurviloba, masalebi 
da bunebrivi resursebi 
uzrunvelyofs mdgrad 
ganviTarebas 

     

d 
teqnologia mimarTulia 
kompaniis strategiis 
ganxorcielebisken 
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e 
informacia da codna 
uzrunvelyofs efeqtiani 
gadawyvetilebebis miRebas 

     

5. procesebi, produqti da momsaxureba (rogor vmarToT da gavaumjobesoT is, 
rasac vakeTebT, rogor mivaRwioT momxmareblis met kmayofilebas da 

gavaumjobesoT produqti/momsaxureba) 

a 
procesebi SemuSavebuli da 
marTulia dainteresebuli 
mxareebis faseulobaTa 
optimizaciisken 

     

b 
produqcia da momsaxureba 
momxmareblisTvis qmnis 
optimalur faseulobas 

     

c 
produqciasa da momsaxurebas 
aqvs efeqtiani reklama 

     

d 
produqcia da momsaxureba 
gamarTuladaa warmoebuli, 
miwodebuli da marTuli 

     

e 
momxmarebelTan urTierTobis 
done izrdeba 

     

6. momxmarebelTa Sedegebi (arian Tu ara momxmareblebi kmayofilni, surT Tu 
ara kvlav kompaniasTan urTierToba) 

a 
kompania regularulad ikvlevs 
momxmarebelTa kmayofilebas 
Sesabamisi indikatorebis 
saSualebiT 

     

 kompania kvlevis saSualebiT 
afasebs momxmarebelTa 
loialurobis dones  

     

 kvlevis saSualebiT vadgenT, 
uweven Tu ara Cveni 
momxmareblebi rekomendacias 
Cvens kompanias  

     

 kompania ikvlevs momxmarebelTa 
mier kompaniis aRqmas 
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 momxmarebelTa kvlevis kuTxiT 
kompanias aqvs dadebiTi trendi 
(momxmarebelTa kmayofileba 
izrdeba) bolo sami wlis 
ganmavlobaSi 

     

b 
kompania aRwevs xarisxobriv 
miznebs, romlebsac isaxavs 
momxmarebelTa kvlevis kuTxiT 

     

 kompania winaswar gansazRvravs 
da uwevs monitorings sakuTar 
efeqtianobas 

     

 droTa ganmavlobaSi kompania 
gadaxedavs indikatorebs da 
cvlis maT momxmarebelTa 
kmayofilebis Sesabamisad 

     

7. personalis Sedegebi (arian Tu ara dasaqmebulebi kmayofilebi) 

a 
kompanias aqvs indikatorebi 
personalis kmayofilebis 
Sesafaseblad 

     

 personalis kvleva moicavs 
indikatorebs, romlebic 
gansazRvravs, rogor esmiT 
dasaqmebulebs strategia da aqvT 
Tu ara gamarTuli komunikacia 

     

 kompania afasebs dasaqmebulTa 
kompetenciebis Sesabamisobas 
dakavebul TanamdebobasTan 

     

 kompania afasebs dasaqmebulTa 
produqtiulobas 

     

 kompanias aqvs dadebiTi trendi 
bolo sami wlis ganmavlobaSi 
dasaqmebulTa kmayofilebis 
gazrdis TvalsazrisiT  

     

b 
kompania aRwevs xarisxobriv 
miznebs, romlebsac isaxavs 
sakuTar personalTan mimarTebiT 

     

 kompania personalTan 
dakavSirebul indikatorebs 
adarebs kompaniis efeqtianobis 
kriteriumebs  

     

 kompania droTa ganmavlobaSi 
ganaaxlebs indikatorebis  
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8. sazogadoebis Sedegebi (Seesabameba Tu ara kompania adgilobriv 
regulaciebs, mTavrobas, ras fiqrobs sazogadoeba kompaniaze) 

a 
kompania ayalibebs garemoze 
gavlenis saerTo suraTs 

     

 kompania iyenebs indikatorebs 
garemoze gavlenis Sesafaseblad 

     

 kompania cdilobs, Tavisi 
personalis wevrebs gauwios 
socialuri mxardaWera 

     

 kompanias dadebiTi trendi aqvs 
bolo sami wlis ganmavlobaSi 
garemos Sefasebis kuTxiT 

     

b 
kompania aRwevs dasaxul 
xarisxobriv miznebs garemoze 
zemoqmedebis indikatorebis 
Sefasebis kuTxiT (axdens 
dadebiT gavlenas) 

     

 kompania sazogadoebasTan 
dakavSirebul indikatorebs 
adarebs kompaniis efeqtianobis 
kriteriumebs 

     

 kompania droTa ganmavlobaSi 
aaxlebs indikatorebs  

     

9. biznesSedegebi (aRwevs Tu ara kompania dasaxul miznebs) 

a 
kompania droTa ganmavlobaSi 
aaxlebs indikatorebs 

     

 kompania afasebs bazarsa da 
gayidvebs  

     

 kompaniis mier SerCeuli 
indikatorebi zomavs mis 
produqtiulobas 

     

 kompaniis mier SerCeuli 
indikatorebi zomavs mis 
inovaciebs 

     

 kompanias aqvs dadebiTi trendi 
bolo sami wlis ganmavlobaSi 
garemos Sefasebis kuTxiT 

     



219 
 

danarTi # 2 

1.  asaki 

2.  sqesi 

3.  dakavebuli Tanamdeboba 

4.  samuSao gamocdileba 

5.  gaqvT Tu ara riskmenejerad muSaobis gamocdileba? 

• ki  

• ara  

• nawilobriv 

6.  ra teqnikas iyenebT riskebis Sesafaseblad? 

• kompaniis dokumentaciis Seswavlas da istoriul analizs 

• eqspertTa mosazrebebis ganxilvas da Sefasebas 

• sxvadasxva saxis wyarodan miRebuli informaciis Sefasebas 

• proeqtis gundis breinStormings 

• proeqtis dokumentaciis mimoxilva 

• eqspertuli da kompaniis arsebuli mdgomareobis Seswavla 

da analizi 

7.  Tqveni azriT, gare riskebi ufro meti safrTxis momtania 

kompaniisTvis Tu Sida? 

• gare  

• Sida 

b 
kompania aRwevs dasaxul 
xarisxobriv miznebs garemoze 
zemoqmedebis indikatorebis 
Sefasebis kuTxiT (axdens 
dadebiT gavlenas)  

     

 kompania sazogadoebasTan 
dakavSirebul indikatorebs 
adarebs kompaniis efeqtianobis 
kriteriumebs 

     

 kompania droTa ganmavlobaSi 
aaxlebs indikatorebs  
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8.  romel gare riskebs gamoyofdiT? 

• bunebriv kataklizmebs 

• fiskalur politikas 

• inflacias 

• globalizacias 

• valutis ryevebs 

9.  riskebis samarTavad ra teqnikas iyenebT? 

• riskis gadacemas 

• riskebis dazRvevas 

• resursebis rezervSi qonas 

• sxvas 

10. Sida riskebidan romelia ufro mniSvnelovani? 

• samSeneblo riskebi 

• dizainis riskebi 

• proeqtis menejmentTan dakavSirebuli riskebi 

• organizaciuli riskebi 

• garemomcveli riskebi 

• gadawyvetilebis miRebis riskebi 

 

 

 

 

 

 

 

 



221 
 

danarTi №3 

№ mTliani efeqtianoba 

Balanced Scorecard 

EFQM modelis mixedviT 

  750% 850 

  502% 750 

  605% 700 

  789% 756 

  785% 862 

  800% 984 

  658% 756 

  745% 856 

  790% 975 

  650% 762 

  789% 784 

  635% 745 

  781% 984 

  563%2 783 

  658% 892 

  781% 957 

  795% 987 

  785% 851 

  658% 742 

  582% 741 

  562% 762 

  632% 894 

  754% 984 

  795% 963 

  745% 958 

  770% 987 

  556% 853 
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  512% 713 

  506% 701 

  608% 842 

  775% 958 

  562% 746 

  756% 846 

  586% 786 

  712% 895 

  789% 965 

  785% 921 

  796% 987 

  562% 751 

  567% 763 

  658% 859 

  632% 800 

  548% 859 

  521% 753 

  756% 964 

  623% 784 

  712% 851 

  703% 701 

  502% 692 

  500% 669 

  501% 681 

  498% 624 

  450% 512 

  463% 627 

  235% 519 

  412% 517 
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  354% 429 

  478% 589 

  368% 489 

  348% 478 

  236% 584 

  345% 651 

  452% 596 

  426% 657 

cxrili 3.6 biznesis marTvis efeqtianobis Sefasebis maCveneblebi Balanced 

Scorecard-isa da EFQM modelis mixedviT 

№ finansuri Sedegebi 

Balanced Scorecard modelis 

mixedviT 

Ffinansuri Sedegebi 

EFQM modelis mixedviT 

1.  70% 145 

  62% 122 

  65% 143 

  89% 135 

  85% 147 

  80% 124 

  68% 105 

  75% 113 

  79% 105 

  65% 136 

  89% 108 

  65% 106 

  78% 142 

  63% 126 

  68% 147 

  81% 123 
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  75% 149 

  85% 136 

  68% 145 

  82% 136 

  62% 115 

  69% 139 

  74% 79 

  95% 56 

  45% 64 

  50% 89 

  56% 76 

  51% 67 

  56% 78 

  38% 69 

  45% 89 

  52% 95 

  56% 84 

  54% 76 

  42% 85 

  39% 89 

  45% 90 

  41% 91 

  52% 64 

  36% 63 

  58% 59 

  32% 70 

  48% 59 

  52% 53 

  56% 64 
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  39% 84 

  42% 51 

  33% 91 

  50% 92 

  50% 69 

  51% 81 

  49% 84 

  45% 72 

  43% 67 

  35% 89 

  41% 57 

  35% 52 

  47% 35 

  36% 35 

  24% 48 

  23% 46 

  24% 47 

  22% 35 

  19% 49 

cxrili 3.8 finansuri Sedegebi Balanced Scorecard-isa da EFQM modelebis 

mixedviT 
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